I'ocynapcTBeHHOE 00pa30BaTEIBHOE YUPEKACHUE BBICIIEIO 00pa30BaHUS
«KOMU PECITYBJIUKAHCKASI AKAJIEMUASA TOCYJIAPCTBEHHOM CJIYKBbI U
YIPABJIEHUS»
(I'OY BO KPAI'CnY)

«KAHMY CJIYXKBAO JA BECBKOAJBIHBI BEJIOJAH KOMUA
PECITYBJIUKACA AKAJEMUSI»
BBUIBIC TITYNIOAA BENOJIAH KAHMY YUPEKICHUE

(KCnaBBKPA BTIIIB KY)
MognucaHo undpoBoli NoANNCHIO:
OBPASOBATETIDHOE OTIOII 38.03.02 MeHemkMeHT
YUYPEXEHWE BbICLLIEMO o
OBPA30OBAHNS "KOMW (peH_ICHI/Ie YueHoro cosera
PECNYB/IMKAHCKAA AKALEMUSA ot 29.05.2024 Ne 8)
FOCYAAPCTBEHHOW CJTYKBbl U
YMPABJIEHWA"

PABOYAS ITPOT'PAMMA
JTACHUTLIAHBI

«JIMAEPCTBO 1
KOMAHAOOBPA3OBAHHME)

Hanpasnenue noaroroBku — 38.03.02 Meneodscmenm

HanpasnenHocts (npoduis) — « Vnpasnenue ungecmuyuonnvimu npoexmamuy
VYpoBeHb BbICIIET0 00pa3oBaHUs — bakaiaspuam

®opma 00yueHus — ouHas, OUHO-3A0YHAS.

I'ox Havana moarorosku — 2024

CBIKTBIBKAp
2024



Pabouas mporpamMma ITUCIUTUTHHBI «JIMAepCTBO M KOMaH000pa30BaHKE» COCTABICHA B
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yrBepkaeHHbIH [Ipukazom MunuctepcTBa oOpa3oBanusi u Hayku Poccuiickoir @enepanuu oT
12.08.2020 Ne 970;

— Ilpukaza MunoOpnayku Poccunm «O06 yrBepxknenun Ilopsinka opraHuzanuu |
OCYIIIECTBIICHUSI 00pa30BaTeNIbHOMN AESITEIbHOCTU M0 00pa30BaTEeIbHBIM MPOTPAMMAaM BBICIIETO
oOpa3oBaHusi — TmporpamMmaMm OakajaBpuaTa, IporpaMMaM CIEHUAIUTETa, MporpaMMmaM
Maructparypbi» oT 06.04.2021 Ne 245;
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HaMpaBJIeHHOCTH (MPo(duIIb) «YTpaBiIeHNE HHBECTUIIHOHHBIMH ITPOESKTAMM.
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u ynpasienus, 2024
PA3JIEJI 1. OCHOBHBIE CBEJIEHUSA
1. Hesnb v 3apa4un y4eOHOH AUCHMILINHBI

1.1. I{enw uzyuenus yueonoii oucyuniunsl

Lenpto wm3yueHHs] JOUCHUIUIMHBI «JIugepcTBO M KOMaHI000pa3oBaHUE»  SIBISIETCS
NOJArOTOBKAa OakalaBpoB K Oyaymedl mnpodeccHOHANbHON JESTETbHOCTH Ha  OCHOBE
npuoOpeTeHus] 3HAHWK W (OPMHPOBAHUS YMEHUH IO aHaIM3y KaapoBOro IOTCHIUANA W
WHTEIJICKTYaTlbHOTO ~ KalluTajia  OpraHu3aluid,  OTAEIBHOr0  pa0OTHUKA,  HU3YYCHHIO
poeCCUOHATIBHBIX, JICIOBBIX M JHYHOCTHBIX Ka4eCTB Pa0OTHUKA C IENBI0 PAIMOHAIBHOTO HX
HUCIIOJIB30BaHUA, AHAJIN3Y B3aMMOOTHOIIICHU MCXKAY PYKOBOIUTCICM—INACPOM u
NOJYMHCHHBIMHU-TIOCICIOBATEISIMA ~ JUISI  YCICIIHOTO  JIOCTUXKCHUS ~ OpraHU3allMOHHBIX
PE3yaBTATOB, OTPAXKAIOUINX OOIINE HHTEPECHI U YCTPEMIICHUSI.

1.2. 3a0auu yueoHot Oucyuniunsl

3amauaMu OCBOCHHUS TUCHHUIUIMHBI «JIuaepcTBO U KOMaH000pa30BaHuE) SIBISIOTCS:

— opraHuzanus paboThI 10 OIIEHKE U YIPABJICHUIO JIETOBOW Kapbepor, POpPMUPOBAHUIO
pe3epBa, aTTecTaluy MepcoHaa;

— pa3paboTka cTpaTeruu NpopeCcCuOHAIBLHOTO PA3BUTHS IEPCOHATIA;

— H3YYCHHE OCHOBHBIX TEOPETUYCCKHUX MOJXOJIOB K TIPOOIIeMe JINEPCTBA;

— paccMOTpeHHE KOHTEKCTa M YPOBHEH JINJEPCTBA;

— OBJIQJICHUE MHCTPYMEHTAMU JIJICPCTBA;

— packpeiTie y OOydalommxcsi TOTEHIHana JUIi CaMOCOBEPIICHCTBOBAHUS U
HaTAKUBaHUS Y((HEKTUBHOTO B3aUMOJICHCTBHSI B OpraHU3aINH.

1.3. Buowi komnemenuyuii, hopmupyemoie ¢ pezyiomame 0C60€HUA OUCYUNTIUH DL
W3yuenne aucuuiuinHbel «JIugepctBO W KOMaHA000pa3oBaHHME» HAINpPaBICHO Ha
(dbopMHUpOBaHKE CIETYIOIINX KOMIIETEHIIUH!
1) yHuBepcanbHble:
—YK-3. CriocobeH oCymecTBIsATh CONMATBHOE B3aWMOJICHCTBHE M PEaJM30BHIBATH CBOIO
pOJIb B KOMaHJIE.
—YK-6. CnocobeH ynpaBisTh CBOMM BpEMEHEM, BBICTpaUBaTb M PEaJU30BHIBATDH
TPACKTOPHUIO CAMOPA3BUTHSI HA OCHOBE IPUHITUIIOB 00Opa30BaHMsI B TEUCHHUE BCEH JKU3HU

1.4. Mecmo oucyunaunsl 6 cmpyKkmype 00pa3o08ameabHoll RPOZPAMMbBL:

JucuumnuHa «JIuaepcTBo M1 KOMaHI000pa30BaHUE» OTHOCUTCS K Yacmu, ¢hopmupyemotl
yuacmuukamu  obpazosamenvnblx  omHowtenuu, bioka 1 «JucnumauHbl  (MOIYIH)»
00pa3oBaTenbHOIN MPOTPaMMBI.

2. TpeGoBaHusi K pe3yJibTaTaM OCBOCHHS
Y4eOHOM M CIUILINHbBI

2.1. B pesynpTare u3yueHUs AUCHUIUIMHBI «JIMpepcTBO M KOMaHA000pa30BaHHUE
HaIpaBJieHO Ha (OPMHUPOBAHME CIEAYIOIIUX KOMIETEHIMH M WHAMKATOPOB MX JOCTHKEHUH,
3asBJICHHBIX B 00pa30BaTeIbHON MPOrpaMMe:

1) yHUBepcabHbIE:

HaumenoBanue | @opmupyembie Kon u Conep:xanue
KaTeropum KOMIIeTeHIHH (KO, HAMMEHOBaHUe HHINKATOPA
(rpynmbi) HAaMMEeHOBaHUe HHIUKATOPA JOCTHKEHU I
KOMIIETEeHII Ui KOMIIETEHIIMH) JOCTHKeHU KOMIIETeHI N




KOMIIEeTeHI NI

Komannas
pabora u
JTUIEPCTBO

VK-3. Cnocoben
OCYIIIECTBIIATH
COIMAJIEHOE
B3aMMOJICHCTBUE U
pean30BBIBaTh CBOIO
POJIb B KOMaH Ie

YK-3.1-1. VK-3.1-1.3-1. 3naer
Cnocoben OCHOBHBIE ITPUHITUIIBI U
OCYIIECTBIISITh METOJIbI YIIPABIICHUS
COIMAJIbHBIC YEeJIOBEUYCCKUMU
B3aUMOJICHCTBUS pecypcamu ISt
Ha OCHOBE 3HAHUW | OpraHU3aIuy IPYNIIOBOM
METOJI0B paboThI
MCKINIHOCTHRIX M | YK-3 1-1.3-2. 3Haer
IpynoBbIX 5 OCHOBHBIE METOIBI
KOMMYHUKallN1 aHaJIM3a rpynInoBOro
B3aUMOJICUCTBUA
VK-3.1-1.Y-1. Ymeer
IPOEKTUPOBATH
MEXJTMIHOCTHBIE 1
TPYIIIOBBIE
KOMMYHUKAIINH
VK-3.U-1.Y-2. Ymeer
BBICTPaWBaTh
COIIMAJIbHBIC
B3aUMOJICHCTBUS TIPH
TpyIIOBON paboTe
YK-3.U-2. VK-3.1-2.3-1. 3naet
[Ipumenser TEOPETHYCCKUE OCHOBBI U
METObI MIPAKTUICCKUE ACTICKTHI
KOMaH]THOT'O OpraHHU3aIi KOMaHTHOU
B3aUMOJCUCTBUA, paboThI
JEMOHCTPUPYET VK-3.1-2.3.-2. 3Haer
CITOCOOHOCTH OCHOBHBIC MOJICITH
paboTath B KOMaHA000pa30BaHus U
KOMaH/Ie TEXHOJIOTHH
s dhexTuBHON
KOMMYHHKAITUHU B
KOMaH/Ie

VYK-3.11-2.3-3. 3naer
METOJIbI OIICHKHU

s dexTuBHOCTH
KOMaHJIHOU paboThI

VYK-3.11-2.3-4. 3naer
METO/bl aHATU3a
KOMAaHJIHBIX pOJIeH

VYK-3.1-2.V-1. Ymeer
IMPOCKTUPOBATH U
OpPTaHU30BBIBATH
KOMaHJIHYIO paboTy

VK-3.1-2.V-2. YmeeT
OIpENETATh U
KOPPEKTHPOBATH
KOMaHTHBIC POJTH
3HAHUAMU U YMGHI/ISIMI/I




YK-3.1U-2.V-3. Ymeer
OTIpeNIeNATh
MOTPeOHOCTH
Y4aCTHUKOB KOMaH/IbI B
OBJIAJICHUU HOBBIMU

VK-3.1-2.Y-4. Ymeer
OTIPEJICIIATH CBOIO POJIb B
KOMaHJIe, CTaBUTh 11€JIH
1 (OpMYIUPOBATh
3aJla4n, CBSI3aHHEIC C €¢
peanuzanuen

Camoopranusarg
usi v
caMopa3BHUTHE
(B TOM umCIe
3710pOBBEcOEpe
JKEHHe)

VYK-6. Cnocoben
YIpaBJIATE CBOUM
BPEMEHEM, BBICTPAauBaTh U
peaan30BbIBATH
TPACKTOPHIO
CaMOpa3BUTHUs HA OCHOBE
IPUHLIUIIOB 00pa30BaHUs
B TEUCHHE BCEH KU3HU

YK-6.1-2.
BricTpauBaet u
peausyer
MEPCOHAIIbHYIO
TPAEKTOPHIO
HENPEPHIBHOTO
oOpa3oBaHus U
camMOpa3BUTHUA Ha
€ro OCHOBE

YK-6.1-2.3-1. 3naer
COJICp)KaHUE U
HpI/IHIII/IHI)I
caMOOpraHu3aluy 1
CaMOpa3BUTHUS, CBOH
JUYHOCTHBIE
XapaKTepI/ICTI/IKI/I nu
BO3MOYKHOCTH

YK-6.1-2.3-2. 3naer
COBPEMCHHBIC TPEH/IbI
pBIHKA TPY/a, a TAKKE
OCHOBBI KapbEPHOTO
pocTa B CBO€i
npodeccuoHambHOM
NESATSIIEHOCTH

VK-6.1-2.V-1. Ymeer
IJIaHUPOBATh LECJIN U
HampaBleHUS CBOEH
COITMAJIbHON 1
npodeccuoHambHOM
NESATEIILHOCTH C yUETOM
JTUYHOCTHBIX
XapaKTEPUCTHUK, U
TEHACHIINI Pa3BUTHUS
pBIHKA TpyIa

2.2. 3annaHUpOBaHHBIE PE3YJIBTATHI

KOMaH1000pa3oBaHUE:
JlomxeH 3HaTh:
— NPUHLMIBI KOMAHIHOTO JUAEPCTBA, KOOPAMHAIIMN B3aUMOICHCTBHS;

— MCETOJBbI

U CpEICTBa,

CIOCOOCTBYIOIIHE
OTHOIIEHHIA, OPHEHTUPOBAHHBIX Ha JOCTIKEHUE OOIIETO pe3yinbTaTa;

06yquI/m 110 JUCHUIIJIMHE

HOCTPOCHUIO

«JIlmpepctBO M

COLIMAJIbHO-TPYJOBBIX

— OCHOBBI pa3pa60TKI/I " peajin3aliui KOHOCHIUHU JIMJACPCTBA, TUIIOB BJIACTU U CTpaTCFI/Iﬁ

BIIUSAHUA,

— MPUHIUIBI GOPMUPOBAHNS KOMaH/bI;

— OCHOBBHI

YIPABJIEHUE Kapbepou,

JTUIIEPOB U paboTa ¢ KalpOBBIM PE3EPBOM.

JloKeH yMeTh:
— paboTaTh Ha 00U pe3yNbTaT B KOOMEPAIMH C KOJUIETaMH, B TOM YHCIIE KaK JUIEp;

5

CITy)eO0HO-TIPOeCCHOHATBHBIM  TTPOJIBHKEHUEM




— MPUMEHATh HA MPAKTHUKE OCHOBHI Pa3paOOTKU U peaau3alliy KOHIEHIUH JIUEPCTBA,
THUIIOB BJIACTU U CTPATETU BIIUSHHUS;

— OpraHu30BbIBaTh TPYIIOBYIO pPadOTy Ha OCHOBE 3HAHUS IPOLIECCOB TIPYIIIOBOM
JTUHAMHUKY ¥ IPUHITUTIOB (hOPMHUPOBAHUS KOMAH/IBI,

— MPUMEHSATh Ha NPAKTUKE YIPaBICHUS Kapbepoul, ciaykeOHO-TIpodhecCHOHATBEHBIM
MPOJBMKEHUEM JIMAEPOB U PabOTaTh C KaJpPOBBIM PE3EPBOM.

3. O0bém yueOHO# TUCUUIJINHBI

Ounas popma o0yueHust

Bujabl yueGHoii padorhi Pacnpenesienne yueoHoro
BpeMeHU
Konmaxmmuasn paboma 36,25
AynuropHsble 3aHATHS (BCETo): 36
Jlexyuu 18
Ipaxmuueckue 3anamus 18
Jlabopamopnvie 3anamus -
[TpomexyTouHas arTecTanus 0,25
Koncynemayus nepeo sxzamenom -
OK3amen -
3auem 0,25
Konmponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmoamenvnan paboma 35,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 31,75
Iloocomoska koHmpoabHOU pabomwl -
Hanucanue xypcosou pabomul -
Iloocomoska Kk npomexicymoyHou ammecmayuu 4
Bun texymen arrectanuu KEWCBI
Oowan mpyooémkocmop OUCYUNIAUHDBL:
yacwl 72
3auémmubvle eOUHUYb 2

O4Ho-3204Hast popMa 00yUeHHUH

. Pacnpenesienue yueOHoro
Buabl yyeOHol padoThI pen y

BpeMeHH
Konumaxkmmnan paboma 18,25
AynuropHble 3aHATHS (BCETO): 18
Jexyuu 8
Ipakxmuueckue 3anamus 10
Jlabopamopnuvle 3anamus -
[TpomexyTouHas aTTecTanus 0,25
Koncynemayus nepeo sxzamenom -
IK3amen -
3auem 0,25
Konumponvnasa paboma -
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Pyxosoocmeo kypcosoii pabomoti -
Camocmosamenshnas paboma 53,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 49,75
Iloozomoska KoHmpoabHOU pabomol -
Hanucanue xypcosoti pabomoi -
Iloocomoska k npomedcymoyno ammecmayuu 4
Bun texymen arrectanuu KEWCBI
Oowas mpyooémkocmes OUCUUNTUHDBL:
yacwl 72
3auémmuble eOUHUYb 2

4. Conep:xkanue pa3aesioB U TeM Y4eOHOM JUCHUNIMHBI

HanmenoBanue TeMbl y4eOHOI
JAUCHUILIMHBI

Conep:kanue TeMbl

Tema 1. OcHOBHBIC HOHSTHS:
JTUIEPCTBO, JUACP,
pyKoBoAMTENb. Bubl munepcrsa
B opranusaiun. (YK-3)

JInepcTBO Kak cCIOCOOHOCTh OKa3bIBATh BIMSHHUE HA
OTZEJIBHBIX JIFOJIEH U IPpyHIIbL. JINIepCTBO Kak
yIpaBiieHUYECKasi TEXHOJOTUsl. JInaep u pyKoBOIUTEb:
oO11iee 1 pa3auyus.

[TpuHUuMnEl MTUAEpCTBA. Y IPaBICHYECKUH MTOTEHIINAT.
«ITotomok» nuaepa.

Knaccudukanuu BUI0B JUAEPCTBA 11O POJISIM,
MICUXOJIOTMYECKUM MOJICTISIM U T.II.

Buner nuaepcTBa: XxapuaMaTuieckoe JIuepcTBo (Moaens Jl.
Konrepa); coriacurenbHoe JIMIEPCTBO; TpaHCHOPMATHBHOE
JUJEPCTBO.

Tema 2. Tunsl BI1acTH u
crpateruu Bausiaus. (YK-3)

OCHOBHBIE OTIPEJEICHUS U XapAKTEPUCTUKH TTOHITHS
«BJIAcTh». Biacts u monHOMOUHS.

Tumbl MEXJIMYHOCTHON BIIACTH: (hopMabHas
(ropuaudeckasi); MOOLIPUTEIbHAS; TPUHYIUTEIbHAS,
sKcriepTHas;, pedepentHas. OCHOBHbBIE CTPATETUN BIVSHHUSL.

Tema 3. Teopuu nuaepcrsa u
pykoBojctra. (YK-3, YK-6)

Teopun xapakTepHbIX ocobeHHocTel nuaepcTBa b.bacca u
P.Crornunna. Teopun nmaHOCTHOrO noBeneHus: Teopus O.
Jlaiikepra, nByxdakropHas teopus Oneimmana, Croraunia
u Hlaprna. CuTyalmoHHbBIE TEOPUU: TEOPUS KOHTUHYyMa
cTuielt pykoBojactea TanHenOayma u [llmMunara; Teopust
JOCTHKEHUS 11eNn Xay3a; BeposiTHOCcTHas Teopus duiepa;
TeopHs JIniepcTBa Xepcu-baanyapaa; MoAelb TUAEpPCTBA
Bpyma-Herrona. «[lapTucHTIaTHBHAS) TEOPHS.
«TpaHCcaKIIMOHHAs» TEOPUS — TEOPHS CIIEIKU MEXTY
auaepamu U nocienosarenu. «CoBMECTHOE» WU
«pa3/ielIeHHOE» JUAEPCTBO KaK BUJ MEXIMYHOCTHOTO
oOmenus. «O0cmyxuBaromiee» IuaepcTro. Teopus
«OCBOOOXKIAIOIIET0» JINIEPCTBA.

Tema 4. CoBpeMeHHbIE MOAXObI
K JIUJEPCTBY U PYKOBOJICTBY.
(YK-3)

Tuns! nunepos no M.Anuzecy. LIBeToTuns! 111epoB 1o
cucreme DISC u Tomy [paiinepy.

Tema 5. KomannHoe nuaepcTBo
u kommynukanuu. (YK-3, YK-6)

KoMMyHUKaTHBHBIN NpOLIECC: 3IEMEHTHI U HTAIIbI.
KOMMYHI/IKaI_[I/IOHHLIC KaHajbl. EMKOCTb KaHaI0B
KOMMYHHKaIMU. HaBbIKM KOMaHJAHOTO B3aUMOJCHCTBHUSIL.
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YMeHue ciaymarb. YMEHHE CIIYIIaTh KaK BayKHbIA HABBIK
munepa. Gacwmranms. Cnenuduueckue HaBbIKH. KoydnHr.
Paznuuus Mex 1y npenoaaBaTeieM U KOyYeM.
Empowerment - packpbiTue BO3MOKHOCTEN I'PYIIIIbI,
ycusieHue. Y CUJIeHHe KaK MpPOoIecC, CIOCOOCTBYIOIIUIH
PaCKpBITUIO U Pa3BUTHIO MHAUBHUYAJIbHBIX CHUIIBHBIX
KaueCTB Ka)K/10r0 WieHa IPYIIbl, @ TAKXKE IPOJBUKEHUIO
YYBCTBA «Pa3JIEJI€HHOI0 JIMJIEPCTBA» B IPYIIIE.

Tema 6. OpranuzanioOHHOE Crparerudeckoe JIUJIEPCTBO U €ro cocTasiisAronme. Bugenue
munepctBo (YK-3, VK-6) u muccust. Kynbrypa. OCHOBHBIE HAaBBIKU B
OpraHu3alMOHHOM JuaepcTBe. CTpaTernueckoe JIMIepCcTBO
KaK CIIOCOOHOCTH MPEABHUIETh OyayIIee, COXPAHSIThH
ruOKOCTh, 1yMaTh CTPATeTHYECKH U paboTaTh ¢ JPyruMu
HaJl ”3MEHEHHUSIMHU, KOTOPBIE CO3/1alyT KOHKYPEHTHBIC
MPEUMYIIECTBA /ISl OpraHU3alluu B OyayIIeM.

Muccus. Ctparerus. OpranuzaiimoHHasi CTpYKTypa.
MuxkpoypoBeHb uiepcTBa. MakpoypOBEHb JIHIEPCTBA.
Konuemnus ¢peitmos. @peiiM-Habop uaei 1 JOMyIICHHNA.
CTpyKTYpHBIH, UeTOBEYECKUN, TOTUTHUECKUN,
CHUMBOJIMUYECKUI (PpeiiMBbl.

5. YuebHo-MeToaMUYecKkoe U HH(POPMALIMOHHOE o0ecriedyeHue YUeOHOH THCUMITHHbI

5.1. Ocnosnaa numepamypa:
1. Menemxment : yueOuuk / M. A. Komapos, M. M. Makcumiios, JI. ®. Huxynun [u ap.] ;

pen. M. M. MakcumiioB, M. A. Komapos. — 4-e u3z., nepepab. u gom. — Mocksa : FOuutu-/lana,
2017. - 344 ¢ : Tabm, cxemMpl — PexuMm jgoctyma: 1O MOANHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=684937.

2. TpeHuHT KOMaHIOOOpa30BaHHMS W TPYNIOBOH paboOTHI: y4yeOHWK s OakanaBpuara /
E. B. Kamuesa, K. B. Kopo6anosa, /1. 3. My3amBunu [u ap.] ; nox pen. E. B. Kamueoii ;
®unaHcoBblil yHuBepcuter npu llpaBurenscrBe Poccuiickoit @Penepauuu (PuHAHCOBBII
yHuBepcuteT). — Mocksa : Ilpomereit, 2021. — 216 c. : wi. — Pexxum nocTyna: mo noJamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=690662.

5.2. /lononnumenvuas numepamypa:

1. Opranu3zanuoHHOE MOBEJCHHE | YUeOHUK AJisi OakanaBpuarta : [16+] / . B. ®unumoHoBa,
A. b. Bemkypoga, [O. /1. Konsruea [u ap.] ; mox obur. pea. Y. B. ®unumonosoit ; DuHaHCOBBIN
yauBepcureT npu IIpaBurensctBe Poccuiickoii ®denepaunu. — Mocksa : [Ipomereit, 2022. — 498
c. : ni., Tadu., CXEM. - Pexum JIOCTyTIA: o MOJINTHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=701073.

2. Iletpor, A. lO. Soft skills coBpemeHHOrO MeHeKepa : KOMaHI000pa3OBaHHWE U
TuaepcKue HaBbIKM : yueOHoe mocodue / A. 1O. Ilerpos, A. B. Maxapob6muze ; Hayd. pea. JI. C.
Pyxanckas ; Ypanbckuil (penepanpubiii yausepcuteT uM. nepBoro Ilpesunenta Poccun b. H.
Enbumna. — ExatepunOypr : U3natensctBo Ypanbckoro yHuepcurera, 2017. — 190 c. : cxem.,
TabI., WL — Pexum JIOCTyTIA: 1o MOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=695648.

3. Ilcuxomnorus nmaepcTBa: Teopuss W TpakTUKa : ydeOHoe mocobue / E. }O. Masyp,
A. B. llnnakuna, H. A. lunakuna, E. C. lynsruna ; MHCTUTYT MHPOBBIX LHMBUJIU3AIUH,
bubnuorexa nHayunsix mkoa HAHO BO «MMII». — Mocksa : Wznarensckuit qom «MMI»,



https://biblioclub.ru/index.php?page=book&id=684937
https://biblioclub.ru/index.php?page=book&id=690662
https://biblioclub.ru/index.php?page=book&id=701073
https://biblioclub.ru/index.php?page=book&id=695648

2020. - 392 ¢ : cxem., Tabm. — Pexum o
URL: https://biblioclub.ru/index.php?page=book&id=622030.
4. Pupeukas, O. I'. DddextuBHOE IMAEPCTBO: XpecTOMATUS : Y4eOHO-METOIUYECKUN

komruiekc / O. I'. Pugenkas. — Mocksa : upexkr-Meana, 2012. — 138 ¢. — Pexxum nmocryna: mo

JIOCTYTIA: MMOAINACKE. —

noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=117872.

5. IllarmaxmetoBa, A. X. JlugepcTBo: Teopusi, MPAKTUKA M MEKIyHAPOAHBIE CTaHAAPTHI /
A. X. llTarnaxmeroBa ; MHCTUTYT SKOHOMUKH, yrpasieHus u npasa (r. Kazanp). — Kazanp :

[Toznanue (Mucturyr OVYII), 2012. — 188 c. :

wiI., Tabn. — PexxuM jmoctyna: mo moammcke. —

URL: https://biblioclub.ru/index.php?page=book&id=257763.

5.3. Ilpogheccuonanvhvie 6azvt 0AHHBIX, UHPOPMAYUOHHO-CHPABOUHDIE U NOUCKOBbLLE

cucmemol.

CupaBouno-npaBoBas cuctema «Koncynprantlmocy;
OBbC «YHuBepcuterckas OUOIMOTEKa OHIANHY.

5.4. Pecypcol ungpopmauuonno-menekommyHukayuonnoi cemu «Mumepnemy:
Caiit )xypHaia «YnpasieHue npeanpustiaem» https://upr.ru

Caiit xxypHaia «YmpasiieHue repconaaom» https://www.top-personal.ru/

Caiit xommanuu Atlassian https://www.atlassian.com/ru

Caiit nmpoekra «Your-mentor» https://www.your-mentor.ru

busnec-keiicel | Executive.ru (e-xecutive.ru)

6. CpencrBa obecriedeHusi OCBOECHHSA

B yueGHOM mpoliecce Tpu peanuszaldyd  y4eOHOW AMCIUILIMHBI

Y4eOHOM IMCUMILINHBI

«JIupepctBo M

KOMaH/1000pa30BaHKe» UCIIOJIL3YIOTCS CICIYIONIME IPOrPaMMHBIC CPEIICTBA:

Hugpopmayuonnsie
mexHon02uu

Ilepeuenv npozpammmnozo obecneyenus u UHGoOpmMayuoOHHbIX
CHPAGOUHBIX CUCMEM

OducHblil maket a7 paboThI ¢
JIOKYMEHTaMH1

Microsoft Office Professional

CBO60I[HO pacnpocTpaHiaeMoO€ NPOrpaMMHOC oOecrieueHne
Only Office.

https://www.onlyoffice.com

HNHpopManinoHHO-CIIPaBOYHbIE
CUCTEMBI

CHpaBO‘{HO'HpaBOBaﬂ CuCTCMa ((KOHCy.]'IBTaHT IL1rocy»

CrnpaBouHo-nipaBoBasi cucteMa «I'apanT»

DNEeKTPOHHO-OMOINOTEUHBIE
CUCTEMBI

OBbC «YHuBepcuterckas OuOIMOTEKa OHIIANHY

Hanmonanehas anektponnas 6ubnauoreka (https://H30.pd) (B
s3paann ['OY BO KPAT'CuVY)

Hayunas snekrponnast 6ubnuorexa «KubepJlenunka»
https://cyberleninka.ru

Poccuiickas Hay4dHast 37eKTpoHHas OuOIHOTEKa
https://www.elibrary.ru

SHCKTPOHHEUI modyra

DJIeKTpOHHAs MoYTa B JoMeHe Krags.ru

CpencrtBa Jyisi OpraHu3aluu
BeOMHAPOB, TEIEMOCTOB U
KOH(epeHni

CepBucsl BeO- 1 BUJICOKOH(EPEHIICBSA3H, B TOM YHUCIIE
BigBlueButton

ConpoBokJIeHUE OCBOCHHUS JUCLUHUIUIMHBI 00Y4aloIIUMCs BO3MOXKHO C HCIOJB30BaHUEM
ANIEKTPOHHON HH(pOpMaIMOHHO-00pazoBaTtenbHOi cpeasl OY BO KPAI'CuY, B TOM uucne
obpasoBarenbHOTO nopTasia Ha ocHoBe Moodle (https://moodle.krags.ru).
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https://biblioclub.ru/index.php?page=book&id=622030
https://biblioclub.ru/index.php?page=book&id=117872
https://biblioclub.ru/index.php?page=book&id=257763
https://upr.ru/
https://www.top-personal.ru/
https://www.atlassian.com/ru
https://www.your-mentor.ru/
https://www.e-xecutive.ru/education/cases
https://нэб.рф/

7. MaTepuajibHO-TEXHUYECKOE o0ecrneyeHmne
OCBOEHUS Y4eOHOM IMCUUIITHHBI

IIpy  mpoBemeHnum  y4eOHBIX  3aHATHMH 1O  JucCHUIUIMHE — «JlugepctBo
KOMaHJ000pa3oBaHUE» 3a/IeiCTBOBAHA MaTepualbHO-TEXHHUYECKas 0a3a akaJeMHH, B COCTaB
KOTOPOH BXOJAT CIEYIOLINE CPEACTBA M PECYpPChl JAJS OpPraHMU3alUU CaMOCTOATENbHON U
COBMECTHOM pabOoThl 00YYAIOIIMXCS C MPENO0/IaBaTeIeM:

— cHenuaibHbIC TMOMELICHHUS Ui peaju3allid JaHHOM UCHMIUIMHBI TPEICTABISIOT
coOoi ydeOHBIE ayaUTOPUM JJIsl TPOBEACHUS 3aHATHH JIGKIMOHHOTO THIMA, 3aHITUN
CEMHUHApPCKOTO THIIA, BBINOJIHEHUA KYpPCOBBIX pabOT, TPYNMNOBBIX W HMHIUBUIYaTbHBIX
KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJSI M MPOMEXKYTOYHOH aTTeCTalluu, a Tak)Ke TOMEIIEHUS s
CaMOCTOSITENIbHOM pabOThl U MOMEIEHUS AJI1 XpaHEHUS U MPOPUIAKTUUECKOTO O00CITYKUBAHUS
yaeOHoro obopynoBanus. CriendaabHble TTOMEIICHUS] YKOMIUIEKTOBAHBI CIIEIMATM3UPOBAHHON
MeOENbI0 U TEXHUYECKHUMH CPEJICTBAMU OOYy4YEHUS, CIYXAIlUMU AJS MpPEeACTaBleHUsl ydeOHOM
uH(popMaluu O60JbILION ayIUTOPUH.

Jlns  mpoBelneHUs — 3aHATMH  JIGKIMOHHOTO  TWUMA  MOpeajaralTcs  HaOopbl
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Y4EOHO-HATJSIHBIX IMOCOOM, OOecrneynBaroIne
TEMaTHUYECKHUE WILTIOCTPAIIH:

— J1a00paToOpHI0, OCHAIIICHHYIO TA0OPATOPHBIM 000PYI0BAHUEM;

— TIOMEIICHHUE I CaMOCTOSTEIbHON PadOThl 00YJAIONINXCSl OCHAICHO KOMITBIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUEHHsS K cetn «MHTepHeT» m obecriedeHneM AOCTymna B
ANEKTPOHHYIO HH(DOPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aIuy;

— KOMIIBIOTEPHBIE  KJIACCBI,  OCHAIICHHBIE  COBPEMEHHBIMH  IEPCOHAIBHBIMU
KOMIIBIOTEpaMH, pabOTaIOLIMMU 0]T YIPaBJIEHUEM onepaluoHHbIX cucteM Microsoft Windows,
00BbEeIMHEHHBIMHU B JIOKAJIbHYIO CETh U UMEIOIIUMU BbIX0A B VIHTEpHET;

— Oubnuoreka  AkaJeMuu, KHIDKHbIM  (OHA  KOTOPOW  COJEPKUT  HAY4HO-
UCCIIEIOBATEbCKYIO JIUTEPATypy, HAyUHbIE )KYPHAIIbI MU TPY/Abl HAYYHBIX KOH(QEPEHIINH, a TaKKe
YUTATbHBIN 3aJT;

— cepBepHOe 000py/I0BaHKE, BKIIOYAOIIEEe, B TOM YMCJE, HECKOJIBKO CEPBEPOB CEpUU
IBM System X, a Takxe BUpTyalbHbIe cepBepa, padoTarolIye Mo/l yIpaBIeHHEM ONepallHOHHBIX
cucreM Calculate Linux, BkmouenHoit B Peectp Poccuiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u ciyXamuMmu Ui pa3MeIleHUs] pa3IUuHbIX CEPBUCOB U CIYXO0, B
TOM uucine g obecriedenus paborsl CYBJl MySQL;

— CceTeBOoe KOMMYTAIlMOHHOE 000py/10BaHue, obecneunBatoliee padoTy JOKaIbHON CeTH,
npeocTaBlieHre JocTymna K cetu Internet ¢ obmieit ckopocTbio noaxitouenus 100 Mout/cek, a
Takke padoty 6ecipoBogHOTO cerMeHTa cetu Wi-Fi B moMemneHusx AkajieMuu;

— UHTepakTHBHbIE HH(OpMAIIMOHHBIE KHOCKU «HDOY;

— TpOrpaMMHBIE U aNmapaTHble CPeACTBA TS IPOBEICHUS BUICOKOH(PEPEHIICBSA3H.

Kpome TOro, B 0Opa3zoBaTeiabHOM Mpolecce OO0YYaOUUMHCS UIMPOKO HCIOJIb3YIOTCS
CJIETYIOIIINE AJIEKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocts noakroueHus — 100 Mowut/cex);

— caiftr www.Kkrags.ru;

— OecmpoBoaHas cetb Wi-Fi.

KoHkpeTHble moOMemeHus UIsi OpraHnu3aluy oOydeHus 1Mo TuciuiuinHe «JlumepcTtBo u
KOMaH1000pa30BaHue» ONPEACISIOTCS paclucaHueM Y4YeOHBIX 3aHATHH U MPOMEKYTOUHOH
arrectarmi. OOOPYIOBaHUE W TEXHHUYECKOE OCHAIICHHE ayJAMTOPUH, IPEJCTABICHO B MMAacCIOpTe
cootBeTcTByOmMUX KabuaeroB 'OY BO KPAT' CuV.

PA3JIEJI II. METOAUYECKHUE MATEPHUAJIbBI
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BaxHelmmM ycaoBHeM YCHEIIHOTO OCBOSHHS MaTepuraa sSBJsieTCsl TNIaHOMEepHasi paboTa
oOyyarolierocss B TEUEHHE BCEro IMepuoja M3ydyeHMs JUcHMIUIMHBL —OOydaromemycs
HEOOXOUMO  O3HAKOMHTBCS CO  CIEAyIoIIed y4eOHO-METOIMYECKOW JIOKYMCHTAIIUCH:
OpOrpaMMOil TUCHMIUIMHBI;, YYEOHMKOM HW/WIM Y4E€OHBIMM IOCOOMSAMM 10 JUCLUILIMHE;
AJIEKTPOHHBIMHU PECYPCaMU MO JAUCHUIUINHE; METOJMYECKUMH U OLICHOYHBIMH MaTepualaMu 110
JUCLUIUIMHE.

Y4eOHbIN mpolecc MpH peaau3aliyi JUCHUIUIMHBI OCHOBBIBAETCS HA HMCIIOJIb30BAHUH
TPaJULIMOHHBIX, THHOBALIMOHHBIX U MH()OPMAIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

TpaauunonHeie 00pa3oBaTEIbHBIC TEXHOJOTHH MPEACTABICHBI JEKIMAMUA M 3aHATHIMU
CEeMHMHApPCKOI'o THIIA.

VHHOBanmMoHHbBIE 00pa30BaTEeNIbHBIC TEXHOJOTHMHM HCHOJB3YIOTCS B BHUAE HIMPOKOTO
IPUMEHEHHs AKTHBHBIX U HMHTEPAaKTUBHBIX ()OpM IPOBEAEHUS 3aHATUI. AyautopHas pabora
00yYaromuxcst MOXKET MPeayCMaTpUBaTh WHTEPAKTUBHYIO ()OPMY MPOBENEHUS JEKIMOHHBIX U
NPAaKTUYECKUX 3aHIATUMN: JIGKLUU-TIPE3EHTALUH, JEKIIUU-AUCKYCCUU U JIp.

HNudopmannonnbie 00pa3oBaTelIbHbIE TEXHOJIOTMH PEATH3YIOTCS MyTEeM aKTHBU3AIMH
CaMOCTOSTENILHON paboThl 00yuaromuxcs B HHGOpMaLlMOHHOH 00pa3oBaTenbHOI cpere.

Bce aynutopHbIe 3aHATHS TPECIEAYIOT IENb 00ECHeUeHHsI BHICOKOTO TEOPETHYECKOTO
YPOBHSI U IPAKTUYECKOM HAIPaBJIEHHOCTU O0yUYEHHUS.

Iloozomoexa K 1eKYUOHHBIM 3AHAMUAM

B xone nexuuii npenojasarens U31araeT U pa3bsCHIAET OCHOBHBIC U HauboJiee CI0XKHbIE
MOHATHUS TEMBI, @ TAK)KE CBS3aHHBIC C HEH TEOPETUYECKHE M TPAKTHUECKUE MPOOIEMBI, TaeT
PEKOMEH/IallMH I10 MOJArOTOBKE K 3aHATHSAM CEMHHAPCKOTO THIIA M CaMOCTOATENbHOM pabdore. B
XO0JIe JIEKIIMOHHBIX 3aHATHI OO0yJaromeMycsi CleIyeT BECTH KOHCIIEKTUPOBAaHHE Y4eOHOTO
MmarepHaa.

C uenbro oOecnedyeHUs YCIELUIHOTO OCBOEHMSI JUCUUIUIMHBI OOYYarOUIUIiCs J10JIKEH
TOTOBUTHCA K JieKuuu. [Ipu 3ToM HE0OX0UMO:

— BHHMATEJIBHO MMPOYUTATh MaTEPUAN TPEIBIIYIICH JISKIINH;

— O3HAaKOMHTbCSA C Y4eOHBIM MaTEpUaOM JIEKIMU 10 PEKOMEHJOBAaHHOMY Y4YEOHUKY
u/ninm yaebHOMY I0CcOo0U10;

— YSICHHTb MECTO M3y4aeMoil TeMbl B CBOEl MpodecCHOoHaNbHOM MOATOTOBKE;

— 3ammMcaTh BO3MOJYKHBIE BOMPOCHI, KOTOpPHIE OOYYAIOUIMICS TpenarojiaraeT 3aaaTh
IpernoJiaBaTelio.

Iloozomoeka K 3aHAMUAM CEMUHAPCKO20 MUNaA

DTOT BUJI CAMOCTOSITEIIEHOW PadOTHI COCTOUT M3 HECKOJIBKHX TAIOB:

1) moBTOpEeHUE M3y4yEeHHOro MaTepuaina. J{jas 3TOro MCHoNb3yIOTCS KOHCIEKTHI JIEKLIUH,
pEeKOMEHI0BaHHAsi OCHOBHAS U JOTIOJHHUTEIbHAS JINTEPaTypa;

2) yrayGiieHue 3HaHMM MO Teme. J[Is 3TOro peKOMEHIyeTcCsl BbINHMCATh BO3HUKIINE
BOTIPOCHI, UCTIOJTb3yeMbIE TEPMHHEI;

3) moAroToBKa JOKJIAAOB MO TeMaM, IpeJlaraéMblM IpenojaBaTeieM, HIN pelleHue
3aj1a4, aHAJIN3 MPAKTHYECKUX CUTYalud U Jp.

IIpu MOATrOTOBKE K 3aHATUSM CEMHHAPCKOTO THIA PEKOMEHYETCs C 11eJIbI0 MOBBIIICHUS
ux 3¢ pexTUBHOCTH:

— YZAETATh BHUMaHKE pa300py TEOPETUUYECKHX 3a/1a4, 00CYKAaeMbIX Ha JIEKIMAX;

— YIeNATh BHUMaHHE KPAaTKOMY ITOBTOPEHHIO TEOPETHUYECKOTO MaTepuaia, KOTOPBINA
UCTIOJIb3YeTCsI TPH BBIMOJIHEHUH NMPAKTHYECKUX 3aaHUM;

— BBITIOJHSTH BHEAYAUTOPHYIO CAMOCTOSATENBHYIO paboTy;

— CTaBUTh NPOOJIEMHBIE BOIIPOCHL, 10 BO3MOKHOCTH HCIOJIB30BATh MPUMEPHI U 33Jjauul C
NPaKTUIECKUM COJICPKAHUEM;

— BKJIIOYATHCS B HCHOJBb3yEeMbI€ TMPU NMPOBEJCHUU MPAKTUUYECKUX 3aHATHH aKTHUBHBIC U
MHTEPaKTUBHbBIE METO/bl O0yUECHHUS.
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IIpu pazbope mpuMepoB B ayAUTOPUH WM JOMa LEIECOOOpa3HO KaXIbli UX HHUX
000CHOBBIBATh TEMH UM UHBIMU TEOPETUUECKUMU MOJIOKEHUSIMHU.

AKTHBHOCTb Ha 3aHATHSIX CEMUHAPCKOIO TUIIA OLEHUBAETCS 110 CJIECAYIOIUM KPUTEPUIM:

— OTBETHI Ha BOIIPOCHL, IIpejIaracMbie MPernogaBaTesieM;

— YYacTH€ B TUCKYCCHSIX;

— BBINOJIHEHHUE MTPOEKTHBIX U UHBIX 33/1aHUN;

— aCCHCTHPOBAHME IIPENOJABATEIIO B IPOBEICHUY 3aHATUI.

Opzanuzayus camocmoamenvHoil padomaul

CaMocTtosiTenpbHasi paboTa OOYYArOIIMXCS MPEICTABISIET COOOW MpOIecC aKTHBHOTO,
L[EJICHAIIPABICHHOTO NPUOOpPETEHUs! MMU HOBBIX 3HAHUHM, YMEHUN 0€e3 HEemocpeJICTBEHHOTO
y4acTHs MpPeroiaBaTelsi, XapaKTepU3YIOIMNACs MPeAMETHON HaNpaBIeHHOCTHIO, 3()(HEeKTUBHBIM
KOHTPOJIEM U OLIEHKON Pe3ybTaTOB ACSITEIbHOCTH 00YYaroIIerocs.

3amauaMu CaMOCTOSITETIbHON paObOTHI SBISIOTCS:

— cHUCTeMaTu3alMs U 3aKperuieHHe TIONyYeHHBIX TEOPEeTUYECKHMX 3HAaHUU W
IPAKTUYECKUX YMEHUN U HaBBIKOB 00Y4aOIINXCS;

—  yruiyOlieHue U pacIliupeHre TeOPEeTUIECKUX 3HAHUM;

— (¢opMUpOBaHHME yMEHMM  HCIIOJIb30BAaTh  HOPMAaTUBHYIO UM  CIIPABOYHYIO
JOKYMEHTAIUIO, CIICIIHATLHYIO TUTEPaTypy;

— pa3BUTHE  TIO3HABATEIBHBIX  CIIOCOOHOCTEH, aKTUBHOCTH  OOydYaromuxcs,
OTBETCTBEHHOCTH U OPTaHH30BAHHOCTH;

— (GOpMHUPOBAHHE CaMOCTOSATEIbHOCTH  MBILUIEHHS, TBOPYECKOM HHUIMATHUBBI,
CIIOCOOHOCTEH K CaMOPa3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO M CaMOpeaTH3aliy;

—  pa3BUTHE UCCIEI0BATEIbCKUX YMEHUN U HABBIKOB.

[Ipy w3ydeHUH IUCUUIUIMHBI OpPraHU3alUsl CaMOCTOSTENBHONH paboThl O0yYarommxcs
npeCTaBisieT COOOH €IMHCTBO TPEX B3aMMOCBSI3aHHBIX (OpM:

1) BHeayauTOpHAsi caMOCTOSITENbHAs PaboTa;

2) aynuTopHas ~ caMmoCTosITeNbHas  paboTa, KOTOpas  OCYLIECTBIISIETCA  MOJ
HEINOCPEACTBEHHBIM PYKOBOJICTBOM IPENOJABATENs IPU MIPOBEAECHUM MPAKTUYECKUX 3aHITUH U
BO BpeMs UYTEHHUS JIEKLIUH;

3) TBOpuecKas, B TOM 4YMCJIe Hay4yHO-Hccie1oBaTeabckas padora.

[lepen BbIONIHEHHEM OOYYarOIIMMKCS BHEAYIUTOPHOM CaMOCTOSITENbHOM paboThI
IIpenoaaBaTellb MOKET 1aBaTh Pa3bsICHEHMSI 110 BBIIIOJIHEHHUIO 3a/1aHUs, KOTOPBIE BKIIIOYAIOT:

— LIeJb U CO/IepKaHME 3a/laHus;

— CPOKH BBIIIOJIHEHUS;

— OPHUEHTHUPOBOYHBII 00BEM PadOTHI;

— OCHOBHBIE TpeOOBaHUA K pe3yibTaTaM padoThl U KPUTEPUH OLIEHKH;

— BO3MOXHbIE€ TUIIMYHBIE OIUOKU MIPH BBHITOJTHEHUH.

KoHTponb pe3ynbTaToB BHEAYyJUTOPHOH CaMOCTOSTEIBHOM pPabOThl 0O0yYaromuXcs
MOJKET MPOXOJUTh B MUCbMEHHOM, YCTHOM MM cMelaHHOH (opme.

JlocTaTOuyHO 4YacTO NIpenojaBaTeNb s TEMaTUYECKMX 3aHATHI CEMHHApCKOro THIA
MOpy4YaeT KOHKPETHbIM O0OydYaroIuMcs MOATOTOBUTH Jokjiaa. [Ipm moaroroBke [nokiana,
HOJIB3YACh PA3TUYHBIMU MCTOYHHUKAMU (Y4eOHOW M CIIEUAIbHOW JIMTEpaTypod, B TOM YHCIE
MOHOrpadusMH,  JUCCEPTALUSIMU U  CTaTbsIMHM, HH(DOPMALMOHHBIMH  HCTOYHUKAMH,
CTaTUCTHUECKOW HHpopManued © T.A.), HEOOXOAMMO TMOJHOCTBIO PACKPBITH  TEMY,
MOCJIEZI0BATEIbHO H3JIOKUTh HCTOPHIO BOMNPOCA, HMMEIOLIUECS TOYKU 3pEHUsl, COOCTBEHHBIE
BbIBOIbI. HeoOxoaumo m3beraTb HENMpOBEpEeHHOW WH(OpPMAallMH, OrOBapHUBaTh JIETUTHUMHOCTh
UCTOYHUKOB. OO0s3aTeIbHBIM SIBJISIETCSI CONPOBOXKICHUE JOKIJIaa 3JIEKTPOHHOM Ipe3eHTalueH,
cienaHHoM B penakrope Power Point. DnekTpoHHas npe3eHTanus BKIIOYAeT: TUTYIbHBINA clai
¢ ykazaaueM Tembl Jokiana, ®.M.0. obygaromierocs; OCHOBHBIE TIOJIOKEHUS JOKIIa/1a, BEIBOABI U
3aKTFOYUTEIBHBINA CIAi CO CIIICKOM UCTOYHUKOB U OmaromapHocThio (8—10 cnaiino). Cnaiiasl
MOTYT OBITH MPOHYMEpPOBaHbI. [[BeToBOI (hOH cnaifioB moadupaeTcs Tak, 9TOOBI HA HEM XOPOIIIO
Obutl BunmeH TekcT. Ciymas JOKJaabl M BBICTYIUIGHHS Ha CEMHUHApe WIM PEIUIMKA B XOJe
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JTUCKYCCHH, OOyJarolMMCsi BaXHO HE TOJBKO YyBaXKaThb MHEHHE CcoOeceqHHKa, HO U
UCIIOJIb30BAaTh HABBIKM AKTUBHOTO WM peQIEKCUBHOIO CciylmiaHus (He mepeOuBaTh, IaBas
BO3MOXXHOCTb ~ IIOJIHOCTbIO  BBICKa3aTh CBOIO TOYKY 3pEHMS, HEMOHATOE YTOUHSATb,
nepedopMyIUpys BICKA3aHHOE U T.I1.).

Iloozomoexa Kk npomexcymounoi ammecmayuu

Bupamu mpomexyTO4YHOM aTTecTalMy M0 JAaHHOM JUCUUIUIMHE ABIISIIOTCA cllada 3ayemd.
[Ipy 1mpoBenEHMHM  IMPOMEXKYTOUHOM  aTTECTAllMM  BBIICHSAETCS  YCBOGHHE  OCHOBHBIX
TEOPETHYECKUX M MPUKIAIHBIX BOINPOCOB IPOrpaMMbl U YMEHHUE IPUMEHSTH IOJYYECHHbIE
3HaHUS K PEIICHHIO MPAKTHYECKUX 3aaad. [Ipy MOAroToBKE K 3auemy y4eOHBIM Marepuan
PEKOMEHJIyeTCsl IOBTOPATH 10 y4eOHOMY HM3IaHHIO, PEKOMEHJIOBAHHOMY B KaueCTBE OCHOBHOM
JUTEPATYyphl, U KOHCIIEKTY. 3auem TPOBOJUTCS B Ha3HAUYEHHBIM JI€Hb, 10 OKOHYAHUU U3YyYEHUS
JucuuIiMHbl. Ilociie KOHTPOJIBHOIO MEPONpPUATHS IPENOoJaBaTellb YYUTHIBAET AKTUBHOCTH
paboThl OO0ydYaromerocss Ha ayAUTOPHBIX 3aHATHAX, KAa4eCTBO CaMOCTOSITEIBHOM pPabOTHI,
pe3ynbTaThl TEKYLIEH aTTECTallMU, IOCEIIaEMOCTh U BHICTABIISIET UTOTOBYIO OLICHKY.

H3yuenue Oucyuniunvl ¢ UCHOIBIOBAHUEM OUCHAHUUOHHBIX 00pA306aMENIbHHIX
MexXHOoN02Uull

[Ipy wn3ydeHMM IUCUMILIMHBI C HCIIOJIb30BAHUEM JMCTAHLMOHHBIX 00pa3oBaTEbHBIX
TEXHOJIOTHIl HEOOXOAMMO MAOIMOJIHUTENBHO PYKOBOJACTBOBATHCS JIOKAIBHBIMH HOPMATHBHBIMH
aktamu ['OY BO KPAI'CuVY, pernaMeHTHpYIOIIMMHI OpraHU3alyio 00pa3oBaTelbHOIO MpoLecca
C UCIOJIb30BAaHUEM TUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTUH.

PA3JEJI I1l. OHEHOYHBIE MATEPUAJIbBI

8. KoHTpoJ/IbHO-N3MepHuTeIbHbIE MATEPHAJIbI, HE00X0AMMBbIE /1JI51 MIPOBEPKHU
copMHPOBAHHOCTH MHAUKATOPOB IOCTHKEHUSI KOMIIETEHUM (3HAHMI, YMEHUI U
HABBIKOB)

8.1. 3a0anusa onsa nposedenusn mexkyuyezo KOHmMpoOa (Kelicol)

Keiic «@epounano Iuéx»

Hecmorps Ha TO, 4YTO MHOTHE COBPEMEHHBIC OPraHHU3alUN IPUIAECPKUBAIOTCA
JIEMOKPAaTUYEeCKMX METOJIOB PYKOBOJICTBA, OJHA W3 HUX He CleqyeT oOmeill TeHAEHIUH.
HasBanue opranuszanum - Volkswagen. @epaunang [1uéx, Beiueamuii Ha neHcuto B 2002 rogy
U YOpaBISABIIMKA KOMIAHUEH «TBEpIOM pYyKOil», MPOAOIKAeT W CerojHs o0lagaTb OrpOMHON
BIIACTBIO.

Cpa3zy mocne Ha3zHaueHHs TIJaBOoW KommaHuu, [IMEX mneHTpanu3oBan BCHO BIAcTb,
YBOJIBHSISI MEHEKEPOB, KOTOpBIE CTAaBUJIM IOJ COMHEHHE ero uaen. OH caMm morpyxaics B
WH)XXEHEpPHBIE IPOEKTHI, Mpezsiaras HOBbIM Au3aiiH u mojenu. OH IpeacenareiabCTBOBAl Ha
coOpaHMsIX, OOBIYHBIM pE3YyJIbTATOM KOTOPBIX SBISUIOCH OTCYTCTBHE BOIIPOCOB, IOCKOJIBKY
MEHE/KEPBI OIIACAIUCh 3a1aBaTh UX.

ITocne nepenaun Bnactu bepuny [Inmercpunepy [In€x npoaokaeT akTUBHO BIIHSTH Ha
paboty Volkswagen. Beriing na mnencuto, Ilex 3ansn momxHocTh Ilpencemarenst CoBera
JIMpeKTOpOB KOMIAHWHM, KOTOpas IMO3BOJIET €My MEHSTh CTPATETHI0, BIMATH Ha BAKHbBIC
Ha3HAueHUs B KOMIIAHWM U OJIOKMPOBAaTh HEYroJgHble pemieHus. Hemenkoe KopropaTHBHOE
3aKO0HO1aTenbCTBO no3BoisieT IIpencenarento Cosera upexkTopoB, a HE IPE3UAEHTY Ha3HAYATh
yieHoB CoBeTa ynpasisromux. «[Inuéx MoxeT neprate 3a Bce BEpEBOUKH, - BBIPA3WIICSA OJIUH U3
TON-MEHEHKEPOB. JleMCTBUTEIBHO, HEKOTOPBIE TyMaroT, 4To [Inéx eme 10 BbIXOAa Ha MEHCHUIO
Ha3HA4YMJI HA KJIIOYEBBIE IMO3ULUUA MEHEIKEPOB, KOTOPHIM IIOJIHOCTBIO AOBEPSET. XOTsI MHOTHE
TOBOPAT, uTO [Inmercpuaep BIOJIHE CaMOCTOSITENBHBIN U 3pENbIi JIUIED, UL HEMHOTHE BEPAT,
4TO U OH, ¥ IPYTU€ TOM-MEHEIKEPhI OyyT CONPOTHBIIATHCS BIUSHUIO [THEX.
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Her comHenus, uro IIné€x sABisieTcss MpeBOCXOAHBIM JIMAEPOM. B 3TOM poiau OH cMmoOr
cnenatbh Volkswagen npeycneBatomeid komnanuei: moaenu Golf u Passat cranu 6ecrcemiepamu
MHUPOBBIX PBIHKOB, a ¢ mozaensio VW Beetle Volkswagen mpouno 3aBoeBan perHOk CIIA.
Yersipe rnaBubic Openga Volkswagen - VW, Audi, Seat, Skoda —ynepskuBatot 19 mporieHTOB
EBponeiickoro peiaka. IIpomaxku aBromoOmieit Volkswagen cOTaBIsIOT YeTBEpTh BCEX
aBTronponax B OxHoi AMepuke u mosoBUHY Beex mponax B Kurtae. C 1964 r. — Audi; ¢ 1998
roja — Bentley Motors;

[Muéx, upum paexymkod 1o JmHuM Matepu Obul Depaunany Ilopmie, npumen B
Volkswagen ¢ BujieHHEM c/ienaTh KOMIIAHUIO OJTHOW M3 CaMbIX CHJIBHBIX U YBa)Ka€MBIX B MUpE
aBTOMPOM3BOACTBA U JOCTUT xenaemMoro. OJIHAKO, OH MPOJOJIKAET AeHCTBOBATh TaK, Kak OyATo
KOMIIaHUS BCE elle HaxoauTcs B kpusuce. YactnuHo ycnex ynpasieHus [Inéx 3akimrouaercs B
ero riay0OKOM 3HaHMM M cTpactTd K aBToMoOwisaM. Ilocne oxoHuaHus dakynprera
ABToMoOunbHOrO MHXMHUpUHTA llBelinapckoro MHCTUTYTa TEXHOJIOTMH €ro MOXKHO OBLIO
BUJIETH 3aHATOTO JIYAWJIbHBIMH paboTamul mpu coszfgaHuu ronodHoro Porsche, Audi Quattro u
VW Bentley. Pe3ynpraToM sBWIOCH NPEBOCXOAHOE 3HAHME MPOIYKTa M MOKYNATEIbCKHX
O)XKUJIaHUH.

OtnaBast 1OJKHOE MHKEHEPHOMY TanaHTy [Iuéxa, KpUTUKM 3aMeyaroT, YTO €ro CTpOroe
PYKOBOJCTBO BEJIET KOMIAHHIO K Cephe3HBIM MpoliemMaM. «B KOMIIaHWU CYIIECTBYET SBHBIN
HEOCTaTOK 3(P(PEKTUBHBIX MEHEIKEPOB»,- TOBOPUT OJUH M3 aHATUTUKOB ['epmanum. «Her
MEHE/PKEPOB CPEJIHEro 3BEHa CIOCOOHBIX MPUHUMATh PEIICHUS, MOCKOJIbKY OHU MIPOCTO HE
IIPUBBIKIIM M HE YMEIOT 3TOT0 JieaTh. Bee pelenus uayT cBepxy.»

Vxon [luéxa Ha mneHcuro mnpuilencs Ha HenpocTele st DonbkcBareHa BpeMeEHa.
VYBiedeHrne BBITYCKOM MAIIMH C JIIOKC YepTaMu IPHUBOJIUT K CHIDKEHHIO npojax. Kommanus
MMEET BBICOKHME M3JIEPKKM U HHU3KYIO IPOU3BOAMUTEIBHOCTh Ha MHOTMX 3aBojax. Hekoropsle
BepsaT, yTo Ilumercpuaep ObUl COCOOEH CHPABUTHCS C HOBBIMU BbI30BaMH, HO AHAJUTHKU
0ECITOKOUINCH - CMOKET JIU OH BBINOJIHATH CBOIO pabOTy MPH MOCTOSHHOM NpucyTcTBUU [Inéxa
3a CIIMHOM.

2011 Yenosek roga: @epaunany [Iuéx.

Huxorna #e 6pu10 60Jiee KOJIOPUTHOTO, O0Jiee TPOTUBOPEUUBOTO U OOJIEE BIUSTEIBHOTO
Yenoseka roga. Mwm nazBan @epaunang Kapn [Muéx, npsmoit Hacnegnuk nunactuu llopie -
[Muéx, mwumapaep, OTel ABEHAAIATH JeTel, Oe3kanocTHbd mauaep. Ho 3a jgeranbHO
CO3JaHHBIM HUMHU/DKEM «IIJIOXOT0 MaJIbUMKa» CKpBIBA€TCSA NMPEBOCXOAHBIN Toprosel. Ha cerogus
HET HUKOTO W3 >KUBYIIMX MKOH aBTOMOOWJIBHOW NMPOMBIIIIEHHOCTH, KOTOPBIM ObI OTCTanBaj
CBOIl OM3HEC C TakuUM >K€ MPEABHACHUEM M TOJIHOM OTHadeil, Kak 3TOT IbICHIH, Y3KOTYOBIH
aBCTpPHUELL C OTTONBIPEHHBIMH YIIIAMU U TPOHUKHOBEHHBIM, MSATKUM TOJIOCOM.

[Tnéx naumnan cBoil nmyts B Ilopuie, rae oH BmoOWics B ObICTpble MAIUHBI U
3¢ (eKTUBHBIN UHXUHUPHUHT. Sl BIiepBble BCTPETUI OMYTAHHOTO IPOBOAAMM, CJIOKHOTO TAKTHKA,
KOrJa OH ObLJI Ha3HAueH IJaBHBIM WHXXeHepoM Audi, B paHHue cemujecsToie. Ha xokreiine B
YecTh aBTOMOOMIIBHOTO 110y BO PpaHkdypTe, MacTep OTKPHITOrO raMOUTa 3asBUII KypHAIHCTaM
He Oosble, He MeHblle: «B SlnoHuu, nmucarenu 1mogoOHbIE BaM JOJDKHBI ObLIM ObI IUIaBaTh C
MEpPTBBIMHU pblOaMu B Mope.» Y xypHanucToB ¢ [Iuéxom He Obuto Mupa BIuoTh a0 2002 roxa,
korga IMuéx mpurimacun u3BecTHBIX KypHanucTtoB B JlyOam juist tect apaiiBa VW Phaeton.
Bwmecte ¢ ero ueTBepToi XE€HOM YTOW, CHIALIEN PAIOM B MACCaXXUPCKOM Kpeciie, Mbl MYAJIUCh
[0 €IUHCTBEHHOW CKOPOCTHOW JOpPOre CTPaHbI CO CKOPOCTBHIO 299 KM 4ac, IPOHOCACh MHUMO
MHOTOUYHCIIEHHBIX pagapoB. [Iuéx BbICOKOMEpHO 0OpaTHIICS K KYpPHAJIUCTaM, CHIALIUM C3au:
«/lepxurech kpenue. S miauy 3a Bee!»

CpencrtBa maccoBoil mHpopmaruu KputukoBainu [Iuéxa 3a ero crpacte K JOpPOTHM U
CKOPOCTHBIM aBTOMOOWJIBHBIM OpeH/aM, U 3a ero MpoXJaJHO€ OTHOLICHHE K aBTOMOOWIAM
MmaccoBoro cmpoca. JleiictBurensHo, BianeHue Bentley, Buggatti, Lamborghini He coBcem
OnmaronpusiTHO paboraer Ha BocmnpusaTHe Biaxenbia VW. OpHako 3a 3TUMH JBEHAIIaTH-
HIECTHAALATH IWUIMHAPOBBIMA MOJEISIMU CKPBIBA€TCA OJApEHHBIA CTpaTer, KOTOPBIM BCernaa
CTapaJjicsi NMPOJABUHYTh HOBBIC, SKOJIOTMYECKH >PQeKTHBHbIE Mojenu. [IpuMepsl BKIIOYAIOT
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Audi2, VW Luppo, ceputo Ultracompact, konuemniuio Audi E-tron. 9to [Tu€x mobenun B qpame
VW/Porsche, moctpounn HoBbIe OTHOIIEHHsI cO Scania u Suzuki, cTosut 3a mokynko# Italdesign, u
BIepBbIe 3asBUI 00 mHTepece Kk Alfa Romeo m Lancia, u menee otkpbito k Ducati u Ferrari.
Urobbl orpaauth 3TH OpeHAbl OT CKaThIBaHHsS B HEYNPABISEMYIO 4Yallly, OH MPEJIOKHI
n300peTaTeNbHBIN TUIaH, IPU KOTOPOM OpEH/IbI M MOJIEIH TOJIYYal0T BEICOKOAJAIITUBHbIE IIACCH
Y DJIEKTPOHHUKY B IPOLECCE OPraHUYHOTO KOPIIOPATUBHOIO IPOU3BOCTBA.

Bcerna nerko Bnacte B Hemuiocth K IIpencenarento Cosera [upekropos. Ilo cioBam
camoro Ilméxa «He crouT pnenarp oOmWUOKK JBaXAbD». MOXKHO MEPEYUCIUTh MHOTHX
BBIJIAIOIINXCSI MEHEKEPOB, YBOJEHHbIX ¢ moxauyn [Iuéxa. Ho Te, kto OGnmusko 3HatoT IIméxa,
TOBOPAT, YTO OH CTaJl 3HAYUTEIBHO MArY€e B IOC/IeAHEE BpeMs. Bo3MOKHO 3TO IPOU30IILIO U3-3a
TOTO, YTO OH MPOBOJAUT OOJIbIIE BPEMEHH C TpeMs sIXTaMH, TpeMsi Bugatti, HEBBICOKOMEPHOH 1
MIPUBJICKATEIbHOM KEHOM.

B Bo3pacre 73 ner Ilmuéx nawan mymare o0 yxome ¢ mocta llpeacemarenss CoBera
JupekTtopoB, HO OO TeX IMOp, NOKAa OH >HUB, OH HHUKOIZAa HE 3aKOHYUT CBOU CKpPBITHIE
MaHumysun. Cieayonmii Bei3oB — uHTerpanus ¢ Porsche m 310 BhITIsSAUT GoJee ClOKHOU
3ajaueil, yem Kaszamocb. OmHako B cinydae ycnexa, Pepaunana [Iuéx Oymer He TOJIBKO
HEKOPOHOBaHHBIM MacTEpOM aBTOMOOUJIbHOM BCEJIEHHOM, OH CMOXKET 3aTMUTh CBOETO JEIYILKY-
O®epaunanna [lopme. OH HeJTaBHO COCTaBUII 3aBEUIaHKE, KOTOPOE HE MOXKET ObITh OCIIOPEHO HU
ero >keHoi, Hu ero aetbMu. OH ocHoBan aABa Gouaa «Pepaunana Kapn Ansdpa» n «Depannann
Kapn bera», xotopsie OyayT moanep:kuBath «be3onacHoe M ycroitunBoe Oymyiiee A BCEX
aBTOMOOWJIBbHBIX OpeH10B umiepun». Uto 3a0bl1 HamepeHHO caenath [Tuéx - 3To Ha3BaTh UMs
npueMHHUKa. BO3MOXXHO MOTOMY YTO OH 3HAeT, YTO HYXHO OBITH CYHEpUYEIOBEKOM, YTOOBI
CJIEI0BATH €0 MIaraMu.

3amanuda:

1. Kaxue nepconanpHble yepThbl xapakTepHbl st @epannanga [Iuéxa? Hackonbko 3TH 4epThl
COOTBETCTBYIOT €ro JojpkHocTu? Ilouemy na nnum nouemy Her?

2. Ouennre ®. [Iméxa ¢ Toukm 3peHms [IATH OCHOBHBIX M3MEpPEHHWI XxapakTepa. B kakoi
CTETNEHU €My NIPUCYIIU aBTOPUTAPU3M U MAKKHABEIIN3M.

3. Kak Ber nymaere, Tun noBenenus @. [Inéxa okaspIBall MOJOKUTETHHOE WA OTPUIIATETILHOE
BIIMSTHUE HA JEATEIIBHOCTh KOHLIEpHA?

8.2. Bonpocwl 015 no02omoeKu K 3auemy

1. CymHocTh AuaepcTBa Kak CIOCOOHOCTh OKa3bIBaTh BIMSHUE U KaK yIpaBlIeHYECKON
TEXHOJIOTHH.

2. Jlunep w1 pyKOBOJIUTEIb: OOIIee W Pa3InIHsL.

3. TlpunHuune! nuaepcTBa. YnpaieHdeckuil moteHnuani. «Ilotomaok» nuaepa.

4. Knaccuduxanuu BUIOB JIUJIEPCTBA MO POJISIM, IICUXOJIOTMYECKUM MOJIESIM U T.I1.

5. Xapusmarmueckoe nuaepctBo (moxens JI.  Konrepa); corimacutenbHoe U
TpaHCcQOpPMATUBHOE JIHIEPCTBO.

6. OCHOBHBIE OIIpe/IeNIeHUs U XapaKTEPUCTHKH MOHSITUS «BIACTHY.

7. Tumbl MEXJITMYHOCTHOM BJIaCTH.

8. OCHOBHBIE CTpaTETUH BIUSHHUSL.

9. Teopus xapakTepHBIX ocoOeHHOCTel maepcTBa @. Teitnopa.

10. Teopuu xapaktepHbIx ocobenHocTei nunepcrsa b.bacca u P.Croraunna.

11. Teopus nmuanocTHOTO TIoBeAeHUS: Teopus D. JlaiikepTa.

12. Isyxakropuas reopust Oneiimmana, Crorammna u Hlaprna.

13. Teopust KOHTHHYYMa CTHIIEH pykoBojcTBa TanHenOayma u LlImupra.

14. CutyanonHasi TeOpHs TOCTHKEHUS 1IeNu Xay3a.

15. BepostaocTHas Teopust Ouaiepa.

16. CutyanmonHas Teopus 1uaepcTsa Xepcu-bnanuapaa.

17. Mozenb muaepera Bpyma-MertoHa.

18. «[TapTucunaTuBHasS» U «TPAHCAKIIMOHHAS) TEOPUH.
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19. OcobeHHOCTH TEOPHl «COBMECTHOT0», «OOCIYKUBAIOIIETO» U «OCBOOOKIAIOIIETO»
JIUJIEPCTBA.

20. Tunonorus smaepoB no M. Anusecy ¢ ydeToM 5TamoB >KM3HEHHOTO IIHKIIA
OpraHu3aluHm.

21. IIBetotunsl tuaepos mo mojenu DISC.

22. Teopus userotumnos Toma [Ipaiinepa.

23. [lonaTue u CymHOCTh KOMMYHHKAIMU. KOMMYHHKaTHBHBIA MpOLECC: 3JIEMEHTHl U
3Tarbl, EMKOCTh KaHAJIOB KOMMYHUKALIUH.

24. Ponp nunepa B ynpaBJIeHUH KOMMYHUKaUAMH. KOMMyHUKaIIMOHHBIE CTPATETUU IS
PYKOBOJIUTEIIS.

25. KoMMyHUKaTHBHBIE HaBBIKH JTHIEPA.

26. CTtpaTernueckoe JIMJepCTBO U €r0 COCTaBIIAIOLIHE.

27. TIpobnemMHOE IPOCTPAHCTBO JIUJEPCTBA: METa-, MAKPO U MUKPOYPOBHHU.

28. Konuernmus ¢peiimos JIu boamana u Teppenca Jlwna.

8.3. Bapuanm 3adanuii 011 npogedenHus nPOMedcymouHo20 KOHmpoa 6 hopme Keiica

Keiic «Ilono:xxenue HR-MeHex:xepa B KOMIIAHUN»

7 MecsLeB Hasan, JITOM NpouuIoro roga, Mapuny npuriacuiaun B komnanuto «Toric
JuctpuOpIoniH» Ha JOHKHOCTh MEHeJKepa 1o mnepcoHany. Jlo aToro MapuHa B TedeHHe Tpex
et paboTana B HM3BECTHOM KaJpOBOM AareHTCTBE, MPOWIS IyTh OT peceuepa 10 CTapuIero
KOHCYJIbTaHTA.

Kommanus «Totic JluctpuOpromny Oblla KJIMEHTOM areHTCTBA, U MapuHy NPUTIIaCUIN
HE CJIy4aliHO: OHA yCIIEIIHO Hallula COTPYIHUKOB HAa HECKOJIBKO BAKAHCHM B TEUEHUE NOCIEAHUX
MmecsneB. Cama MapuHa paccMmarpuBaia MEpexoj] B HOBYIO CTPYKTYpPY Kak KapbepHBIH POCT,
MOCKOJIbKY € MpeCTOoANO, 10 CYTH, CO3/1aTh ¢ HyJs oTAen nepcoHana. «Toic JucTpuObromm»
paboraeT Ha pbiHKE ¢ 1999 rona u ABnseTcs JUCTPUOYTEPOM UTPYIIEK HECKOIBKUX POCCUHUCKUX
U 3apyOeXHBIX MpousBoauTeneid. Ha HacTosiuii MOMEHT B opranusanuu padorarot okono 200
yenoBek. Jlo mpuxoma MapuHbl B KOMIIAHMM — YIPaBJICHHUEM IEPCOHAJIOM 3aHUMAJIMCh
PYKOBOJIUTENN OTIENOB, OHM CAMOCTOSTENbHO MOAOMpanmu coTpynHukoB. Kangposoe
JIEJIONPOU3BOJICTBO Bejla MOMOIIHMK OyxrainTepa, KOTopas Iocje Npuxoaa MapuHbl AOKHA
Obula mepedTH el B IMOJYMHEHHE M CTaThb MHCIEKTOpPOM Mo KaapaM. llepBooudepenHbIMU
3a/ladyaMM, TIOCTaBJIEHHBIMU Tepes; MapuHoH, ctanu noadop U oOyueHue MepcoHasna, a TaKkke
(dopMHpOBaHHE KOPIOPATUBHON KYJIBTYPHI.

OnenuBas pe3yabTaThl CBOEHM pabOTHI 3a Ipolieaiiee BpeMs, MapruHa moHumarna, 4to He
BCE B PEabHOCTH OKa3aJoCh TAKUM, KaK 3TO el Bujenoch paHee. I 1aBHOI mpoOieMoii OblI0 TO,
YTO OHA CaMa HE IOHMMaJIa CBOETO MOJIOKEHHS B KOMITAHHH.

Ona 4YyBCTBOBajia, 4YTO PYKOBOJIUTENU OTAEIOB BOCIPUHUMAIOT €€ OoJblle Kak
MeHe/Kepa Mo MoAdOpy MepcoHana, U 3TO OOCTOSITENBCTBO B IOCIEIHEE BPEMs CTallo €€
TATOTUTH. Y Hee MPaKTHYECKH HE OCTaBaJloCh BPEMEHU Ha BeJleHMe JApyrux jaei. Pazpaborka u
IIPOBE/ICHUE OLEHOYHBIX MEPONPHUITHI JUISl COTPYAHUKOB OTAEIIOB IPOJAX WM IOCIEAYIOLIee
dopmupoBaHue miaHa 00y4yeHHs NepcoHasa, Kak 1 MHOTO€ JIpyTroe, TaKk U OCTaBaloCh B IPOEKTE.

MapuHa noHnMania, 4To OHa HEe y4acTBYeT B (JOPMUPOBAHUHU KaJPOBOM MOJUTHUKHU (Z1a U
MOJIMTUKU KaK TaKOBOM HET), YTO OHA MOIYAC SIBJSAETCS IPOCTO UCIOJHUTENEM, KaK, HallpUMep,
B Clly4ae, KOTJa Mpu MpPOBEACHUM OOydeHHsS KOMMEpPUYECKHH AMPEKTOp MPOCTO HazBal MM
TpeHepa U TeMY TPEHUHTa, KOTOPBIN €l IIPEACTOSAIO0 OPTaHU30BaTh.

Yro kacaercst COTpYyIHHKOB, TO, KaK €i Ka3aJ0Ch, OHU BOCIPHUHUMAIIM €€ KaK 4YeJIOBEKa
OT aJMUHHCTpAlLMU, M, HECMOTPs Ha B LEJIOM IIO3UTHUBHBIE B3aUMOOTHOILICHUS, MapuHa
YyBCTBOBaJIa HANPSKEHHOCTh B OOIIEHUU C HUMH.

Bo Bpemena paboTsl B KaJpoBOM areHTCTBe JoKHOCTh HR-MeHemxepa npeacrasisiach
eil B 6osee paayKHOM cBeTe. MaprHa aHaIM3UPOBaia COOBITUS MOCIEAHUX MECALIEB.
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[TpumepHO yepe3 Mecdll mociae Toro, Kak MapiHa IpUCTYIHIIA K CBOUM OO0SI3aHHOCTSIM,
OJIMH W3 MEHEIDKEPOB IO MpojakaM, KOTOPbIA camM ObUI HOBUYKOM B KOMIIAHWHU, B YaCTHOMN
Oecezne cpocui ee O TOM, KaK 4acTo MOBBIIIACTCS B KOMIIAHWU 3apaboTHas 1uiata. MapuHa He
3Hajia OTBETA HAa ATOT BOIPOC MPUMEHUTEIBHO K OTAENY MPOJIaX, HO OHA MPOSBUJIA MHULIUATUBY
U TpoBeJa MOHUTOPWHT 3apal0OTHBIX IUIAT MO PBIHKY, Ha OCHOBE KOTOpOro paspaboTtaina
peyIoKEHUE ISl KOMMEPUYECKOro JUPEKTOpa 00 M3MEHEHMM CXEeMbl OIIaThl TpyAa u Oolee
CUJIBHOM €€ IPUBA3KHU K pe3yipTaTraM npofax. M XoTs BIOCIEICTBUM KOMMEPYECKUHU JUPEKTOP
OpU3HAI €€ TNpPeIOKEHHEe [0 ONTUMHU3ALUKA CUCTEMbl OIUIaThl TpyJda HHTEPECHBIM,
MIEPBOHAYAILHO OHO OBLIO BOCIIPHHSITO UM KaK JOOOMpPOBAaHNE HHTEPECOB COTPYTHUKOB.

OnHO U3 caMbIX HEOJHO3HAYHBIX COOBITUN MPOU30LLIO B OKTAOpe. B oqHOM U3 0TAEnoB
OpOJaX BO3HUK KOH(UIMKT MEXAY pPYKOBOIUTENEM U MEHEKepoM, MpopadoTaBUIMM B
KOMIIAaHUM OKOJIO rojia. KoyjiekTuB oT/ena paszenuics Ha MOIICPKUBAIOIIUX U OCYXKAAIOIINUX
coTpynHuka. PykoBoaurens otaena nonpocws MapuHy HallTH OCHOBAaHUE YBOJIMTH COTPYAHUKA,
apryMeHTHUPYs 3TO MHTEpecaMu KOMIaHWU. MapuHa Jana HECKOJIbKO COBETOB, KOTOpPbIE ObUIH
IIPUMEHEHbI PYKOBOJUTEJIEM Ha IPAKTHKE, U YEPEe3 HEKOTOPOE BPEMsI COTPYAHHMK caMm Hamucas
3asgBlIEHUE MO CcOOCTBeHHOMY >kenaHuto. I[locrme sToro MapuHa mo4yyBCTBOBaja HETaTUB CO
CTOPOHBI TEX COTPYJHUKOB, KOTOPbIE BBICTYIIAJIN HAa CTOPOHE YBOJIEHHOTO. ..

[Tocne mpoBeaeHusi TpeHUHra MAJii MEHEIKEPOB IO 3aKymkaMm, MapuHa morpocuia
TpeHepa MOArOTOBUThH IMOAPOOHBIM OTYET C PEKOMEHJALMUSAMHU IO KaXJA0My M3 YYaCTHUKOB
TpeHuHra. B Oyayiiem oHa XoOTela HCIOJNb30BaTh HMH(POPMALMIO MPU TMOATOTOBKE ILIaHA
o0ydeHuss COTpyIHUKOB. I[lOArOTOBIEHHBIM OTYET OHA Iepeaaja PYKOBOJIUTENIO OTAea
3aKyIOK, KOTOPBIA CKa3all €il, 4TO BCe HEAOCTAaTKU CBOMX MOJYMHEHHBIX OH 3HAET caM WU He
X04YeT, 4TOOBI «HH(pOpMAIHs 00 UX CIa0BIX CTOPOHAX...»

Bomnpocsr:

1. B dem 3akiro4anuch OCHOBHBIC OITMOKKW MapuHbi?

2. Yro oHa czenana He TaK M KOIJa MoTepsiyia KOHTPOJIb HaJ CUTyaluen?

3. Kakme neiicTBusi CTOMT TPEONPUHATH JUII W3MEHEHHUS CBOEro CraTyca B KOMIIAHHHM U
3aBOEBaHMs OOJIBILIETO TOBEPHs KOJUIET U YBaXKEHUs PyKOBOACTBA?

8.4. Temamuxka Kypcoswix pabom
W3ydeHre AUCIMILTUHBI HE TIperojaraeT HalrucaHue KypcoBoil paboThI.

9. Kputepuu BbICTaBJIeHHUS OLICHOK M0 pPe3yJbTATaM U3yYeHHs AU CHUILIHHBI

OcBoenue 00y4aroIUMCs KXo yu4eOHOM TUCIMITIMHBI B CEMECTpPE, HE3aBUCUMO OT €&
oOmelr Tpyno€MkocTH, oueHuBaercs 1o 100-OamnpHON 1IKaje, KOTopas 3aTeM Ipu
MIPOMEKYTOYHOM KOHTpoJIe B opMe dKk3aMeHa U TuddepeHIIIPOBAHHOTO 3aueTa MePEeBOAUTCS B
TPAIUIMOHHYI0  4-0aJUIbHYIO  OLIEHKY («OTJIMYHO», «XOPOLIO»,  «yIOBIETBOPUTEIHHO»,
«HEYJIOBIIETBOPUTEIHHOY), a MPH KOHTposie B (opMe 3auéta — B 2-0aIUIbHYIO («3aYT€HO» WU
«He3aureHo»). Jlannas 100-0aympHas MKama MpyU HEOOXOAMMOCTH COOTHOCUTCS ¢ EBpomeickoii
cucTeMoii iepeBosia 1 HakoruieHus kpeautoB (ECTS).

Coomnowenue 2-, 4- u 100-6a11bHOU WKAN OUEHUBAHUS OCBOCHUS.
obyuaiowumucs yueonou oucyuniunst co wxanou ECTS

Ouenka 3auér Cymma 0a/uioB | Ouenka Ipananus
1o 4-0a71bHOI IKaJe 1O AUCHUIIHHE ECTS
5 (OTJIUYHO) 90 - 100 A OTIUYHO
4 (xoporo) 85— 89 B OdeHb XOpoIIo
3a4yTeHo 75 -84 C Xopo1io
3 (YZOBIETBOPHTEIHHO) é% __gg D ¥ ZIOBICTBOPHTEIBHO
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60 — 64 [TocpencTBeHHO

2

(HEYTOBJICTBOPUTEIILHO) |  3aYTEHO

T m

He Huxe 60 HeynosnerBopurensHo

Kpumepuu oyenox ECTS

«OTJIMYHO» — TEOPETUYECKOE COJEp)KaHHE MUCHUIUIMHBI OCBOEGHO MOJHOCTHIO,
0e3 mpoOenoB, HEOOXOAMMBIE NPAKTHYECKHE HABBIKM pPaOOThI C OCBOCHHBIM
MaTepuaioM CcGOPMHPOBAHBI, BCE MPEAYCMOTPEHHBIE MPOrpaMMoil OO0y4YeHHS
y4eOHBIC 3aJaHusl BBIIOJHEHBI, Ka4eCTBO MX BBIOJHEHHUS OLEHEHO YHCIIOM
0ay10B, OJIM3KUM K MAaKCUMaJIbHOMY

«O4YeHb XOpOUIO» — TEOPETHYECKOE COJCPIKAHUE JUCHUILIMHBI OCBOCHO
MOJTHOCTBIO, 0e3 mpoOesoB, HEOOXOAWMBIE MPAKTUYECKUE HABBIKU PaOOTHI C
OCBOCHHBIM MAaTEpHaJIOM B OCHOBHOM C(OPMHPOBAHBI, BCE MPEAYCMOTPEHHBIC
porpaMMoil oOydeHHUs y4eOHBbIC 3aJaHUS BBIOJHECHBI, Ka4ECTBO BBITTOJHECHUS
OOJNBIIMHCTBA W3 HUX OLCHEHO YHUCIOM O0aioB, OJM3KMM K MaKCHMajlbHOMY,
OQHAKO €CTh HECKOJIBKO HE3HAUYUTCIBbHBIX OIIIOOK

«X0po1uoy — TEOPETHYECKOE COACpXKAaHUE TUCIUIUIMHBI OCBOCHO MOJHOCTHIO,
0e3 TpoOeIOB, HEKOTOPhIE MPAKTUYCCKHE HABBIKM pPa0OTBI C OCBOCHHBIM
MaTepuaioM c(hopMUPOBaHBI HEAOCTATOYHO, BCE MPETYCMOTPEHHBIE MPOTrpaMMOi
00y4eHus1 ydeOHbIC 3aJaHusl BBIMOJHEHBI, KAYECTBO BBITIOJIHEHUS HU OJTHOTO W3
HUX HE OLIEHEHO MHHHMMAJbHBIM YHUCJIOM OallJIoB, HEKOTOpPHIE BUIbI 3aJaHUN
BBITIOJIHEHBI C OITMOKAMHU

«YI0B/1E€TBOPUTEIbHO» — TEOPETUYECKOE COIEPKAHUE IUCLUUIUIMHBI OCBOCHO
YaCTUYHO, HO NpOOeNbl HE HOCAT CYIIECTBEHHOIO XapakTepa, HEoOXOJIUMbIe
NPaKTUYECKHE HaBBIKMU pabOTBl C OCBOCHHBIM MaTepHaloM B OCHOBHOM
chopMUpOBaHbl, OOJBIIMHCTBO MPEIYCMOTPEHHBIX MpOorpamMmon oOydeHus
y4eOHbIX 3aJJaHU{ BBIOJIHEHO, HEKOTOpble U3 BBINOJHEHHBIX 3aJ[aHUH,
BO3MOKHO, COZIEpKaT OIIHOKH

«IlocpecTBEHHO» — TEOPETHUYECKOE COJCPKAHUE JUCIUIUIMHBI OCBOCHO
YaCTHYHO, HEKOTOPBbIC NPAKTHYSCKHE HABBIKM pabOThl HE CHOPMHUPOBAHBI,
MHOTHE TIPEAyCMOTPEHHBIE MPOrpaMMOil 0O0ydeHHs yueOHbIe 3aJaHus He
BBITIOJTHEHBI, TUOO KA4eCTBO BBITIOJHEHUS HEKOTOPBIX M3 HHUX OICHEHO YHCIIOM
0asoB, OJIM3KUM K MUHUMAIILHOMY

5 A
B
4
C
D
3
E
2 F

«HeyHOBJIeTBOPI/ITeJﬂ)HO» — TCOPETHUUYCCKOC COACPIKAHUC OUCHUILIMHBI HE
OCBOCHO, HCO6XOI[I/IMBIC IMPAKTUYCCKUC HABBIKH pa6OTBI HC C(l)OpMI/IpOBaHBI, BCC
BBITIOJTHCHHBIC y‘Ie6HBIG 3alaHuA COJACpKaT rpy6},1e OHH/I6KI/I, JOIIOJIHUTCIIbHAsA
CaMOCTOATCIIbHAA pa60Ta Haa MaTepuajioM OUCHUIIIIMHBI HEC IMTPUBCACT K KAKOMY-
h11%(s10) SHAYMMOMY ITOBBIIICHUTIO KQYCCTBA BBITIOJTHCHUA y‘-Ie6HBIX 3a)1aH1/1171

OneHuBaHue pe3ynbTaToB OOyYeHHs M0 JAUCHUIUIMHE OCYHIECTBISETCI B Qopme
TEKYIIEro U MPOMEKYTOYHONU KOHTPOJIA. TeKyIui KOHTPOJIb B CEMECTPE MPOBOJUTCS C LENbIO
oOecrieyeHHsT CBOEBPEMEHHOM OOpaTHOM CBs3W, C LEIbI0 AKTUBHU3AIMU CaMOCTOSITENIbHOMN

paboThI

o0y4aromuxcs. O6BexToM IIPOMEXYTOUYHOTO KOHTPOJISL SBIIAIOTCA

KOHKPETH3UPOBAaHHBIE Pe3yabTaThl 00ydeHus (yueOHbIe TOCTHKEHNUS) 0 JUCLIUILIINHE.

Cmpykmypa umo2o6ou oyeHKu 00y4anuuxcs

Kpumepuu U nokaszamejlu OYeHUBaArHUusl pesyibmamoes 06yll€HI/l}Z

Kpurepuu onenuBanust \ ITokazarenu
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(orenka B Oayiax)
1 Pabota Ha ayTUTOPHBIX 3aHATUAX 20
2 ITocemaemocts 5
3 CamocTosTenpHas padora 15
4 Texymasi arrecramusi 20
Hroro 60
5 IIpomexyTOUHASI ATTECTALMSA 40
Bcero 100
Kpumepuu u noxazamenu oyenusanus pe3yiomamos 00yueHus
8 PAMKAX ayOUMOPHbIX 3AHAMUL
[Toka3zaTenu
No Kputepuu onennBanus
(orieHka B Oayiax)
1 | IloarotoBka M BBICTYIUICHUE C JOKJIAJIOM 10 5 6ayuioB
2 | AxTuBHOE yJacTue B 00CYXKICHUU JOKIa1a 1o 5 6anoB
3 | BeimonHeHue MpakTHYECKOro 3aanus (aHaIH3 1o 5 GanoB
MPAKTUYECKUX CUTYaIlUi, COCTABJICHUE IOKYMEHTOB,
CPaBHUTEIBHBIX TAOJINI)
4 Jpyroe 110 5 6aJu1oB
Bcero 20

Kpumepuu u noxazamenu oyenusanus pe3yiomamoe 00y4eHus 6 pamkax nocewaemocmu
00y4aIoWUMCsL aYOUMOPHBIX 3AHAMULL

Kpurepuu onenuBanus ITokaszarenu
(onienka B Gannax)

100% nocenieHne ayIMTOPHBIX 3aHATUN S)

100% mocermieHne ayauTOpHBIX 3aHATHNA. HeOomnbIinoe koaumuecTBo 4
IPOIYCKOB 10 YBAXKUTEJILHON NPUYNHE

1o 30% mporyIieHHbIX 3aHITHI

Jlo 50% mponyIeHHbIX 3aHATHN

Jo 70% mpoIyIieHHbIX 3aHITHI

O INW

70% u 6osee NPOMyIIEHHBIX 3aHATUI

Kpumepuu u nokazamenu oyenusanus pe3yibmamos o0yyeHus
8 PAMKAX CAMOCMOSIMENbHOU pabomvl 06y4aOuuxcs

Kpurepun onieHuBaHus IToka3zarenn
(oueHka B 6aax)

PackpbITbl OCHOBHBIE TOJIOKEHHUSI BOIpPOCAa WM 3aJaHUsl 4epes 15-12
CUCTEeMY apryMEHTOB, MOJKPEIUICHHBIX (aKTaMHu, IpHUMEpaMH,
000CHOBAHHI TIpe/IaraéMble B CaMOCTOSITENILHOM paboTe perieHus,
MPUCYTCTBYIOT TIOJHBIC C JICTATbHBIMU ITOSCHEHUSMHU BBIKIIAIKH,
OpUTHHAIILHBIE  TPENJIOKEHUs,  OONajarolme  dJIeMEHTaMH
MPAKTUICCKON 3HAYUMOCTH, CaMOCTOSTEIbHAS pabota
KaueCTBEHHO U YETKO oopmiieHa

B paboTte mpuCYTCTBYIOT OTHENIbHBIE HETOYHOCTH M 3aMeyaHMs 11-9
HETMPUHIMITHAIBHOTO XapaKTepa

B pabote nmerorcst cepbE3Hble OMMOKH U MPOOEITbl B 3HAHUIX 8-5

3ajanrie He BBITTOJTHEHO MJTU BHITIOJHEHO C TPyObIMU OMMOKaMu 0

Kpumepuu Uu nokazamejlu OyeHUearusl pe3yibmanoes O5y'-leHuﬂ
6 pamKax mekymeﬁ ammecmayuu
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Kputepuu onenuBanust

[Toka3zarenu
(oeHka B Oayuiax)

3a,I[aHI/Ie IIOJIHOCTBIO BBITIOJIHEHO, IMpaBUJIbHO IIPUMCHCHBI
TCOPCTUUCCKHUC TTOJIOKCHUA NUCIUILINHBI. OtmeuaeTcs 4€TKOCTh U
CTPYKTYPHUPOBAHHOCTD U3JI0OXKCHHUA, OPUTMHAJIBHOCTH MBIIIIJICHU

20-17

3aI[aHI/Ie MOJIHOCTBIO BBIIIOJHCHO, IMPU IMOATOTOBKEC IPUMCHCHDLI
TEOPCTUUCCKHUC ITOJIOKCHU A JUCHUITIIMHBI, HOTpe6OBaBI_HI/Ie
YTOYHCHUA NI HC3HAYUTCIBbHOI'O UCIIPABJICHUA

16-13

3ajaHre  BBIMOJHEHO, HO  TEOPETHYECKas  COCTaBJISIOIIAS
HY)KJaeTcs B JopaboTke. Ha Bompochl Mo 3aaHui0 OBUTH JTaHBI
HEYETKHE WIIH YaCTUYHO OIIMOOYHEIE OTBETEI

12-5

3ananue He BBHIIIOIHEHO WJIH IIPH OTBETE CJIENaHbl IpyObIe OIHOKH,
JIEMOHCTPUPYIOIIUE OTCYTCTBHE TEOPETUYECKOW 0a3bl 3HAHUM
00yyJaromerocs

Kpumepuu Uu nokaszamejlu OYeHUBarusl pesyibmanmoe 06yquu;z

6 pamMKax nPpomMesNCcymo4noc0 KOHKmpOo.Jisi

[TpoMexyTouHbIIl KOHTPOJIb B GOpME 3auema UMEET 1ENbI0 MTPOBEPKY U OLEHKY 3HAHMIA
00y4aromuxcs o TEOPUH U IPUMEHEHHUIO MTOJIyYE€HHBIX 3HAHUN U YMEHUH.

Kpumepuu u noxazamenu oyenxu pesynomamog 3a4éma 6 ycmuotu gpopme

Kpurepuu onieHuBanus

[Tokazarenu
(oreHka B Oaax)

MPOJAEMOHCTPUPOBAHO JOCTAaTOYHOE 3HAHHWE MaTepuaina, 3HaHHe
OCHOBHBIX TEOPETUYCCKUX IOHATHH, YMEHHUE OPUEHTHPOBATHCS B
HOPMAaTHBHO-TIPABOBOM JIMTEpaType; JOCTATOYHO MOCIEA0BATENBHO,
rPaMOTHO ¥  JIOTHYECKH  CTPOWHO  W3JIOKEH  Marepua,
MPOJAEMOHCTPUPOBAHO yYMEHHUE JeNaTh JOCTaTOYHO 00OCHOBAHHBIE
BBIBOJIBI IO M3JIATACMOMY MATEPHAITy; ¢ HEKOTOPHIMH HETOUHOCTSIMH
(He3HAYUTENbHBIMU  apU(PMETHUECKUMH  OIIMOKaMH)  pPELIeHO
MIPAKTHYECKOE 3a/IaHNC

40-15

MPOJAEMOHCTPUPOBAHO HE3HaHUe 3HAYUTENBHOU qacTu
MPOTrpaMMHOTO MaTepualia, HEBIIaJeHHWE MOHSITHIHBIM anmapaToM
JUCUUIIJIMHBI, HEYMEHHE CTPOUTh OTBET B COOTBETCTBUH CO
CTPYKTYpOH H3JIaraeMoro BOIIPOCa; CAEIaHO MHOTO CYIIECTBEHHBIX
OMMOOK TIpU U3JIOKEHUH y4eOHOro Marepuana; BBISIBICHO
HEYMEHHE JeJIaTh BBIBOABI 10 HM3JIaraéMOMy MaTepuaiy, pelnThb
MPAKTUYECKOE 3aJJaHue

140
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