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PA3JIEJI 1. OCHOBHBIE CBEJIEHMUSA
1. Hesnb v 3a5aun y4eOHOH AUCHMILINHBI

1.1. I{enw uzyuenusn yueonoii oucyuniunsl

Lenbto ocBoeHuss AuCHUILTUHBI «OCHOBBI TMPOCKTHOW JIEATEIBHOCTH»  SIBISICTCS
dbopmupoBanre 6a30BO CUCTEMBI TEOPETUUYECKUX 3HAHUN M OCHOBHBIX MPAKTUYCCKUX HABBIKOB
B 00JIACTH MPOEKTHOMW JCSTEITHHOCTH.

1.2. 3a0auu yueonoii oucyunaunut
3aagyamMul OCBOCHHMSI TUCIMILTHHBI «OCHOBBI TIPOSKTHOM JEATEIBHOCTHY SIBISIOTCS:
— U3YUYUTH KIIOYEBBIC OHITHS U ONpE/esIeHUs B 00JaCTU MPOEKTHOM 1eATeIbHOCTH;
— W3YYHUTH ATl )KU3HEHHOTO ITUKJIa MPOCKTa,
— OCBOUTBH METOJIbl OpraHU3aIMN PaOOTHl KOMaH bl IPOEKTA;
—  HAY4YUTHCS POPMYIUPOBATH IENIb U 33]]a91 MTPOSKTA, ONPEACIIATH OCHOBHBIC ITAITbI;
— OCBOUTH METOJIbI TeHEePAIUU HJIeH U CTIOCOOBI MpeICTaBIeHUs 00pa3a MPOAYKTa IPOEKTa;
— chopMUPOBATH HABBIKK COCTABJICHHMSI IJIaHA MPOCKTA,
— HAYYHUTHCS paclpenessaTh POJIM YYACTHUKOB KOMaHJIbI MPOEKTa U c(HhOPMUPOBATH HABBIKH
UX B3aUMOJICHCTBHS,
— U3YYUTh METOJIbI aHAIHM3a PUCKOB MIPOEKTA;
—  PacCcMOTPETh 33J]a4H U METOJIbI YIIPABICHUS MPOSKTAMU Ha dTaIle pean3allvi;
— U3YYUTh OCOOCHHOCTH 3Tara 3aBepIleHUs IPOEKTa.

1.3. Buovi komnemenuyuii, hopmupyemole é pe3yivmame 0C80€HUA OUCUUNTIUHDL

WN3ydyenne paucuuniauHbl «OCHOBBI TPOEKTHOM AESITENBHOCTH» HAIPaBI€HO Ha
(dbopMHpOBaHUE CIEAYIOIINX KOMIETSHIUI:

1) yHuBepcanbHble:

- YK-2: criocobeH ompeaensaTh Kpyr 3aj7ad B paMKax MOCTaBJIEHHOM LE€NW U BBIOMpATh
ONTUMAJIBHBIE CIIOCOOBI MX PEIICHUs, UCXOI U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHUXCS
PECYpPCOB ¥ OTPAaHUYECHUM;

- YK-3: cnocobeH ocyIecTBIATh COLMATbHOE B3aUMOJICHCTBIE U PEAI30BBIBATH CBOIO
pOJIb B KOMaHJIE.

1.4. Mecmo oucuyunaunsl ¢ cmpykmype o0pazo6amenvHoll npoZpammol:

Juctmmumaa «OCHOBBI IPOSKTHOM JEATEIBHOCTH» OTHOCUTCS K uacmu, ghopmupyemot
yuacmuukamu  obpaszosamenvHulx — omuowenuti  bnoka 1 «JucuuruiMHel  (MOZYNIN)»
00pa30BaTebHOI MPOrpaMMBl.

2. TpeGoBanus K pe3yJibTaTaM OCBOCHHUS
Y4eOHOM TMCUMILINHBI

2.1. H3zyueHne nucuuiuiHbl «OCHOBBI NPOEKTHOW AESITEIBHOCTH» HAIIPaBJIEHO Ha
dbopMUpOBaHUE CIEIYIOMIMX KOMIETEHIMH M MHIUKATOPOB MX JOCTHKEHHH, 3asBICHHBIX B
00pa3oBaTeNbHON pOrpaMMme:

1) yHUBepcabHbIE:

HanmenoBan dopmupyemMble Kon u Coaepxanue HHANKATOPA

He KATeropu | KoMImeTeHIuu (KoJ, HAauMeHOBaHHe AOCTHKEHU I KOMIleTeHI it
(rpynmsbi) HaVMEHOBAaHUE HHAMKATOPA
KOMIIeTeHIN I KOMITCTCHITHH ) JOCTHKeHH I
KOMIIeTeHIH

HaumeHoBaHue kaTreropuu (rpyninbl) KoMneTeHIM A




Pazpabotkau | YK-2. Cnocoben YK-2.1-1. YK-2.1-1.3-1. 3HaeT
peanu3arus OTIPENIeNATh KPYT Onpenensier OCHOBHBIC TIPUHIIAITBI u
MIPOEKTOB 3a/1a4 B paMKax COBOKYITHOCTb KOHIEIIINH B obnactu
MOCTABJICHHOMW IEJIM | B3aMMOCBSI3aHHBIX LeJeroaranuss W TPUHSATHS
U BbIOUpATh 3a1au IUTSL | petieHui
ONTUMAJIbHBIE BBIPAOOTKH VK-2.1-1.3-2. 3Haer MeTOJbI
CIOCOOBI NX pelLeHui TeHepUPOBAHUS  aJbTEPHATUB
peLeHHsI, UCXOs U3 pelIeHul W TPUBEICHUS UX K
NEHCTBYIOIINX COIOCTaBUMOMY  BHAY  JUIS
MIPABOBBIX HOPM, BEIOOpA ONTUMAIIBHOTO
UMEIOIIUXCSI pelieHus
pecypcoB u VK-2.1-1.YV-1. Ywmeer
OrpaHUYeHUN CHCTEMHO aHAIU3UPOBATH
IIOCTaBJICHHBIE 1eJH,
dbopMmynupoBath  3aJauyd = U
npeiaraTh 000CHOBaHHBIC
pelieHus
Komangnas YK-3. Cnocoben YK-3.U-1. YK-3.U-1.Y-1. Ywmeer
pabota u OCYILIECTBIISTh Cnocoben POEKTUPOBATH
JHUIEPCTBO COILIMAIIBHOE OCYILECTBIISITh MEKIIMIHOCTHBIC U TPYIIIIOBHIE
B3aMMO/ICHCTBHUE U COLIMAJIbHBIE KOMMYHUKAIINH
peanu30BbIBaTh B3aumozeincTeuss Ha | YK-3.11-1.Y-2. YmMmeer
CBOIO POJIb B OCHOBE 3HAHUH | BBICTPANBATh collMajbHbIC
KOMaH1e METO/IOB B3aMMOJICHCTBHS npu
MEJIMYHOCTHBIX U | IPYIIIOBOM paboTe
TPYIIOBBIX
KOMMYHUKAaIN
YK-3.1-2. YK-3.1-2.3-4. 3Haer MeTOmBI
[TpumeHsieT MeToAbl | aHAINM3a KOMAaHIHBIX posiel
KOMaH]THOTO YK-3.1-2.V-I1. Ymeer
B3aMMOJICICTBYS, IPOEKTUPOBATH u
JEMOHCTPUPYET OpPTaHHU30BBIBATE KOMAHHYIO
CHOCOOHOCTh paboty
paborars B komanzge | VK-3.1-2.V-2. Vmeer

OIPCACIIAITE U KOPPEKTUPOBATH
KOMaHJHBIC POJI

VK-3.11-2.Y-3. VYmMeer
OTIPENIETISATh MOTPeOHOCTH
Y4aCTHUKOB KOMAaH/IbI B

OBJIaICHUN HOBBIMH 3HaHHAIMH
1 YMCHUSMU

VK-3.U-2.V-4. Ymeer
ONpEAENATh CBOIO pOJIb B
KOMaHjle, CTaBUThb LEIH U
(bopmMynHMpoBaTh 3ajauu,

CBSI3aHHBIE C €€ pean3alei

2.2. 3arutaHupOBaHHBIE PE3YJIbTAaThl OOYYEHHUs MO JUCHUIUIMHBI «OCHOBBI MPOEKTHOM

JOCSATCIBHOCTN .

JloIKeH 3HaTh:
— KJIIOUYEBBIC TIOHSTHS U ONPEACIICHHs B 00JaCTH POSKTHOM IEATEILHOCTH,
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— OTaIlbl )KU3HCHHOI'O IMKJIa IIPOCKTA,
— MCTOAbI OpraHu3anu pa6OTBI KOMaHAbI IPOCKTA,

— METO/IbI TeHepaIiy UJeH U CIIOCOOBI MPEACTaBICHUS 00pasza MPOAyKTa MPOEKTa;
— METOJIbI pa3pabOTKH KAJICHIAPHOTO TUTaHA MPOEKTa U (DOPMBI €r0 MPEeCTaBICHUS,

— MCTOJBI aHajIn3a pPUCKOB IIPOCKTA,

— 3aJa4d 1 MCTOAbI YIIpaBJICHUA IIPOCKTAMH Ha 3Tall€ p€an3aluun;

— THOKHE METO/Ibl pean3aliy IPOeKTa;
— OCOOEHHOCTH 3Talla 3aBEPLICHUS IIPOEKTa.

JloJKeH yMeTh:

— (opmynupoBaTh ek U 33291 POEKTA, OMPEIEISITH OCHOBHBIC ITAIIbI;
— paspabareiBaTh 00pa3 MpPOAYKTa MpOeKTa U (OPMYIHUPOBATH TPeOOBAHHUS

pe3ysbTaTy MpOEeKTa;

— COCTaBJIATb MAaTpully 3aMHTCPCCOBAHHBIX CTOPOH IIPOCKTA,
— IHIPUMCHATH OCHOBHBIC METOAbI I'CHCPALIH uaeH B HpOGKTHOﬁ JCATCIIbHOCTH,

— COCTaBJIATH ILIAH [IPOCKTA;
— pacrpenesaTsh poiv Y4aCTHUKOB KOMaH/AbI IIPOEKTA;

— B3aMMOJICHICTBOBATH B KOMAH/IE B COOTBETCTBUH C POJISIMU;
— aHaJIM3UpPOBATH PUCKU MPOEKTA U BHIOMPATH CTPATETUIO YIPABIECHUS PUCKOM;

— OLICHMBATh X0/ peaIN3aliu IIPOEKTa;
— TPEICTaBIATh PE3YIbTaThl IPOEKTA.

3. O0bém yueOHOH TUCHHIIINHBI

Ounasn gopma o0yueHus

Buabl yueOHol padoThI

Pacnpene.neﬂue yqeﬁﬂoro

BpeMeHU
Konmaxmmnas paooma 36,25
AyIuTOpHBIE 3aHATHUSA (BCETO0): 36
Jlexyuu 18
Ipaxmuueckue 3anamus 18
Jlabopamopnvie 3ansamus -
[TpomexyTouHas arTecTanus 0,25
Koncynemayus nepeo sxzamenom -
IK3amen -
3auem 0,25
Konmponvnasa paboma -
Pyxosodcmeo kypcosoii pabomoti
Camocmoamenvnas paboma 35,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 31,75
Iloocomoska kKoHMpoaLHOU pabomvl -
Hanucanue xkypcosoti pabomoi -
Iloozomoeka k npomedncymouHou ammecmayuu 4

Bun Texyiuen arrecranuu

KOHTpOJIbHAast paboTa

Oowasa mpyooémkocmes OUCUUNTUHDBL:

yacol

72

3auémmubvle eOUHUYb
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OuHo-3204Has popMa 00ydeHUs

Bib1 yueBHoii paGorhi Pacnpenesienue yueGHoro
BpeMeHH
Konumaxkmmnan paboma 18,25
AyauTopHbIe 3aHATHS (BCETO): 18
Jlexyuu 8
Ipakmuyeckue 3anamus 10
Jlabopamopnvie 3anamus -
[TpomexyTouHas arTecTanus 0,25
Koncynemayus nepeo sxzamenom -
OKx3amen -
3auem 0,25
Koumponvnas paboma -
Pyxosoocmeo kypcosoii pabomoti -
Camocmoamenvnas paboma 53,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 49,75
Iloozomoseka KoHmpoabHOU pabomol -
Hanucanue xypcosoti pabomwi -
Iloozomoska k npomescymounou ammecmayuu 4
Bun Texyieit arrectanun KOHTpOJIbHAs paboTa
Oobuwan mpyooémkocmep OUCUUNTUHBL:
uacwl 72
3a4émuvle eOUHUYbL 2

4. Copep:kaHue pa3aesioB M TeM y4eOHOM JUCHUNIMHBI

HanmeHnoBanue TeMbl

N Coaep:xanue TeMbl
Y4e0HOi TUCIHIIHHBI aep

Tema 1. IIpoexTHas Ilonsatne mnpoekra. XapakTepucTUKH Ipoekra. IIpoekt Kak

JESITEIbHOCTD. CPEICTBO PEUICHUs NTPOOJIEMBI U MIPOLECC NTEPEX0Ja U3 UCXOIHOIO
CrpyKkTypH3alus IpoekTa | COCTOSHUS B KOHEYHoe. IIpOeKTHBI TpeyrosbHUK (Teopus
(YK-2) TPOWCTBEHHOTO orpaHuyeHus ). [loHsATHE MPOEKTUPOBAHUS. DTalbl

npoektupoBanus. llonstue npoexkTHOM aAesTenbHOCTH. OTianuMe
MPOUECCHOW NIESITEIBHOCTH OT MPOEKTHOM. DIIEMEHTHI TPOCKTHOU
JEATEeTbHOCTH. OJTambl MPOEKTHOM nearenbHOCTH. I[loHsTHs
MIPOEKTHOH KyJNbTYpPbl U MPOEKTHOrO MbluieHus. Knaccudukanus
npoektoB.  [lonsitue  mporpammbl.  [lonstme  moptdens.
OTImMYnTEeNLHEIC 0COOEHHOCTH nu B3aNMOCBA3b ITPOCKTA,
nporpaMmmbl U moptdens. Crtpykrypa mnpoekTta. Kpurepuu
YCHEIIHOCTH MIPOEKTOB.

Tema 2. J)KuzHeHHBIA UK
MIPOEKTa
(YK-2)

ITonsiTHE )KM3HEHHOTO LUKJIA IpoekTa. Pa3bl )KU3HEHHOTO LUK
npoekta. CTpyKTypa *U3HEHHOTO LUKJA MpoekTa. CBA3M MEexXIy
(azamu >KM3HEHHOro LWKJa mpoekrta. [locienoBarenbHas CBA3b.
[lepexpoiBaromasi cBsi3b. «BopoTa» (a3l KU3HEHHOIO IMKIIA.
Bupl ®KU3HEHHBIX UKJIOB MPOEKTOB. [IpeIMKTUBHBIC KU3HEHHbIE

IUKJIBI:  KackamHas  (BogomagHas)  MOJEnb,  BO3BpaTHAs
BOJIOMA/IHAsE MOAeIb. ITepaTuBHbIE 1 MHKPEMEHTHBIE KU3HEHHBIE
IUAKJIBI:  WTEPATUBHAsl  MOJEIb, WHKPEMEHTHAsT  MOJCIb,
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cnupajbHas  MOJEIIb,
(cMerranHas) MOJICIb.

ajanTUBHAas  MOJENb, THOpUIHAsS

Tema 3. YyuacTHuKH
npoekra. Komanga
npoekTa. KoMmMyHHKanuu B
MIPOCKTE

(YK-3)

Y4acTHUKH TpOeKTa. 3auHTEPECOBaHHBIE CTOPOHBI IPOEKTA.
Matpuna 3auHTEpECOBaHHBIX CTOPOH NpoeKTa. MOHMUTOPHHT
3aMHTEPECOBAaHHBIX CTOPOH. DOpMUPOBaHHE KOMaHIbI MPOEKTA.
Pomu B mpoekre. JKusHeHHbI LUK KoMmaHabl o Takmany.
Teopuss rpymmoBeix poneid M. benbuna. Mopenu posieBoro
B3aMMOJEHCTBUS B KOJUIEKTHBAX. OTBETCTBEHHOCTb YYaCTHUKOB
KOMAaHIIbI. Meronnka RACI. PazpaboTka MaTPHIIBI
OTBETCTBEHHOCTH. OpraHuzanuss KOMMYHUKAallUH B KOMaHJE.
[Inan KOMMYHUKALMH: TUIaH PEryJIApHBIX KOMMYHUKaIUH,
TUIIMYHBIE 3a/a4d B3aUMOJACHMCTBMS, METOAbl M TEXHOJIOTUU
nepenaun uHbopManuu. KoMMyHUKallMM B XOJle¢ COBMECTHBIX
pabot. Kpurepun > peKTHBHBIX KOMMYHHKAIIHH.

Tewma 4. [Ipobnemaruzanus
U IeJIeTI0JIaraHne B
MIPOEKTHOM €SI TEIbHOCTH
(YK-2)

ITonstue  npoOsnemsl.  [lpu3nakm  mpoOiembl.  [TpuHIUIBD
bopMyITUpOBKH TMPOoOIeMBl. ANTOPUTM PAbOTHI C TPOOIIEMOIA.
Ananu3 npobnemsbl. Kapra npobiemHoro nosns. AHanmu3 1enei —
BbIpaOOTKa 1eneld M3 o0o3HaYeHHBIX MpoOiem. Kapra meneit u
3agad. [Ipunuuner popmynupoBku 1enu. MeToauka MOCTaHOBKU

nemt SMART. Meroauky IIOCTAHOBKA W JOCTHIKEHHUS IiEJIer
GROW.

Tema 5. [Touck nmyren
JOCTH>KEHUS LEH U
peuenus 3anad. Metobl
TeHEepaluy ujeu

(YK-2; YK-3)

MeToapl OpraHu3aluyd TPYNIOBOW pabOTBI IS OMpEICIICHUs
Croco0OB JIOCTHIKEHUS LIeTM U PelIeHus 3a1a4 rnpoekTa. Mueprus
MBILIUIEHUST U KpeaTHuBHOE MblnuieHue. Meton «MosroBoro
mrypma». Merton «Brainwriting». Cunektuka. Illects musm.
Mopdonornueckuit  smmk. MuBepcus. Meroa  (pokambHBIX
00BEKTOB. MeToi KOHTPOJIBHBIX BOMPOCOB. MeTo MEHTaIbHBIX
KapT. Jlu3aiiH-MbllIeHHe. AHaiau3 pa3jMyHbIX CTpAaTeruil ams
JIOCTHKEHUS 1IEJIN U PELICHU 3a/1a4 IIPOEKTa.

Tewma 6. O0pa3 npoaykTa
npoekTa. Pazpabotka
TpeOoBaHUH K pe3yabTaTy
IpOeKTa

(YK-2)

[Togxoner k paspabotrke oOpasa mnpoaykra. [llaGmon oOpaza
nponykra. [IporotunupoBanue. lLlenp M 3agaum  co3gaHus
nporotumna. Kinaccuduxauu npoToTunoB. AIroputM pa3paboTKu
npototuna. TpeboBaHus B MpoekTe. YpaBieHHE TPEOOBAHUSIMH.
Knaccudukanuu tpedboanuii. Mictounuku tpeboBanuii. MeTos
BbISIBIIEHUS TpeOOBaHUN. AJITOPUTM pa3pabOTKU TpeOOBaHUIA.

Tema 7. Maumanus u
000CHOBaHHE MPOEKTA
[InanupoBanue npoekTa

(VK-2)

Nuanmmanus mpoekta. OOOCHOBaHWE TMPOEKTa. YCTaB, MAaCIOPT
npoekTa. Pa3paboTka mnana mpoekrta. Mepapxuueckas CTpyKTypa
pador (WBS). Illarm mo pa3paboTke IUIaHA IPOEKTA.
Onpenenenne  mocienoBaTeNbHOCTH  pabor.  OmpeneneHue
BPEMCHHBIX IMapaMEeTpOB MpoekTa. HasHaueHWe pecypcoB Ha
pabotel. Cmera npoekTa. bropker npoekta. Tumbl 3aTpar. AHanu3
ITaHa TpoekTa. MeToapl pa3padOTKM KaJICHJApHOTO TUIaHa
npoekta. @DopMbl  MpEACTaBIEHUS  KalCHIApHOTO  IUIAHA.
Huarpamma I'anta. KanOaH-gocka.

Tema 8. Pucku npoexra.
VYrpasneHue puckamMu
IIPOEKTa

(YK-2)

[Tonstue pucka nmpoekra. Kinaccuduxanus puckos. [IpoGiema Vs
Puck. IlprumHBl M TOCIEACTBHS PUCKOB NPOEKTAa. YTPABICHHE
pUCKaMu IpoekTa. TOJNEpaHTHOCTb K pPHUCKY. DBrlsBieHue
(unentudukanusg) M oOneHKa puckoB. KauecTBeHHBIH aHAIN3
puckoB. CBerodopHass MaTpulla pPHUCKOB. Murpauus pHUCKOB.
[InanupoBaHue MEpPONPUATHIA IO MPEAOTBPALICHUIO PUCKOB U
ycTpaHeHUt0 nocieAcTBuil. CTpaTeruu yIpaBJIEHHs pUCKaMU




npoekrta. Peectp puckoB. AyIUT pUCKOB.

Tema 9. Ynpasnenue OO0JsiacTé 3HAHUH W TPYIIBI MPOIECCOB YIPABICHUS MPOEKTAMHU.
IIPOEKTaMU Ha 3Tare Mertoabl ¥ 3a7a4y yIpPaBJICHHS MPOEKTAMH Ha HTAle pealnu3alui.
peanu3auuu. 3aBepuienue | [loHsiTue ynpaBieHus NpOeKTOM. MeTO/ bl yIpaBJICHHUS HA OCHOBE
MIPOEKTa CTaHJapTOB. ['uOkue  MeTonbl. KomOunupoBanusle  u
(YK-2) «UMHTYUTUBHBIE» MeTOAbl. Kilaccuueckoe MpOeKTHOE YNpPaBJIEHHUE.

Agile. Scrum. Lean. Kanban. Ouenka xo/a pealn3ainuy MpoeKTa.
MOHHUTOPUHT M KOHTpOJb paboT mpoekTta. MuHpopMmupoBaHUE
3auHTepecoBaHHBIX JHL. OTYyeTHOCTh B MpoekTe. M3meHeHus B
npoekTe. YmpaBieHue H3MeHeHusMH. (OcoOeHHOCTH 3Tamna
3aKpBITHSl TPOEKTA. 3aJauyd Ha JTale 3aBepIICHUs IPOEKTa.
Cnaua-npuemka  padorT. Urorossiii aHaIu3 MIPOEKTA.
[IpexxneBpeMEeHHO 3aKpbIThie TPOEKThl. MITOroBoe mpeacraBieHue
pE3yJIbTaTOB MPOEKTA.

5. YuebHo-MeToAMUYecKoe U HH(POPMALIMOHHOE o0ecieyeHue YUeOHOH TH CIUIITTHHbI

5.1. Ocnosnana rumepamypa.
1. Benukanona, C. C. OCHOBBI IPOEKTHOU JACSITEIBHOCTH: KypC JICKIIUHU : yueOHOe mocoodue
: / C. C. BenmukanoBa. — Mockga : Jlupekr-Menua, 2022. — 316 c. : wi., cxeM., Ta0n. — Pexxum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=693220.

5.2. /lononnumenvuas numepamypa:

1. Kucenes, A. A. YnpasneHue npoekramu : yueOHuk : [16+] / A. A. KuceneB. — Mockaa :
Hupexr-Meauna, 2023. — 460 c. : wn, Tabn. — Pexum pgocTyma: MO TOAMHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=697955.

2. JlutBun, O. U. IIpoeKkTHBII MEHEKMEHT: TEOpHsl M MpPaKTUKa: yueOHOe rocodue u
npakTukym ais OakanaBpuata / FO. W. Jluteun, U. FO. JIutBun, P. P. XapucoBa. — Mocksa :
ITpomeren, 2020. - 241 c¢. : wunn. — Pexum Jgocryma: 1o NOANHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=576053.

3. VYmpaBneHue npoekTamu : (yHIAMEHTaJbHBIA Kypc : ydeOHMK / A. B. Anemwuw,
B. M. Asbminn, K. A. Barpatnonu [u np.] ; mox pen. B. M. Asbmnna, O. H. Wnbunoit. —
MockBa : M3marenbckuii oM Bpiciied mikoabl dKoHOMHKH, 2022. — 800 c. : ua., Ttabm. —
(YueObnuku Beicmield 1mKkonbl ASKOHOMMKHM). — PexxuM focTtyma: 1o HOXAMUCKE. —

URL: https://biblioclub.ru/index.php?page=book&id=699578.

5.3. Ilpogheccuonanvnvie 6azvt 0anHBIX, UHPOPMAYUOHHO-CHPABOUHDIE U NOUCKOBbBIE
cucmemul:
1. CmpaBouHo-mipaBoBasi cucteMa «I[ apanTy.
2. CnpaBouno-mipaBoBas cuctema «Koncynsrant [Limrocy.
3. DNeKTpOHHO-OMONIMOTeUHasT ~ CUCTeMa  «YHHUBEPCUTETCKas  OMOmMoTeka  OHJIAMHY
(wwwe.biblioclub.ru).
4. Hayunas snekTpoHHas oubiaroTeka (www.e-library.ru).
5. HanumonasnbHas ayiekTpoHHas onoaroreka (https://H30.pd).

5.4. Pecypcul ungpopmayuonno-menekommynuxayuounou cemu «Mnumepnemy
1. Acconuarus ynpasienus npoekramu «COBHETY — https://sovnet.ru
2. Uuctutyt ynpasnenus npoekramu (PMI) — https://www.pmi.org
3. Lentp mpoektHoro meHemxkmenTa PAHXul'C — https://pm.center
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6. CpeacrBa obecneyeHUs1 0CBOECHHS

y4eOHOM TUCUMILINHBI

B yuebHOM mporecce mpu peanu3anuu ydeOHOU aucuUTIMHBI «OCHOBBI MPOCKTHOU
JESTEIIbHOCTI UCTOIb3YIOTCS CIEAYIONINE IPOrpaMMHBIE CPEICTBA!

Hugpopmayuonnvie mexnonozuu

Ilepeuens npozpammmnozo obecnevenusn u
UHOPMAYUOHHBIX CHPABOYHBIX CUCHEM

OducHelii maket 171t paboThI ¢
JTOKyMEHTaMH

Microsoft Office Professional

CB00OOHO pacIpocTpaHsIeMoe MPorpaMMHOE 0OecIieueHre
Only Office.

https://www.onlyoffice.com

WNudopmannoHHO-CIIpaBOYHbIE
CHCTEMBI

CnpaBouHo-nipaBoBas cuctema «KoHCynbTanT
I imrocy

CnpaBouHo-nipaBoBas cuctema «I['apanT

DNEeKTPOHHO-OUOINOTEYHbIE
CUCTEMBI

OBbC «YHuBepcurerckast OnbJIMOTeKa OHJIANH

HarmonanbHast 3JeKTpoHHast OnOIHoTeKa
(https://u36.pd) (B 3manuu 'OY BO KPAT'CuY)

Hayunas s5exTpoHHas Oubimorexa
«KubepJlennnka» https://cyberleninka.ru

Poccuiickas HAay4Has 3JICKTPOHHAA oubnmoreka
https://www.elibrary.ru

3HeKTp0HHa${ mo4yrTa

BJ'ICKTpOHHaH modyra B JOMCHC krags.ru

CpenctBa Ui opraHu3aluu
BEOMHAPOB, TEJIEMOCTOB U

CepBuchel BeO- 1 BUJICOKOH(PEPEHLICBA3H, B TOM UHCIIE
BigBlueButton

KOH(EpEeHITHIT

ConpoBojk/IeHUE OCBOEHHUS JHUCLUUIUIMHBI 00Y4aroIIUMCs BO3MOXKHO C HCIOJb30BaHUEM
ANIEKTPOHHON HH(popMalMoHHO-00pazoBaTenbHoi cpensl 'OY BO KPAI'CuY, B ToMm uucne
obpasoBatensHOro mopTaia Ha ocHoBe Moodle (https://moodle.krags.ru).

7. Matepua/bHO-TeXHHYECKOE o0ecniedeHue
OCBOCHMA Y4eOHOM M CUMIIIMHBI
3aHATHA 1o gucuuiuinHe  «OCHOBBI

IIpu mpoBeaeHHH  y4eOHBIX IIPOEKTHON

NeSITeTTHHOCTHY 3a/IeHiCTBOBaHA MaTepUAIbHO-TEXHUYECKass 0a3a akaJeMHH, B COCTaB KOTOPOM
BXOJISIT CIEIYIONINE CPEJCTBA M PECYPCHI [UISl OPTaHMW3alUU CaMOCTOSITEIIbHOH M COBMECTHOM
PpaboTHI OOYJAIOIINXCSI C TIPEMOAaBaTEICM:

— cHelualbHble TMOMELIEHUS MJisi pealu3alud JaHHOW JUCUUIUIUHBI TPEICTaBISIOT
coboif ydeOHbIE ayaUTOpPUHM [UJII TIPOBEICHUS 3aHATHUW JICKIIMOHHOTO THIMA, 3aHATHN
CEMHHApPCKOTO THIIA, BBINOJHEHUS KYpPCOBBIX pabOT, TPYMNMNOBBIX W HHIWBUIYaTHHBIX
KOHCYJIBTAIMH, TEKYIIETO KOHTPOJISI U MPOMEKYTOYHOM aTTECTAIMH, a TAK)Ke IMOMEIIECHUS ISt
CaMOCTOSITENIbHON pa0OThl U MOMEIEHHUs JJI XpaHEeHUsI U MPOPUIAKTHUECKOTO OOCTY KHUBAHHS
yaeOHoro obopynoBanus. CrieniaabHble TIOMEIICHNUS] YKOMIUIEKTOBAHBI CIICIMATIM3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJICTBAMHU OOY4YEHUS, CIYXKAIIUMH IJI1 TPEICTaBICHUS yueOHOU
uH(popMalru 60JIbIION ayAUTOPUH:

— TMOMEIICHHE [UIsl CaMOCTOSITENIbHON paboThl OO0YYaroMMXCs, KOTOPOE OCHAIICHO
KOMIIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOAKITIOUCHUS K ceTh «MHTepHeT» U 0OecreueHueM
JIOCTYyTa B 3JEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTeIbHYIO Cpely OpraHu3allly;
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— KOMITBIOTEPHBIE  KIJIACCHI,  OCHAII[EHHBIE  COBPEMEHHBIMH  TEPCOHATBHBIMU
KOMITbIOTEpPaMH, PabOTAIOIIUMHE IO/ YIIPaBIECHUEM OIepalmoOHHBIX cucteM Microsoft Windows,
00BEIMHCHHBIMU B JIOKATBHYIO CETh M HMEIOIIMMU BbIX0J B IHTEpHET;

— Oubnuoreka  AKaJeMuHu, KHIDKHBIE — (OHZ  KOTOpOM  CONEpKUT  Hay4dHO-
HCCJIEIOBATEILCKYIO JTUTEPATYPy, HAyYHBIE KYPHAJIbl U TPYAbl HAYYHBIX KOH(EPEHIIN, a TaKkKe
YUTAILHBIN 347,

— cepBepHOE 000pyJIOBaHME, BKIIOYAIOIIEE, B TOM YHUCIE, HECKOJIBKO CEPBEPOB CEpUU
IBM System X, a Taxke BUPTyaJbHbIE CEpBEpa, padOTAIOIIKE 1101 YIIPABJICHUEM OIEpaIlMOHHBIX
cucrem Calculate Linux, BximouenHoit B Peectp Poccuiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u cinyxamyMu i pa3MEIICHUS Pa3IUnIHBIX CEPBUCOB U CIIYXO, B
ToM yncie i odecriedenus padborsl CYBJ] MySQL;

— ceTeBOoe KOMMYTAI[MOHHOE 000pyI0BaHUE, 0OecreunBaoliee padoTy JTOKaIbHOU CeTH,
MpeI0CTaBICHNUE JOCTYIa K ceTH Internet ¢ obmieit ckopocThio nmoakaoueHus 100 Mout/cek, a
Takke paboty OecrpoBogHOrO cerMenTa ceti Wi-Fi B moMenieHusx AKaJieMuu;

— HHTepakTHUBHBIC HH(OpMalMOHHBIE KHOCKHU «H(DOY;

— MpOrpaMMHBIE U allllapaTHBIE CPEACTBA I IPOBEICHUS BUICOKOH(DEPEHIICBSI3H.

Kpome Toro, 00y4arommmucs UCroib3ytoTcs CIeIYIOIINE AIEKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocts moakroueHus — 100 Mowut/cek);

— cadT Www.Kkrags.ru;

— OecmpoBoaHas cetb Wi-Fi.

KonkperHble momemieHus [Uisi OpraHu3aluu oO0ydeHHss 1o aucuuruinHe «OCHOBBI
MPOSKTHOM NEATEIHbHOCTH» OMPEICIIIIOTCS pACIUCAaHUEeM YYCOHBIX 3aHITHHA U MPOMEKYTOUHOM
attectauuu. OOOpyIOBaHNE U TEXHUUYECKOE OCHAIIEHUE ayAUTOPUHU, TIPEJCTABICHO B MACIOPTE
cootBercTByrOIMX kabunetos 'OY BO KPAT'CuV.

PA3SJEJ II. METOAUYECKHUE MATEPHUAJIbI

Baxxnelmmm yciioBHeM yCIIeNTHOTO OCBOCHHS MaTepHalia sSBJseTcs IIaHOMepHas pabora
oOydaromierocss B TEUEHHE BCEro IMepuoja U3ydeHus auciuiuimHbl.  OOyuaromemycs
HEOOXOAMMO  O3HAKOMHUTBCS CO  CJIEAYIOMEeH y4eOHO-METOJAMYECKOM  JOKyMEHTAIUeH:
IpOrpaMMOi  IUCHHUIUIMHBI; YUYeOHMKOM W/WIM Y4eOHBIMH TIOCOOMSIMH TIO TUCIUILIMHE;
SJICKTPOHHBIMHA pECypCaMU MO AUCHUINIMHE, METOAUYCCKHMMU W OLUCHOYHBIMH MaTCpUalaMH I10
TUCITUTLINHE.

YueOHbIit nmponecc Mmpu peain3alv AUCHHUILIMHBI OCHOBBLIBACTCA HA MCIIOJIB30BAHHU
TPaJULIMOHHBIX, UHHOBAIIMOHHBIX M MH(POPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

Tpa)II/IHI/IOHHBIG 06p330BaTeJ'II>HI)Ie TEXHOJIOTUU TIPEACTABJICHBI JICKIIUAMH U 3aHATUAMU
CEMHUHAPCKOT0 TUMA (MIPAKTUYECKUE 3aHATHS).

I/IHHOBaHI/IOHHI)Ie 06p330BaTeJ'II)HI)Ie TEXHOJOTHMU HCIIOJIB3YIOTCA B BHAC IIHUPOKOTO
MPUMEHEHUS aKTUBHBIX U WHTEPAKTUBHBIX (OpPM MPOBENEHUsS 3aHATUH. AynuTopHas padbora
0o0ydaromuxcsi MOXKeT IMpelycMaTpuBaTh MHTEPAKTUBHYIO (OpMY NMPOBEACHHUS JEKIUOHHBIX U
MPAKTUYECKHUX 3aHATHH: JEKIUU-TIPE3CHTAIIUH, JTEKIUH-TUCKYCCHH, TPEHUHTH, JIEJOBBIE UTPHI U
Ap.

Nudopmannonnsie 00pa3oBaTeNbHBIE TEXHOJIOTHH DPEATU3YIOTCS MyTeM AaKTHUBH3AIUH
CaMOCTOSITEIbHON paboThI 00ydaromuXxcst B ”HGOPMAIIMOHHON 00pa30BaTeIbHON Cpeie.

Bce ayautopHble 3aHATHS MPECIEAYIOT 1eTb 00eCleYeHHs] BBICOKOTO TEOPETHUYECKOTO
YPOBHS ¥ MIPAKTHYECKOM HAIIPABICHHOCTH O0YICHHUS.

Ilo0ozomogka K 1eKYUOHHBIM 3AHAMUAM

B xone nexuwmii mpenoaBaTenb U3IaraeT U pa3bsICHIET OCHOBHBIC W HaNOOJIee CIOXKHBIE
INOHATHUA TCEMBI, 4 TAaKXKC CBA3aHHBIC C Hell TCOPCTUUCCKHUC U NPAKTUYCCKUC HpOGHGMBI, oacT
PEKOMEHIallMK 10 MOJArOTOBKE K 3aHATUSM CEMHHAPCKOTO THUIIA U CAMOCTOSATENbHOU padote. B
XOJIe JIEKIIMOHHBIX 3aHATHI oO0ydyaroliemycs CcJelyeT BECTH KOHCIIEKTHPOBaHHE Y4eOHOIo
MaTepuaia.
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C nenpio o0ecreyeHHs YCHEIIHOTO OCBOSHHS TUCIMIUIMHBI OOYYaIOUIMHCS JOJKEH
TOTOBUTHCSA K JIEKIMHU. [Ipr 3TOM HEOOX0aMMO:

- BHUMATEJIbHO POYUTATh MaTepHall MPEAbIIYIICH TCKINH;

- O3HAKOMHTHECS C Y4YEOHBIM MaTE€pPHAIOM JICKIIMU 110 PEKOMEHJIOBAHHOMY YYEOHHKY
U/ y4eOHOMY 1TOCOOHI0;

- YACHUTH MECTO U3y4aeMOH TeMBbI B CBOEH MPO(eCCHOHANBHON MTOATOTOBKE;

- 3amMcaTh BO3MOXHBIE BOIPOCHL, KOTOpble OOydaromuiics MpenanonaraeT 3aaaTh
IPEnoaBaTeio.

IToozomogka K 3auaAmMuUAM CeMUHAPCKO20 MUNA

DTOT BUJI CAMOCTOSTEIIEHOM Pa0OTHI COCTOUT M3 HECKOJIBKHX 3TAIlOB:

1) moBTOpEeHNE M3y4EeHHOro Marepuaina. s 3TOoro MCroab3yloTCsl KOHCIIEKTHI JICKIHH,
PEKOMEH/I0BaHHAs OCHOBHAS U JIOTIOJHUTENIbHAS JINTEPaTypa;

2) yriyOneHue 3HaHUK 1O TeMe. [l 3TOro peKoMeHAyeTcsl BBIUCATh BO3HHKIIHE
BOIIPOCHI, UCTIOJIb3yEMbIE TEPMHHEI;

3) moAroToBKa AOKIAZOB IO TeMaM, IpeaiaraeéMbIM IPErojaBaTesieM, W PEUIeHUe
3a]a4, aHAJIU3 MPAKTHYECKUX CUTYAIMi U JIp.

[Tpu moaroToBKe K 3aHATUSAM CEMHUHAPCKOTO THITA PEKOMEHIYETCS C IO MOBBIIICHUS
uX 3PPEKTUBHOCTH:

— yIeNsATh BHUMaHUE pa300py TEOPETUIECKUX 3a1ad, 00CYKIaeMbIX Ha JICKIIHSX;

— yIeNIATh BHUMaHHE KPAaTKOMY IOBTOPEHHIO TEOPETHUYECKOTO Marepuaia, KOTOPBIN
UCIIOJIB3YETCS IPU BBITIOJIHEHUN TIPAKTHYECKUX 3aaHU;

— BBITIOJHSTH BHEAYAUTOPHYIO CAMOCTOSATENBHYIO padoTy;

— CTaBUTH NMPOOJIEMHBIE BOIIPOCHI, TI0 BO3MOXKHOCTH HCIIOJIB30BAThH MIPUMEPHI U 33/1a4H C
NPaKTUYECKUM COJICPKAHUEM;

— BKJIIOYAThCS B HCHOJb3yEeMbl€ MPU NMPOBEJCHUU MPAKTUUYECKUX 3aHATHH aKTUBHBIC U
UHTEPAKTHBHBIE METO/IbI O0yUCHHUS.

IIpu pazbope mpuMepoB B ayAUTOPHUM WIM JOMa LEIecoO0pa3HO KaXAbli MX HHUX
00OCHOBBIBATh TEMH I HHBIMH TEOPETUIECKUMH TTOJI0KECHUSMH.

AKTHUBHOCTB Ha 3aHATUSIX CEMUHAPCKOI0 THUIIA OLEHUBAETCS 110 CIEYIOIUM KPUTEPUSIM:

— OTBETHI Ha BOTPOCHI, TIpe/IaraeéMbIe IIPEno/iaBaTelieMm;

— ydacTHue B JUCKYCCHSX;

— BBITIOJTHEHNE TIPOCKTHBIX M WHBIX 3a/IaHUH;

— aCCHUCTHPOBaHUE MPENOAABATEINIO B IPOBEIECHUH 3aHATUH.

Opzanusayus camocmoamenwvHoil paoonol

CamocrosarenbHas paboTa oOyyaromuxcsl TMpeacTaBiIseT coOOi mpolecc akTHBHOTO,
IeJICHANPABICHHOTO MPHOOPETeHNsT UMM HOBBIX 3HAHWH, YMEHHH 0e3 HerocpeICTBEHHOTO
y4acTHs MperoiaBaTelis, XapakTepu3yIOLIUics IpeaMEeTHONW HalpaBIeHHOCThIO0, () ()EeKTUBHBIM
KOHTPOJIEM U OILIEHKOH Pe3yJIbTaTOB JAEATEIFHOCTH 00YJalOIIerocs.

3amauaMu caMOCTOSITETIbHON pabOTHI SBISIOTCS:

— CHCTeMaTH3alsl W 3aKpeIUIeHWEe TOJYYCHHBIX TEOPETHYECKHX 3HAaHWUH U
NPAaKTUYECKUX YMEHHUI U HABBIKOB 00YYaIOILINXCS;

—  yruyOsieHue U paclIipeHue TeOPETHUECKUX 3HAHHI;

— (QopmupoBaHMe  yMEHUH  HCHOJB30BaTh  HOPMAaTHUBHYIO M  CIPAaBOYHYIO
JOKYMEHTAITUIO, CIICIUATBHYIO JIUTEPATYPY;

— pa3BUTHE  I[IO3HABATEJbHBIX  CHOCOOHOCTEH,  AKTUBHOCTH  OOYYarolIuXcs,
OTBETCTBEHHOCTH W OPTaHU30BaHHOCTH;

— (opMupoBaHHE CaMOCTOSITEIBHOCTH  MBIIUIEHUS, TBOPYECKOW HHHMIIMATHBHI,
CIIOCOOHOCTEH K CaMOpa3BUTHIO, CAMOCOBEPIICHCTBOBAHHIO M CAMOPEATN3ALIINH;

—  pa3BUTHE UCCIIEOBATEILCKUX YMEHUIN U HABBIKOB.

[Tpn w3ydeHWM NUCHMIUIMHBI OPTAaHHM3ALMS CAMOCTOSTEIBHON paboThl OOydJaromuxcs
npeCTaBisieT COOOH €IMHCTBO TPEX B3aMMOCBSI3aHHBIX (OpM:
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1) BHeayauTOpHAst caMOCTOSITENbHAsA PaboTa;

2) aynuTopHas ~ caMmocCTosITeNlbHas  paboTa, KOTOpas  OCYLIECTBISIETCA  MOJ
HEIOCPEACTBEHHBIM PYKOBOJICTBOM IIPENOJIABATENS PU IPOBEACHUM MPAKTUUECKUX 3aHATUN U
BO BpeMs YTCHHUS JICKIIU;

3) TBOpuecKasi, B TOM YHCJIEe HayYHO-HCCIeI0BaTeIbCcKas padora.

[lepen BbIMONIHEHHEM OOYYAIONIMMHCS BHEAYIUTOPHOM CaMOCTOSITENbHOM paboThI
IpenojaBaTelb MOKET /1aBaTh Pa3bsICHEHUSI 110 BBINIOJIHEHUIO 3a/1aHNUs, KOTOPbIE BKIIIOYAIOT:

— LIeJb U COIepKAHUE 3a/IaHus;

— CPOKH BBIIIOJIHEHUS;

— OPHUEHTHUPOBOYHBIN 00BEM PabOTHI;

— OCHOBHBIE TpeOOBaHUA K pe3yibTaTaM padoThl U KPUTEPHH OLICHKH;

— BO3MOXHbIE TUITHYHbIE OIUOKU MIPH BBHITOJTHEHUH.

KoHTponb pe3ynbTaToB BHEAYAUTOPHONW CaMOCTOSATENbHONM paboThl 00ydarommxcs
MO>KET MPOXOJUTh B MUCbMEHHOM, YCTHOM HIIM CMEIIaHHOM (opMme.

JlocTaTOyHO 4YacTo HpenojaBaTeNb Il TEMaTHYECKUX 3aHATHI CEMHHApCKOro THUIIA
MOpy4YaeT KOHKPETHBIM OOYyYaroIUMCs MOATOTOBUTH JAoKiaA. [Ipm moAroroBke [nokjajna,
MOJIb3YACh PA3JIMYHBIMU HCTOYHUKAMU (Y4eOHOM M CHELMAIbHOW JIUTEpaTypoil, B TOM UHUCIE
MOHOTpadUsIMH,  JUCCEPTALUSIMU U  CTaThsIMH, HH(POPMAIMOHHBIMU  HCTOYHUKAMU,
CTaTUCTHUYECKOW wH(popMamueid © T.O.), HEOOXOAMMO TOJHOCTBIO PACKPBITH  TEMY,
MOCIIE0BATEIbHO H3IIOKUTh HCTOPHUIO BOMNPOCA, HMMEIOIIUECS TOYKU 3pEHUsi, COOCTBEHHBIE
BbIBOABI. HeoOxommmo m3beraTh HEMpOBEpEHHOW WH(OpMAIMK, OTOBAPHBATH JIETUTHMHOCTDH
UCTOYHUKOB. OO0s3aTeIbHBIM SBJISIETCS COMPOBOXKICHHUE JOKIJIaaa SJICKTPOHHOW Mpe3eHTalUeH,
caenanHoi B pegaktope Power Point. DnekTpoHHast Tpe3eHTANMS BKIIIOYAST: TUTYIbHBIA CITAl]T
¢ yKazaHueMm TeMsl j1okiaaa, @.M.0. oOyuaroierocsi; OCHOBHbIE MOJOXKEHHS T0KJIa/1a, BEIBOBI U
3aKJIFOUYUTEIbHBIN CIIAli CO CIIMCKOM MCTOYHHUKOB U OnaromapHocThio (8—10 cnaiinos). Craiiasl
MOTYT OBbITh TPOHYMepoBaHbl. L{BeToBOM (oH cnaiiioB mogdupaercs Tak, YToObI Ha HEM XOPOIIO
Obl1 BuaeH TekcT. Crmymias TOKIaAbl M BBICTYIUIGHMS Ha CEMHHAape WM PEIUIMKH B XOJe
JUCKYCCHM, OOy4arollMMCSi BaXHO HE TOJbBKO YyBaXKaTb MHEHHE coOeceqHHKa, HO U
HCIIOJIb30BaTh HABBIKM AKTUBHOTO WIM peQIIEKCUBHOrO ciylmaHus (He nepeOuBarh, naBas
BO3MO)XHOCTb ~ IIOJIHOCTBIO  BBICKa3aTh CBOIO TOYKY 3pEHMs, HENOHATOE YTOUHSATH,
nepe@opMyIupys BbICKa3aHHOE U T.I1.).

Iloozomoexa k npomexcymounoit ammecmayuu

BugamMu npomexyTOYHOW aTTeCcTallMy M0 JaHHOM JUCHMIUIMHE SBJSIOTCA Ccaada
oughghepenyuposannoeo 3auema. Ilpu mpoBeACHUN MPOMEKYTOUYHOW aTTECTAIMU BBIICHSAETCS
YCBOGHHE OCHOBHBIX TEOPETUYECKUX M MPUKIAJHBIX BONPOCOB MpPOrpaMMbl M yMEHHE
IPUMEHATH TIOJYYEHHBIE 3HAHUSA K pEIICHHUIO MpakTH4YecKuX 3anad. llpm moaroroeke k
ougpepenyuposannomy 3auemy y4eOHBIM MaTepuan PEKOMEHIYETCsS MOBTOPSTH MO YIYCOHOMY
W3JIaHUI0, PEKOMEHI0OBAHHOMY B KaUECTBE OCHOBHOM JIMTEPATYpPhl, U KOHCIIEKTY.

Jughdepenyuposannviii 3auem TpoOBOAUTCS B OPME 3aIUTHI IPOEKTA U YCTHOT'O OIpoca
B PaMKaXx BOIIPOCOB, IIPE/ICTABICHHBIX B II. 8.2.

Jlisg pa3paboTKH MPOEKTOB U TMOATOTOBKU K 3allldTe TpyIna JEIUTCS Ha MPOEKTHBIE
KOMaH[pl, cocrosimue U3 5-6 yenoek. PaboTa Haj MPOEKTOM OCYIIECTBISIETCS B IpOLEcCe
M3YYEHHUS TUCIUIUIMHBI — B paMKaxX MPaKTHUECKUX 3aHATUI U CaMOCTOSTEIbHON pabOTHI.

Oranel NOATOTOBKH K 3a4€Ty B MIPOLIECCE U3YUEHUS JUCLMILINHBL:

1. Kaxpnas koMaHga goimkxHA chOPMYITUPOBaATH TEMY (Ha3BaHME) MPOCKTA MIIM BHIOpATh €€ U3
IPEJI0KEHHOTO MTPENoJaBaTeseM IEPEeYHs.

2. Paboras B KOoMmaHzme, HEOOXOAWMO OMHUCATh MPOOJIEMHBIE CHUTYalHi0, BBIIBUTH
OpOTHBOpEYHEe M CHOPMYJIMPOBATH OCHOBHYIO IpOOJieMy, Ha pelIeHHe KOTopoW Oynier
HaIpaBJIEH IPOEKT.

3. OOocHOBaTh aKTyaJbHOCTh HpoekTa. OmpeaenuTh OCHOBHYIO II€JIb TPOEKTa U
chopMynupoBarth 3a1a4u npoekTa. OnpeaeanuTs LeIeBYI0 ayAUTOPHIO MPOEKTA.
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4. Onucatb TOPOAYKT M OXHMIAEMbIe pe3yibTaTbl MpoekTa. OnpenenuTs IMoKa3aTean

PE3YIBTAaTUBHOCTH IPOCKTAa U METOJA0B UX OLCHKH.

5. CdopMynupoBath BUABI PadOT MO MPOEKTY U yKa3aTh CPOKHU MX BBITONHEHUS. [10ITOTOBUTH

KaJ'IeHI[apHBIﬁ IIJIaH IIPOCKTA.

6. BHyrpm KoMaHABl HEOOXOJMMO OIPENCIUTh POJM KaKIOr0 YYacTHUKA U OIUCATh

byHKIMOHATBHBIE 00s3aHHOCTH. Pa3paboTtaTs MaTpuily orBeTcTBeHHOCTH RACI
7. TloaroToBUTH MJIaH KOMMYHUKAIMI KOMaH/Ibl U BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
8. IlpencraBuTh peectp pUCKOB MPOCKTA.
9. CdopmynupoBaTh NpeIOKEHUS IO PA3BUTUIO IPOCKTA.
10. [ToaroTOBUTH MPE3SHTALIUIO TIPOCKTA.
11. CocTaBUTh PELIEH3MIO HA CBOM MPOEKT.

12. JlaTb KpUTHYECKYIO OLIGHKY OJHOMY H3 IPOEKTOB JPYrod KOMaHAbl W MOATOTOBUTH

PCLEH3HIO.

Hughghepenyuposannviii 3auem TPOBOAUTCS B HAa3HAYCHHBIM JI€Hb, MO OKOHYAHUU
U3ydeHUus: IUCHUIUIMHBL. [locme KOHTPOJIBHOTO MEpONpPHUATHS MPENoAaBaTelib YYUTHIBAET
AKTUBHOCTH PAa0OTHI OOYyYalOUIErocsi Ha ayJUTOPHBIX 3aHSTHUAX, Ka4eCTBO CaAMOCTOSITEIbHOMN

pa6OTI)I, PE3YyIbTAThI TGKYHICﬁ arTeCTaluu, MMoCCuacMOCTb U BBICTABJIACT UTOI'OBYIO OLICHKY.

H3ylleHu€ ducuunﬂuubl C Ucnojib3oeanuem Oucmanuuonublx o6pa303ameﬂbublx

mexHonozuil

HpI/I N3YUCHUH IOUCHUIUIMHBI C HMCIOJB30BAHUCM AUCTAHIIWMOHHBIX O6paSOBaT€JII)HBIX
TEXHOJIOTUI HEOOXOJMMO JIOTMOJHUTENIBHO PYKOBOJCTBOBATHCS JIOKAIBHBIMA HOPMAaTHBHBIMU
aktamu ['OY BO KPAI'CuV, periiaMeHTUpYIOLIMMHI OpraHu3alnio 00pa3oBaTeabHOro rnpoiecca

C UCIIOJIb30BAHUECM JHCTAaHIIMOHHBIX O6paSOBaT€J'IBHBIX TEXHOJOTUH.

PA3JEJI I11. OHEHOYHBIE MATEPUAJIbBI
8. KoHTpoJibHO-u3MepHuTe/IbHbIe MaTepuaJibl, He00X0AMMBbIe VIl IPOBEPKH

copMHPOBAHHOCTH MHAUKATOPOB IOCTHKEHUSI KOMIIeTeHIUI (3HAHNH, YMEeHHMH H
HABBIKOB)

8.1. 3a0anua ona npogedenus mexyuyezo KOHmMpoa (KOHmMpoavHaa padboma)

3a/1a}me 1. OHpeﬂeJ’II/ITB Kakasg [ACATCIbHOCTL ABJIAICTCA TIPOCKTOM, a KakKasd

OTIEpAIlMOHHOM J1eATeNnbHOCThIO0. [Tlouemy?

JlesiTeIbHOCTH IIpoexr OnepanuonHas
AeATeJIbHOCTh
OpraHu3aIys BeYepUHKU
BHEJIpEHUE HOBOH
MPOLEAYPHI noxdopa
nepcoHalia

yOOpKa KBapTUPHI

3aMeHa  HMH(OPMAaIOHHON
CHCTEMBI IO Y4Y€Ty TpyAa U
3apabOTHOM TIJIaThl KOMITAHUH

IMOKpAaCKa KPYIMHOI'0O MOCTa

BO3BCACHUC MOHYMCHTaA Ha
IIomaigun

opraHusanusa OJUMIIMaJbl B
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Coun B 2014 r

MOCTPOiiKa 0O(OUCHOTO 3AAHUS

afrp eﬁz[ IJIaHIICTa
IMPONU3BOJUTCIICM

pazpaboTka W BBIBOA Ha
PBIHOK MHHOBALIMOHHOTO

MPOJYKTa

3amena anmnapathoro (IIK) u
MPOrpaMMHOT0 00eCreUeHUs
yuebHol aynutopuu BY3a

OCYIIIECTBIICHUE U3MEHEHUH B
OPICTPYKTYpE M KaJIpOBOM
COCTaBe OpraHu3aluu

CTPOUTCIILCTBO Tutanuka

3aganue 2. PaccoprupyiiTe HOMepa BHIIOB MPOEKTOB IO THUIOJIOTHYECKUM TpYIIIaM,
3aIT0THUB TAOJIHITY

OcHoBaHus 115 Homep BapuaHTbl 0TBETOB
KJIacCH(PUKALMHU
[To npeameTHO 1. JlonrocpouHsIii 9. MexayHapoaHbIN
coJiepKaTeIbHOIN 00IacTh 2. KparkocpouHsrii 10. MauBuayaibHBINA
[To KOMM4EeCTBY Y4aCTHUKOB 3. MUccnenoBarenbckuii | 11. CpenHecpodHbIit
IIPOEKTa 4. llpuknagHoi 12. PernonanbHbII
[To mpoaOMKUTENHHOCTH 5. Buyrpennuii 13. KoieKTUBHBIH
BBITIOJTHEHUS] TPOEKTA 6. Muadopmarmonnsiii | 14. MoHONIPOEKT
ITo xapakrepy KOHTaKTOB 7. MexmnpeaMeTHbIH 15. I'pyninoBoit
[To nomMunupyrouiei 8. Taopueckwii 16. MertanpeaMeTHBIN
NESTeTbHOCTH

3ananue 3. Pa3oop keiica

=

IIpounTaiiTe MpeACTABICHHBIN HUKE MaTepHall Keica.

2. BcroMHHTE W3 HM3Yy4EHHOTO BaMH TEOPETHUYECKOTO Marepuana, Kakue (HaKkToOpsI
YCIEIIHOCTH ITPOEKTa BaM U3BECTHBI.

3. TlompoOyiiTe OTBETUTH Ha CIEAYIOUIME BOIPOCHL, OMHPAsCh Ha WHPOPMAIHIO,

MIOJIYYEHHYIO U3 Kelica, U U3y4YEHHBI BaMU TEOPETUYECKUIM MaTepHall:

— Kakue u3 (akTOpoB YCHENIHOCTH NPOEKTa OBUIM YHYIIEHbI B Cllydae MpPOEKTa
«Kymon TeicsiueneTus»?

— IlpuBenuTe nepedyeHb MNPUYUH, KOTOpPbIE HE OBUIM YYTEHBl aBTOpaMH IPOEKTa
«Kyrmomn TeicsueneTus», 94To B pe3yabTaTe NPUBEIIO K 3aKPHITUIO COOPYKEHHUS CITYCTS
IIPUMEPHO I'0JI TIOCTIE €ET0 OTKPBITUS

— Kakue ocHOBHBIE MPUYMHBI CpbIBa CPOKOB W Oro/pkera mnpoekTa «CuaHenckas
onepa»?

— Kak Bbl nymaere moueMy, HECMOTpPS Ha MHOTOKpaTHOE MpeBbIlIeHHE Oo/KeTa
npoekta, CUAHEWCKUI ONEpHBIM TeaTp, Kak NPOAYKT TIPOEKTa OKasajcs
YPE3BBIYANHO YCIIEIIHBIM?

— Kaxwue BbIBo/IBI BaM HE00X01MMO cienaTh Npy peain3alui cCOOCTBEHHOTO MpoeKTa’?

Keiic «YcnemHocTs mpoexkTa»

14



Kynoa teicsiueneruss (The Millennium Dome) — kpynHoe 37aHue B BUAE KYIOIa,
noctpoeHHoe s BeicTaBku «Millennium Experience», mpuypoueHHOH K Mpa3aHOBAHHIO
HACTYIUIGHUsSI TPETbEro ThicAuenaeTus. PacronoxeHo Ha mnoiyocTpoBe ['puHBHY B OrO-
BocTtouHOM JIoH0HE. BhicTaBka Oblia OTKpbITa s mocetuteneld ¢ 1 sHBaps mo 31 mekaOps
2000 roga.

Kynon  Teicsiuenetuss pgomkeH OblT  CTaTh  pa3BIieKaTENIbHO-00pa30BaTENbHBIM
KOMILJIEKCOM, TMPEIHA3HAUYCHHBIM JUJISl MOMYJSPU3ALMU MOCIECIHUX TEXHOJOTUM M 00eCleunuTh
Jyd4lliee MOHUMaHHUE HAyKHU Yyepes3 Urpy.

Ha mpoekTupoBaHue M CTPOUTEIHCTBO MPOEKTa ObLI BBIAEICH Oroker Oonee uem 1.4
Muwnapa nosuiapoB CIIIA. Tlo eBporneiickuM cTaHaapTaM, 3TO CYHIECTBEHHAs CyMMa, BCETO
JUIs  OJHOTO TIPOEKTa, HO MeJdb COCTOsJla B TOM, YTOOBI CO3JaTh T'OPOJICKYIO
JOCTONPUMEYATENIbHOCTh, KOTOPOM OTMETHJI HOBOE THICSYENIETUE M TOJOXKMI Obl HOBBIN
CTaHJapT B MHAYCTPUU PA3BICUCHHN UIg BceoOmiero moapaxanus. C MepBbIX 3TANOB MPOCKT
OTIIMYAJICS. HEPEHIMTENbHOCThI0 OTHOCHUTEIHHO HANOJHEHUS M COJAEP)KAaHUSA, HaMEpeHue
YCTPOUTENEH COCTOSIO B TOM, YTOOBI OOECHEUUTH MOMYJISPHOE MECTO, KOTOPOE OXBATUIIO
KITFOUEBBIE ACMEKThI OPUTAHCKOM KU3HU, OblIa Obl TO PEIUTHs, TEXHOJOTHs WM pa3BicueHUE.
[Tpoekt uHAHCHPOBAJICS Pa3IMIHBIMA UCTOYHHKAMHU, HO TPEUMYIIECTBEHHO HA JIOTEPCHHBIE
JIEHbI'M U YacTHOe cyOcumupoBanue. l[lepBoe u camoe KiI0oueBOE MPABUIIO B JHOOOM IMPOEKTE
COCTOUT B TOM, YTOOBI TMOCJE aHajdu3a COOTBETCTBUS TPEOOBAHHSAM pBIHKA BBIPaOOTATH
KOHIENIINIO TapKa, ONpEelelInTh HAmoJHEHHEe U 3aduKCHpOBaTh Bce B pabouem ueprexe. K
coxxanenuto, s Kymnona Teicsiuenerus, Bce Obuio He Tak. OTYACTH MOTOMY YTO MHOYKECTBO
CTOPOH, YYacCTBYIOIIUX B TMPOEKTE, MPECIeNOBAId TOJIBKO CBOM HHTEPECHl U MPOJOJIKAIN
BHOCHUTDH U3MEHEHUS B MIPOCKT TOCIIE €r0 YTBEPKICHUS

OcHoBHast mpobnema mpoekra Kymoma TeicsueneTuss cCOCTOMT B TOM, YTO €ro
HAIOJIHEHUE HE COOTBETCTBOBAJIO MOTPEOHOCTSIM PBIHKA, U TIOCETUTENN TaK U HE TIOHSUIH, 3a4EM
OBLJT cIeTIaH ATOT MPOEKT U Ha YTO OH BooOIIe OblT paccuuTaH. [Ipobaemsbl ¢ KyMmoJioM Ha4aluch
B CaMbli MEPBBIM JIEHb €r0 OTKPHITUA. JIMHUA METpo, CHEeIMaIbHO MOCTPOCHHAS ISl TOCTABKH
MOCETUTENEeH U3 LIEHTpanbHON vyacTu JIOHIOHA, OKa3anach MEpPErpyKeHHOM. A T€ CHUACTIIMBIIBL,
KOTOPBIM B HOYb OTKPBITUS BCE K€ YJAIOCh J0OPAaThCs M0 KyIoJia CBOEBPEMEHHO, HE CMOTJIN
npoOpaThes uepe3 cTpoxkaiiiiie KOpJOHbI ciayx0bl O0ezonacHocTu. [1o cTpaHHOMY COBMAIEHHUIO,
OoJibllle BCETO0 HEMPHUATHOCTEW BBIMAJIO HA JOJI0 CaMbIX BIUSATEIBHBIX JKYPHAJIHUCTOB
OpUTAaHCKUX M MHOCTPAHHBIX TazeT. ITO ObLIO MPUMEPHO PaBHO3HAYHO YCTPOWCTBY MacCOBOTO
MUIIEBOTO OTPABJICHUS] B JICHb TOPIKECTBEHHOTO OTKPBITUS HOBOTO POCKOIIHOTO PECTOpaHa.
3aTeM HavajduCh HApEKAHUS Ha IUIOXYK0 OPTaHU3alMI0 aTTPAKIMOHOB M BBICOKYIO CTOMMOCTH
6usietoB. BmecTo 3amnaHupoBaHHBIX 12 MWIIMOHOB KYNOJ 32 BECh IPOLUIBINA TOJA MOCETHIN
BCEro JUIIb 6,5 MUIIMOHA YeNOBEK, MPUYEM 3ariaTiin 3a OumeTsl 5,7 MuimnoHa. XOTs 3TO
MOXXET TIOKa3aThCsl OOJBIIUM KOJIMYECTBOM, MPOEKT OBbUI paccyuTaH Ha 12 MUUIMOHOB
MOCETUTENICH B IEPBOM TOJY, UTO TaK HUKOT/A U HE ObUI0 AocTurHyTO. Kymon TeicsueneTus —
XOPOIINI MpUMEp TPOEKTa, 3aBEPIIUBIIETOCS TOYHO B CPOK U B IIEJIOM B paMKax Oro/pKeTa, HO
OTCYTCTBHE OPHUEHTHPOBAHHOCTH HA MOTPEOHOCTH KIWEHTA MPUBEIO K 3aKPHITHIO TPOEKTa,
KOTOpBIA MOr Obl WMeTh OONbImION ycmex ['paHauo3HOE MEpONpPUSITHE OKa3aloCh
UCKITIOYUTENFHO YOBITOYHBIM, a JJI 3aBEPIICHUS MPOEKTa TOXKE HYKHO OBLIO BIOKUTH HEMAJIO
nener. Heckonmpko wmecsiiieB OpuTaHCKHME (UHAHCHUCTHI HAMPSHKEHHO PEIlaid KIACCHYECKYIO
TUIEMMY «Hd HECTH TSDKEJIO, W OpOCHUTh JKaJIKO», TOKa, HAKOHEI, HE peIIMIUCh Ha
TOP’KECTBEHHOE 3aKpbITHE KynoJsia. B xaHyH HoBoro, 2001 roga mpunuiocs cka3aThk MOCIEIHEE
«Tpoman» «puacko THICTISTETHS.

Cupanelickasi onepa: NpoBaJIbHBIH NPOEKT, HO NPEKPACHBIH pe3yJIbTAaT.

Hecmotpss Ha TO, YTO YCHENIHBIM NPOEKTOM MPHUHSATO CUUTATh TOT, KOTOPBINA ObLI
OKOHYEH B CPOK, C TpeOyeMbIM KauyeCTBOM U B paMKax OIOJPKETa, €CTh MPOEKThI, HEBEPOSTHBIN
pe3yiabTaT KOTOPhIX HUKAK HE CBA3aH C COOIIOIEHUEM KaKHX Obl TO HU ObLIO OrPaHUYECHU.
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CupHeiickuil onepHbIN TeaTp - OJAHO M3 CaMbIX JIETKO Y3HAaBAa€MbIX 3[JaHUil Mupa. OTu
«rapyca» cTajJid CUMBOJIOM He Tojbko CuaHEs, HO U BCEro aBCTPaIMiCKOro KoHTHHeHTa. Ho
IIPY 3TOM IIPOLIECC CO3JAHUS TeaTpa SIBISETCS CUMBOJIOM 3MMYECKU MPOBAIBHOIO YIPABICHUS
npoekToM. IlepBoHauanbHO NpeAnonaragoch, YTO IOCTpoOHKa 3aiimer 4 roga, a OmwKeT
COCTAaBUT 7 MMJUIMOHOB aBCTPAJIMHCKUX 0JUIapoB. B peanbHOCTH, CTpoiika mpojaoskanachk 14
JeT ¥ Ha Hee Obu1o moTpadeHo 102 mumnona. B mpouenTax — npesbliienrne cpokos Ha 350% u
oromxera Ha 1457%.

BosbIMHCTBO JMIOJIEH MMEIOT TEHJEHLIMIO 3HAYUTENIbHO HEIOOLEHUBAaTh BpeMs U
pecypchl, HEOOXOAWMBIE MJIsi PEUIeHHs TOW WM HMHOW 3aJaud W TEepeoLleHUBATh CBOIO
CIOCOOHOCTH MIPEABUICTH OyayIee.

Yro xe mpousouuio?

B nepByto ouepenp, B Hauase JitoOOro MpOeKTa 3aKa3uuKOM JIOJKHBI ObUIb OIpEesIeHbI
LEeNIU U 33Ja4d, KOTOPBIX MPOEKT AODKEH JIOCTUTHYTh. B naHHOM ciydae, 3aka3yMK — IITAT
Hospiii KOxHBIN Yabc — 00BsBISAS KOHKYPC Ha JTy4IIUNA qu3ailH Oydyuiero 3aaHusi, TpedoBai
OINpPEECIEHHOr0 KayecTBa, HO HE CTaBWJ HUKAKUX OrPAHUYEHUH HU IO CpoKaMm, HHU IO
CTOMMOCTH. DTO [aBajlo IOJIHYIO CBOOOAY apXWUTEKTOpaM, Yy4YacTBOBABIIMM B KOHKYpCE.
oGemun narckuii apxutexrop Mopr Y130H. B 1959 roay Hauanoch CTPOMTEILCTBO, PACXOIbI
Ha KOTOPOE JOJIKHBI ObUTH OBITh OJTHOCTBIO MOKPBITHI I0XOJIaMH OT ITPOBEACHHOM JOTEpEH.

VYT30H ObLT yBI€UEH au3aiiHOM, ero kosuiera OBe Dpam oTBeyall 3a MH)KEHEPHIO, ObUIH
HNOJPATYUKY, 3aHUMABIINECS BEHTHJIALMEH, ocBelleHneM, akycTUkol. [Ipu 3ToM mpoekToM B
1esoM, (PaKTUIeCKH, HE YIPABIIsI HUKTO.

HecmoTpss Ha npotecTsl YT30Ha, elle HE OKOHUYMBIIErO IUIAHUPOBATh BCIO CTPYKTypa
3/1aHus, paboThl Hayanuck. [Ipuuem, yxe B mpolecce CTpOUTENbCTBA OT 3aKa3YUKa MPOI0JIKaIN
HOCTYIAaTh 3alpOChl HA U3MEHEHUs, TPEOOBABILINE HOBBIX KOHCTPYKTUBHBIX PEIICHUH.

[lepBoHayasibHO OOJKET OBLIT Ha3BaH HA OCHOBE OLIEHKH €I1€ HE3aKOHYEHHOI'0 IPOEeKTa
CTOPOHHEH OpraHu3aluei, 4TO BIIOCIEACTBUM BbI3BAJIO HEMalo cropoB. llepBbii 3rtamnm
CTPOUTENIbCTBA (1IOKOJIbHAS YacTh 37jaHKsl) ObUT 3aBEPIICH C OTCTABAHUEM OT pacnucaHus Ha 47
HeJenb U ¢ OI0/PKETOM B 5,2 MUJIITMOHA.

K xonmy nepsoro srana YT30H nepecMotpen oOmuid OrKeT, Ha3BaB CyMMY yxe B 12,5
MIIJIMOHOB (BMECTO M3HAYalbHO 3aIUIaHUPOBAHHBIX 7). BTOpoil sTam (co3naHue BHEIIHUX
KOHCTPYKIMH)  Hayal MPOXOAUTh  IMOJA  NPUCTAJBbHBIM  HAJ30pOM  IPaBUTEJbCTBA,
KOHTPOJIMPOBABILET0 Bce pacxoibl. M3-3a OromkeTHbIX pasHoryacuili B 1966 YT30H BbllIen U3
IIpOEKTa U MOKUHYI ABcTpanuio. [IpoekT neperien Kk HECKOJIbKUM aBCTPATUINCKUM MHXKEHEPAM,
U BTOpPOI1 3Tan ObL1 3aBepiueH B 1967 ¢ OrokeroM yxe B 13,2 MusnoHa.

[lokuHYB NpOEKT, YT30H HE OCTAaBWJI HUKAKHUX 3CKU30B WM YKAa3aHUW 110 TOBOIY
nanpHeimeil paboThl, paccUMThIBas, YTO €ro IO30BYT OOpaTHO, KOrjJa HOBas KOMaH/a
npoBanuTcs. [103ToMy BHYTpeHHHE MHTEpbephl MPUIILIOCH CO3/1aBaTh 3aHOBO, YTO MOBJIEKIIO 32
coOOl JTaBUHY HENpPEIBUACHHBIX MpoOJeM M HeObIBanblii pocT Orokera. B 1973 koponesa
Enuzasera Il TopkectBenHO oTKpbUia OnepHbiil Teatp Cugnes. A yxe k 1975 on okynu cedst!

VY3HaB, YTO NMPaBUTEIHCTBO COTIACHIIOCH HA OIOKET, BO MHOTO pa3 MPEBBIIIABIINI TOT,
YTO Ipejyiaran OH, YT30H pPEIInyl, YTO MPABUTEIbCTBO ABCTpPAJIUK HECTPABEIMBO MPUTECHSIIO
€ro, KOrja OH B TEUEHHE HECKOJBKUX JIET NMPOCHII YBEJINYUTh Ot keT. OH HUKOTa OoJblIe He
npuesxan B crpany. B 2003 rony Y1300 nonyuni [IpUTIIKEPOBCKYIO MPEMUIO 32 CBOM MPOEKT
3nanusg Onepsl CuzaHes, XOTS caM OH TaK HUKOIZIAa W HE YBHUJEN 3JaHUS BO BCEM €r0
BEJIMKOJICTTUH.

3ananue 4.

PykoBonicTBOM MexIyHapoaHOTO asporopra «N» MpUHATO NPUHIUIHAIBHOE PEIICHUE O
MMPOBEACHNHN TOPKECCTBEHHOT'O MEPOIIPHUATHUA, HOCBSIHIéHHOFO T'OJOBIIIMHE CO JHS OCbI/II_[I/IaJ'H)HOFO
co3naHus KomraHuu. Ha meponpusiTe pemieHo NMpuriacuTh He Oonee 65 uenoBek. brompker
MEpOTIPUATHS 3aIVIaHUPOBAH Ha ypoBHE 715 Teicsu pyOneit. Jlara oduimaibHOTO MPOBEACHUS
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meponpusitTust — 11 aBrycra 2024 roma. OdunmansHas Aara OTKPHITUS IMPOEKTa M Hayaia
¢dbunancupoBanus padot — 05 utonsa 2024 roxa.

Bbl HasHayeHBl OTBETCTBEHHBIM 33 JAaHHBIA IPOEKT. Bbl MOXeTe IpHUBIIEKATh
COTPYIHHUKOB pa3HbIX IOAPA3[EICHUN [UIsl IIOMOIUM, HO TOJBKO C COINIACHS JIMHEHHBIX
MeHekepoB. [Ipu 3ToM 00 OT3BIBE COTpYyJHHKAa B MPOEKT BbI OO0S3aHBI OMOBECTUTH HX
HENOCPEACTBEHHBIX PYKOBOIUTEINIEH HE MEHEe, UueM 3a 3 pabouux IHS J10 IUIaHUPYEeMO 1aThl.

Wcnonb3ys 3HaHus o )ku3HeHHOM nukiie npoexra (OKLII), onuinte ocHOBHBIE AEWCTBHUS,
KOTOpbIE Bbl JOJDKHBI OyzieTe NpeAnpuHsTh Ha KaxaoM u3 stanos XKL nus peanusanuu nenen
IIPOEKTA.

8.2. Bonpocwt 0nsa noocomoexku Kk ouggepenyuposannomy 3auémy

[TonsTue npoexra. XapakTepUCTUKU IPOEKTA

DJeMeHTHI IPOEKTHOH JIEATeTbHOCTH

OTanbl IPOEKTHOM 1EATETbHOCTH

Knaccugukanus mpoekToB

[ToHsATHE )KU3HEHHOTO LIMKJIA poeKTa. Pa3bl )KU3ZHEHHOTO LIUKJIA TPOEKTa

[IpenuKTHBHBIC >KU3HEHHBIE LUKIBl MPOEKTAa: KacKagHas (BOIOIMAIHAs) MOJEIb,

BO3BpAaTHas BOJOIAAHAs MOJIEb

7. WrepaTuBHAs MOJIENb KU3HEHHOTO LIUKJIA TPOEKTA

8. MHkpemeHTHast MOJIeNb KHU3HEHHOTO LIMKJIa [IPOeKTa

9. ApantuBHas ¥ THOpUIHAS MOJICNN )KU3HEHHOTO [TUKJIA TPOEKTa

10. YuacTHUKM IIpoeKTa. 3aMHTEPECOBAaHHBIE CTOPOHBI IPOEKTA

11. KoMaHHbI€ pOIH B IPOEKTE

12. CnocoObl KOMMYHHUKAIIMN B IPOEKTE

13. IoHsTHE ¥ TIPU3HAKU TPOOIEMBI

14. Tpunnuns! GopMyTupoBKH 1enu. Meroauka noctanoBku nenu SMART

15. MeToiuku MOCTaHOBKH U AocThxkeHus neneit GROW

16. Metonbl opranu3alyy rpymnrnoBoi paboThl A ONpeeNeHus: Coco00B JOCTHKEHUS
ENTN ¥ PEeIIeHHs 3a]1a49 TIPOEKTa

17. TlonsiTe obpa3za NpoyKTa MPOEKTa

18. Llens 1 3a1a4n CO3MAHUS TPOTOTUTIA

19. Knaccugukarum TpeGoBaHuM B IPOEKTE

20. [aru mo pa3paboTKe TIaHa MpoeKTa

21. Uepapxuueckas crpykrypa padot (WBS)

22. Metonp! pa3pabOTKH U (OPMBI TIPEICTABICHUS KAJICHIAPHOTO IJIaHa TPOEKTa

23. Ilonsarue pucka npoekra. Kiaccuduxanus pruckos

24. Ctpareruu yrpaBJeHHsI PUCKaMU TIPOEKTa

25. O6nacTy 3HaHUH U TPYNIIBI IPOLIECCOB YIPABICHUS POSKTaAMHU

26. [ToHATHE yIpaBICHUS TIPOCKTOM

27. Metonp! ynpaBieHUs: IPOSKTOM Ha ATarle pean3aluu

28. MOHUTOPHHT B KOHTPOJIb paboT MpoeKTa

29. 3ajaun Ha dTare 3aBepuIeHHs MPOEKTa

30. IIpencraBneHue pe3yabTaTOB MPOEKTa

ok wdE

8.3. Bapuanm 3adanuii 0151 npogedeHuss RPOMENCYMoUH020 KOHMPO.is

1. IIpoekt — 3710 ...

a) WVH)XEHEpHas, TEXHUYECKas, OPraHMW3allMOHHO-IIPABOBAs JOKYMEHTALMs IO pealnu3aluu
3aINIAHUPOBAHHOTO MEPOIIPHUSTHS;

6) OrpaHUYCHHOC IO BPCMCHHU, UCICHAIIPABICHHOC HN3MCHCHHC OTHCHBHOﬁ CHUCTCMBbI C
YCTQHOBJICHHBIMHM TPEOOBaHMSMHU K KayeCTBY pPE3yJIbTAaTOB, C OIPAaHMUYEHHSIMHM PACXOJ0BaHMS
CPEZCTB U CO crienu(pUIecKoil opranuszanuei;
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B) Tpynma »3JEMEHTOB (BKIIOYAIONIMX KakK JIOAEH, TaKk M TEXHUYECKHUE DJIEMEHTHI),
OpPraHM30BaHHBIX TaKUM OOpa30M, YTO OHHU B COCTOSIHMM JACMCTBOBAaTh KakK €IMHOE IEI0¢ B
LEJSAX TOCTUKEHUS TTOCTABJICHHBIX TIEPE/l HUMH LIEJICH;

') COBOKYITHOCTh Pa0dOT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX TOJDKHO OBITH 0OeCTeyeHo
C LIEJIbIO TOCTUKEHUS [IOCTaBJIEHHOM 1IEJIN.

2. K 001muM npr3Hakam NpoeKTa OTHOCST:

a) OrpaHUYEHHAasi BO BPEMEHHU 11EJIb;

0) orpaHrueHHas IO pecypcam IMPOJOJKUTEIBHOCTD IIPOEKTA;
B) IUIAHOBOCTb.

3. YTo BXOAUT B TPU OCHOBHBIX OTPAHUYEHUS MPOCKTA!
a) BpeMmsi, pacliucanue, KauecTBo;

0) BpeMsl, IEHbI'H, PACIIHCAHHE;

B) BpeMsl, I€HbI'H, KAYECTBO.

4. IIpoeKT cunTaeTcs yCremHbIM, KOr/ia:

a) TPOCKT YAOBJIECTBOPSET TpPeOOBAaHUSAM 3aWHTCPECOBAHHBIX JIMI, WM MPEBOCXOAUT UX
OKU/IaHUS;

0) MpoU3BE/ICH MPOIYKT MIPOCKTA;

B) CIIOHCOpP IpOeKTa 00BSABUI 00 OKOHYaHUU ITPOEKTA.

5. YipaBnsieMbIMU IapaMETPAMHU IPOEKTA HE SBIIFOTCS:

a) 00bEMBI B BUBI PabOT;

0) CTOMMOCTb, U3AEPAKKHU, PACXObI IO IPOEKTY;

B) BPEMEHHBIE MapaMeTpbl, BKIIOYAIOIIUE CPOKHU, MPOJOKUTEILHOCTH U PE3EPBHI BHIMOIHEHUS
paboT 1 3TAnoB MPOEKTa, a TAK)KE B3AaUMOCBSI3H MEXY paboTamu;

I') pecypchbl, TpeOyeMmble Al OCYILECTBIEHHS NpPOEKTa, B TOM YHCJIE YEIOBEYECKHUE WU
TPY/AOBBIE, PMHAHCOBHIE, MATEPHATLHO-TEXHUYECKHUE, a TAK)KE OTPaHUYEHUS 110 pecypcam;

1) Ka4eCTBO MPOEKTHBIX peIIeHUH, TPUMEHSIEMbIX PeCypCOB, KOMIIOHEHTOB ITPOEKTA;

€) BCE BapUaAHTHI MPABUIIBHBIL.

6. [IpoekT oTnuyaercs OT MPOLIECCHOM NeATEIbHOCTH TEM, UTO ...

a) IPOEKT SIBJISIETCS HEMIPEPBIBHOM AEATENbHOCTBIO, a MPOLIECC — OJJHOPA30BbIM MEPONPUATHEM;
0) NpPOEKT MNONAECPKUBAET HEU3MEHHOCTb OPraHM3ALUHU, a IPOLECCHl CIIOCOOCTBYIOT €€
WU3MEHEHUIO;

B) MponeCChbl B OpraHnu3aliii HUKIWMYHBI, OHHU IMOBTOPAIOTCA, a4 MPOCKT — YHUKAJICH, OH BCCT A
MMEET J1aTy Havyajla 1 OKOHYaHMSI,

I) MpOLEcChl B OpraHM3allH PEerjJaMeHTHPYIOTCS JOKYMEHTalIbHO, MPOEKThl HE TPeOyIoT
JIOKYMEHTaJIbHOTO 0(h)OpMIICHUSI.

7. OcHOBHas Kiaccu(UKalLUs TUIIOB MPOEKTOB 110 MACIITa0Yy:
a) MaJble POEKThI, OOJIBIINE MPOEKTHI, METAIIPOEKTHI;

0) MOHOTIPOEKTHI, MYJIbTHIIPOEKTHI;

B) KpPaTKOCPOYHBIE, CPETHECPOUHBIE, TOJITOCPOUHBIE.

8. Ilo kakuM npu3HaKaM MOKHO KJIaCCU(PUIIMPOBATH MPOEKTHI:

a) HaIlPaBJICHHOCTh HA JJOCTHKEHNE KOHKPETHBIX IIeIeH, OMpeIeICHHBIX Pe3yIbTaTOB;

0) KOOPAWMHUPOBAHHOE BBHITIOJIHEHHE MHOTOYHCICHHBIX  B3aUMOCBSI3aHHBIX  JIEHCTBHA,
OrpaHU4YCHHAs MPOTAKCHHOCTb BO BpECMCHHU, C ONIPCACIICHHBIM Ha4aJlOM U KOHIIOM;

B) BCE BBIIIIE TIEPEUNCIICHHOE.
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9. IIpoekThl, MoABEpKEHHBIC HAMOOIBIIEMY BIUSHUIO BHEITHETO OKPYKEHUSI:
a) COIMAJIbHBIC U HMHBECTUIINOHHBIC,

0) SKOHOMHUYECKHE U MHHOBAIIMOHHBIE;

B) OPraHU3AIMOHHBIC U IKOHOMHUYECKHE.

10. K mapameTpam, 1o KOTOPBIM OCYIIECTBISIETCS CTPYKTYPH3AIHS TPOSKTA, HE OTHOCSITCS:
a) ATarbl )KU3HEHHOTO IIMKJIA IPOEKTA;

0) KOMIIOHEHTBI TTPOJTYKTA;

B) BUJIBI YYaCTHsI B BBIITOJIHEHUU PadoT;

T') IOJIpa3/IeICHUs] OPraHU3AIMOHHON CTPYKTYPBI;

1) 3JIEMEHTBHI 3aTparT.

11. Y4yacTHUKH IPOEKTA — 3TO ...

a) ¢pu3MuecKre IuIa U OpraHu3aluu, KOTOpble HEOCPECTBEHHO BOBICYEHBI B IPOEKT UITH UbH
MHTEPECHl MOT'YT OBbITh 3aTPOHYTHI ITPH OCYILIECTBIEHUH IIPOEKTA;

0) KOHEYHbIE MOTPEOUTENN PE3yAbTATOB MIPOEKTA;

B) KOMaH/1a, YIIPaBJISIFOIIAsl IPOEKTOM;

T') 3aKa34UK, THBECTOP, MEHEKEP MPOEKTa U KOMaH/ia MPOEKTa.

12. KTo siBNIieTCSl 3aMHTEPECOBAHHBIM JIMIIOM MPOEKTa?

a) JWIa WIK OPraHW3aIfK, KOTOPBIC OYAYT HCIIOIB30BATh MPOAYKT WIH YCIYTYy, WU PE3yJIbTaT
MIPOCKTA;

0) JMII0 WJIM OpTaHU3aIHs, BRITIOJIHSIOIIAS PA0OTHI 0 PeaTn3allii MPOCKTOB;

B) JIMIIAa ¥ OpraHMU3AI[MH, KOTOPbIE aKTUBHO YYaCTBYIOT B MPOEKTE, WIH T€, YbH UHTEPECH MOTYT
OBITH 3aTPOHYTHI U TIPU ITOM;

T') KOJIJIETUAJbHBIA OpraH, BHITOMHSIOMMN (YHKIIMU KOOPAUHAIIMHM BCEX YYACTHHKOB MPOEKTA,
OpPraHMU3YIOIUN eATEIbHOCTh Pad0UUX TPYII MPOEKTa U 00eCIIeUNBAIOIINT HHPOPMAIIHOHHYIO
MOJAJIEPAKKY BBIIIECTOSALIUX CTPYKTYP.

13. Crparerus npoekra — 3710 ...

a) JKeJaeMbli pe3yJbTaT JAEATEIbHOCTH, JOCTUTAaeMbIi B UTOre€ YCHEIIHOIO OCYIIECTBIIECHUS
IIPOEKTA B 33JJaHHBIX YCJIIOBUAX €T0 BBIITOJIHEHUS;

0) moyueHue MpuobLIH;

B) IPUUYMHA CYIIECTBOBAHUS MPOEKTA;

T') HallpaBJIEHUS U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHUS TPOEKTA.

14. KanennapHblil maH — 370 ...

a) JOKYMEHT, YyCTaHABJIMBAIOUIMKA MOJHBIA MepeyeHb paboT MpoeKTa, HUX B3aUMOCBS3b,
MIOCJIEIOBATEIFHOCTh M CPOKH BBITIOJTHEHUS, TPOJIOJDKUTEIBHOCTH, a TaKKe WCIOJTHHUTENCH U
pecypchl, HEOOXOIUMBIE JUTSI BHITIOJHEHUS pabOT MPOEKTa;

0) ceTeBas AMarpaMmma;

B) IIJIaH IO CO3/IaHUIO KaJeHIaps;

') JOKYMEHT, YCTaHaBJIMBAIOIINH OCHOBHBIE PECYPCHBIE OTPAaHHUYCHHS MTPOCKTA.

15. HenocpeacTBeHHOE MHUIIMUPOBAHUE MPOEKTA BKIIOYAET B €O ...

a) OIPEJIEIICHNE U HA3HAYEHUE YIIPABJIISAIOLIETO IPOEKTOM;

0) mpuHsTHE penieHuss 00 00ecreyeHnn pecypcaMi BhIMOJIHEHUs TEPBO (pa3bl MpoeKTa;
B) aHAJIN3 NPOOJIEMBI U MOTPEOHOCTH B MPOEKTE;

') cOOp UCXO/HBIX JaHHBIX;

1) OpraHu3anus ¥ KOHTPOJIb BHIIOJIHEHUS padoT;

€) IPUHATHUE PEILIECHHs O HavyaJle IPOEKTa;

) YTBEP)KIEHNE OKOHYATEIbHOIO CBOAHOIO IUIAHA YIIPABJIEHUSI IPOEKTOM.
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16. KTo siBniseTcs 3aKka34yukoM npoexra’?

a) KOJUICTHAJLHBIA OpraH, BBITOIHSIOMMN (QYHKIIUU KOOPIWHAIIMKA BCEX YYACTHHKOB IPOEKTA,
OpPraHU3YIOIIUN EATEIBHOCTh PA0OUUX TPYIII MPOEKTa U 00ecneunBarOUi HHPOPMALIMOHHYIO
MO/JIEPAKKY BBIIIECTOSAIIUX CTPYKTYD;

0) JuIa WM OpraHu3aluu, KOTOpble OyIyT MCIOJIB30BAaTh MPOIYKT WU YCIYTY WIH Pe3yabTaT
MIPOCKTA;

B) JIMLIO WJIM OPTaHU3AlIMs, BBIIOIHSIONAs paOOThI [0 peanu3aliy MPOeKTOB;

) JUIa U OpraHU3aliu, KOTOPhIE aKTUBHO YYaCTBYIOT B IIPOEKTE, WIH T€, YbH UHTEPECHl MOTYT
OBITH 3aTPOHYTHI U NPU 3TOM.

17. Kto dhopmupyeT TpeOOBaHUs K TPOIYKTY MPOEKTa?
a) KypaTop MpoeKTa;

0) pyKOBOAMTEIH MPOEKTA;

B) PYKOBOJIUTEIb IIPOEKTHOTO OHcCa;

T') 3aKa3YUK MIPOEKTA.

18. Kpurtepuu, KOTOpbIM J10J5KHA cOOTBETCTBOBaTh SMART-11€715B!

a) LIeJIb JI0JIKHA OBITh COIIaCOBaHAa BCEMU 3aMHTEPECOBAHHBIMUM CTOPOHAMM;

0) uenb 1oJKHA OBITh ONpe/esieHa AaTa JOCTUKEHUS 1IeIH;

B) IIeJTb JOJDKHA OBITH C(HOPMYIIMPOBAHA B OJTHOM TIPEIOKCHHH;

T) LIeJb I0JDKHA BKIIIOYATh B ce0sl MepevyeHb OTBETCTBEHHBIX 32 €€ JOCTUKCHHE,

1) Teb JOJDKHA OBITh M3MEPUMOH, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIC MMOKA3aTelIn U MX
3HAYEHUS, 10 KOTOPHIM OIPEAETSAETCS CTENEHb JOCTH)KCHUS LIEIH.

19. lnarpamma I'anTta — 3710 ...

a) JOKYMEHT, YCTaHABIIMBAIOIINH OCHOBHBIE PECYPCHBIE OTpaHIMYEHHS MTPOEKTA;

0) ropu3oHTaNbHas JUHEWHas aMarpaMMma, Ha KOTOpPOH pPabOThl MpPOEKTa MpPelCTaBIIAIOTCS
NPOTSDKEHHBIMH BO BPEMEHH OTpE3KaMH, XapaKTEpU3YIOIIMMHUCS BPEMEHHBIMH H JIPYTUMHU
napamMeTpamu;

B) rpauuecKkoe N300paxeHne nepapXxuueckoi CTPYKTYphl BceX padoT POEeKTa;

T') IEPEBO PECYPCOB MPOEKTA;

1) OpraHU3allMOHHAs CTPYKTypa KOMaH/IbI MPOEKTA.

20. YTo ci1yKUT rOpU30HTAIILHOM OChIO quarpammsl ['anTa:
a) epeueHb PECYPCoB;

0) ITUTEIHLHOCTH 3a/a4;

B) JUIUTEIBHOCTb MPOEKTA;

T) IepeyeHb 3a/]ady;

1) IPEIIIECTBYIOLINE 3aJauu.

21. Yewm ompenensercst 0011asi CTOMMOCTb ITpoeKTa?
a) KOJIMYECTBOM 3a]1a4 IIPOEKTa;

0) BpeMeHEM BBITNIOJIHEHUS POEKTA;

B) TpyZl03aTpaTaMy Ha MPOEKT;

I') CTOUMOCTBIO PECYPCOB IIPOEKTA.

22. BIOJKET MPOEKTa — 3TO:

a) TUPEKTUBHBIA JOKYMEHT, MPEANICHIBAIOLINN CTPYKTYPY PACX0/I0B;

0) AMPEKTUBHBII TOKYMEHT, IPEAMHUCHIBAIONINI BETMUNHY PE3EPBOB;

B) JUPEKTUBHBIA JIOKYMEHT, MPEANUCHIBAIOUIMA PAaCXOAbl U JI0OXOAbl B COOTBETCTBHU CO
CTaThAMM,;
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') JUPEKTUBHBIN JOKYMEHT, IPEANNUCHIBAIOLINI BETUYHHY 10XO0B.

23. Yrto Takoe cmeTa npoekTa?

a) JOKYMEHT, OIIPEISIISIONINI PacXo/Ibl IPOCKTA,

0) TOKYMEHT, ONPEICIISIOIUN JOXOAbl TPOEKTA;

B) IOKYMEHT, OTIPEICISIFOIINI O0IIUe PACXO0/IbI U IOXOJIbI TPOCKTA,
') TOKYMEHT, ONPEICISIONINI pe3epBhI MPOCKTA.

24. @akTOpbl, KOTOPBHIMH XapaKTEpU3YIOTCS NPOCKTHBIE PHCKH W Ha OCHOBE KOTOPBIX
(bopmupyeTcs MJIaH ynpaBlIeHUs PUCKaMU:

a) pPUCKOBOE COOBITHE;

0) cTeneHb arpecCUBHOCTH BHEIIHEHN Cpejibl;

B) YPOBEHb UHDIISAINH;

I') KOHKYpEHTHas Cpea;

1) BEpPOSITHOCTh HACTYIUIEHUS PUCKOBOT'O COOBITHS;

€) pa3Mep MoTeph B pe3yJibTaTe HACTYIICHHUSI PUCKOBOTO COOBITHUS;

) pErHOHAJIbHOE 3aKOHOIATENIbCTBO.

25. OcOOEHHOCTh COLUAIbHBIX IPOEKTOB:

a) LEeJIBI0 COLMANIbHBIX MPOEKTOB SIBJISAETCS YIy4IIEHUE SKOHOMHUUECKUX TOKa3aTenel CUCTEMBI;
0) CpOKH MPOEKTa YETKO OMPEAEIICHBI H HE TPEOYIOT KOPPEKTHPOBKH B MPOIECCE PEaATH3AIINN;

B) KOJIMYECTBEHHAass M KauyeCTBEHHas OLEHKA JOCTH)KEHHUs pEe3yJlbTaTOB CYIIECTBEHHO
3aTpyHEHA;

I') OCHOBHBIE OIPAaHMYEHUS CBS3aHbl C JMMHMTUPOBAHHOM BO3MOXHOCTBIO MCIOJIb30BaHUS
TEXHHUYECKUX MOLIHOCTEH.

26. KoHuenus npoekra ...

a) J0JKHA OBITh COTjacoBaHa KIIFOYEBBIMHM YYAaCTHMKAMHU MPOEKTA: 3aKa3YMKOM, MHBECTOPOM,
CIIOHCOPOM H JIp.;

0) yTBepKaaeTcs B 3aBeplIeHUH (a3bl MHULUMALIMY IPOEKTa;

B) 00s13aTEIILHO COACPIKUT CBOJHBIN KaJIEHIAPHBIH IJIaH MTPOEKTHBIX PadoT;

I') 00s13aTeNIbHO TOJDKHA ObITh 0OpMIICHA B BUE MACIIOPTA MPOEKTA;

) 00s3aTeJIbHO JIOJDKHA COZEpXaThb KOHLENUUU IO YINPaBICHUI0 KOMMYHUKALHUAMU,
NOCTaBKaMH U KOHTPaKTaMu;

€) 00s13aTeIbHO COJCPIKUT ONMCAHKE LIENIeH MPOEKTa, €r0 OCHOBHBIX TapaMEeTPOB.

27. dKu3HEHHBIN UK MPOEKTA — ITO:

a) cTaaus peanu3aluy NpoeKTa;

0) cTaausi MPOEKTUPOBAHUS MPOEKTA;

B) BPEMEHHON MPOMEXYTOK MEXJTy MOMEHTOM OOOCHOBAaHHUS MHBECTULIMM M MOMEHTOM, KOIJa
OHM OKYIHIINCE;

I') BPEMEHHOH MPOMEXYTOK MEXKIYy MOMEHTOM IOSBICHUS, 3apOKJIEHHUs MPOEKTa U MOMEHTOM
€ro JIMKBUAAINU, 3aBEpIICHHUS;

J1) BpEMEHHOW MPOMEKYTOK MEXKIY MOMEHTOM IMOJIYYEHHUS 33JaHus OT 3aKa3YMKa 1 MOMEHTOM
Cauu MPOEKTa 3aKa34HKY.

28. Bexa — 9710 ...

a) KJIF0YeBOE COOBITHE MPOEKTA, UCIOIB3YEMOE ISl OCYLIECTBICHUS KOHTPOJIS HaJ XOJOM €ro
pea3aium;

0) HaOOp JIOTMYECKH B3aMMOCBSA3aHHBIX PAa0OT MPOEKTa, B IMPOIECCE 3aBEPILEHHUS KOTOPBIX
JOCTHUTAETCS OJTMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

B) TIOJHBINA HAOOP MOCIIEOBATENHLHBIX PA0OT MPOEKTA.
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29. Ha3znaueHue OTBETCTBEHHBIX 32 BBHIIIOJHEHUE PAOOT MPOEKTa MPOUCXOAUT Ha dTare:
a) MJIaHUPOBAHUS;

0) KOHTPOJIS;

B) BBIIIOJIHCHHUS;

T') 3aBEpIICHUS.

30. Onucanue U COrJIacOBaHMs CTPYKTYPbl OTBETCTBEHHOCTH 3a BBIMIOJIHEHUE HAOOpOB paboT
o0ecrieunBaer:

a) CTpyKTypa pa3OuBKu paboT;

0) MaTpuIiia OTBETCTBEHHOCTH;

B) MaTpulia IPUOPUTETOB;

I') OpraHu3aluoOHHas CTPYKTYpa.

31. CocraBausitomue CTauy peaiu3aluy IpoeKTa:

a) OpraHu3aIUsl ¥ KOHTPOJIb BBITIOJHECHUS TIPOCKTA;

6) BBO/I B OKCILTyaTallMIO U IIPUHATUC ITPOCKTA 3dKa3YUKOM;,

B) IOKyMEHTHPOBAHUE M aHAJIU3 OIIBITA BHIMOJIHEHHS JAHHOTO MTPOCKTA;
r) opMUpPOBaHNE KOHIICTIIIUH ITPOEKTA,;

) aHAJIU3 U PETyJIMPOBAHKE BBIMIOJIHEHUE ITPOCKTA.

32. 3aBepuieHME NpPOEKTa — O3TO CTaAusd IMPOLECCA YIPABICHHUsS IPOEKTOM, BKIIOYAOLIast
IPOLIECCHI ...

a) (hopMuUpPOBaHMSI KOHLENILIUU POEKTA;

0) hopMHpOBaHUS CBOJHOTO TJIaHA ITPOEKTA;

B) BBOJa B 3KCIUTyaTallMI0O U MPUHATHS MPOEKTa 3aKa3YMKOM, JOKYMEHTHUPOBAHMS U aHAIU3a
OTbITa peaNn3aliy MPoeKTa;

I') OCYILECTBIIEHUS BCEX 3aIJIAHMPOBAHHBIX MPOEKTHBIX paboT.

33. I'nmaBHO# ¢yHKLMEH MTpoliecca 3aBepIICHHS ABISETCA:

a) TpOBEJEHHWE NPOBEPKH B 4YaCTU COOTBETCTBUS pPE3YJIbTAaTOB IPOEKTAa — IPOEKTHBIM
TpeOOBaHUSM;

0) mpoBeIeHUE MOCIETIPOSKTHOIO aHAIN3A JUIsl IOKYMEHTUPOBAHMSI YCIIEXa;

B) (popManbHOE 3aBepIIeHUe MPOEKTa U paclpoCTpaHEeHHe HHPOPMALIMHU CPEI €r0 YYaCTHUKOB.

34. MoxeT a1 MpOoeKT ObITh 3aKPBIT B KOHLE (a3bl?

a) 714, B Clly4ae 3aMEHbl PYKOBOJUTENS IPOEKTA;

0) HeT, MPOEKT 3aKPhIBAETCS TOJIBKO 110 3aBEPILICHUN BceX (as;

B) J1a, B Clly4ae MPUHSITHS 3aKa3YUKOM TaKOTO PEIICHUS;

I) Aa, B cllyyae ncuepraHus OONbIIeH YacTH IEHEKHBIX CPE/ICTB, OTIMYIIEHHBIX HAa IPOEKT.

8.4. Temamuxa Kypcoevix pabom
N3yuenne AUCIUMIUIMHBI HE TIPEANOJaraeT HalMcaHue KypcoBOi pabOThI.

9. KpnTepml BBICTABJICHUS OLICHOK IO pe3yjabTaTaM U3YUYCHUHA TUCHUIIJINHBI

OcBoeHue 00y4aroIMMCs KaKJI0H yd4eOHOM TUCHMITIMHBI B CEMECTpPE, HE3aBUCUMO OT €€
obmeit TpynoémkoctH, oneHuBaercs mno 100-0ayutbHONM mIKane, KOTOopas 3aTeM  IpH
POMEXKYTOYHOM KOHTpOJIe B (hopMme dKk3amMeHa u qudQepeHIIpOBaHHOTO 3a4eTa MepPeBOIUTCS B
TPaAULIUOHHYIO  4-0aJUIbHYIO  OIEHKY («OTJIMYHO», «XOpOILIOY»,  «YIOBJIETBOPHTEIHHOY,
«HEYIOBJIETBOPUTEIBHOY»), @ TIPU KOHTpoJie B (opme 3auéra — B 2-0JTbHYIO («3a4TCHO» WU
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«He3zauTeHo). Jlannas 100-0amnpHas mkaga mpu HEOOXOAUMOCTH COOTHOCHTCs ¢ EBpomeiickoit
cucTemMon nepeBojia u HakoruieHust kpeautos (ECTS).

Coomnowenue 2-, 4- u 100-6an1bHOU WKA OUCHUBAHUSL OCBOECHUSL
obyyarowumucs yueonou oucyuniunst co wxaiou ECTS

Onenka v CymMa 0aJi10B Onenka
n 3auér y I

. I'paganus
o 4-0aJILHOI IKAaJIe 10 JUCIUILINHE ECTS pajian

5 (OTJIMYHO) 90 - 100 A OTaM4HO

4 (xoportio) 85 -89 B OdeHb XOpOoIIIo

75— 84 Xopo1io

3a4yTeHo
70-74 Y 10BIETBOPUTETHHO

3 (y1OBIETBOPUTEIHHO) 65 —69

60 — 64 ITocpencTBeHHO

mim| O (O

2 He Hwuxe 60
(HeyTOBIICTBOPHUTEIIHHO) 3a4TEHO

HeynosnersopurensHo

Kpumepuu oyenox ECTS

«OTAMYHO» — TCOPETUUYECKOE COJIepKaHUE AUCIUIUIMHBI OCBOEHO TOJHOCTBIO,
6e3 mpoOenoB, HEOOXOAMMBIE NPAKTUYECKHE YMEHHUS pPabOThl C OCBOCHHBIM
5 A | MmaTepuasiom c(hOPMHUPOBaAHBI, BCE NPEAYCMOTPEHHBIC MPOTPaMMOI OOydeHUs
yueOHbIC 3aJlaHUsl BBIMIOJHEHBI, Ka4eCTBO WX BBIOJIHCHUS OIICHCHO YHCIIOM
0asIoB, OJIM3KUM K MAaKCUMaJIbHOMY

«O4eHb XOpOLIO» — TEOPETUYECKOE COJEp’KaHHE AUCLUUIUIMHBI OCBOEHO
MOJIHOCTBIO, 0€3 MpoOesnoB, HEOOXOAUMbIE MPAKTHUECKHE YMEHMsI padOThl ¢
OCBOCHHBIM MaTepHajJoM B OCHOBHOM C(OpPMHUpPOBaHBI, BCE MPEIyCMOTPEHHBIE
mporpamMmoil 00y4deHus: ydeOHbIC 3aJjaHUsl BBIMOJHEHBI, KaY€CTBO BBIOTHEHUS
OOJNBIIMHCTBA M3 HUX OLIEHEHO YHUCIOM OaoB, OJU3KUM K MaKCHUMaJbHOMY,
OHAKO €CTh HECKOJIBKO HE3HAUYUTCIBbHBIX OIITOOK

«X0pouoy — TEOPETHYECKOe COAEepKAaHUE TUCIUIUIMHBI OCBOCHO MOJIHOCTHIO,
0e3 mpoOesoB, HEKOTOpbIE MPAKTUYECKHE YMEHHUS pabdOThl C OCBOCHHBIM
MaTepuaioM c(hopMHUPOBaHBI HEAOCTATOYHO, BCE MIPETYCMOTPEHHBIE POTpaMMOi
06y‘~I€HI/I$[ y‘IC6HBIC 3alaHusl BBIITOJIHCHBI, KAQUECTBO BBIIIOJIHCHUA HHU OAHOI'O U3
HUX HE OILIEHEHO MHHHMMAJIbHBIM YHUCJIOM OallloB, HEKOTOpPHIE BUIBI 3aJaHUN
BBIIIOJIHEHBI C OIIMOKaMU

«YI0BJ1E€TBOPUTEIbHO» — TEOPETUYECKOE COJEP)KAHUE JUCLUIUIMHBI OCBOCHO
YaCTMUYHO, HO MpOOeNbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HEeoOXOoIUMbIe
NpakTUYecKHue yMeHHs padoTbl € OCBOCHHBIM MaTe€pHajJoM B OCHOBHOM
chopMUpOBaHbl, OOJBIIMHCTBO NPEIYCMOTPEHHBIX MporpaMmon oOydeHus
y4eOHbIX 3aJaHU{ BBINOJIHEHO, HEKOTOphIE U3 BBHIMOJHEHHBIX 3aJaHHM,
3 BO3MOYHO, COJIEPKAT OMIMOKH

«IlocpecTBEHHO» — TEOPETUYECKOE COJCPKAHUE JUCIUIUIMHBI OCBOCHO
YaCTHYHO, HEKOTOpBIC MPAKTUYECKHE YMEHHs paboThl HE CHOPMHUPOBAHEI,
E MHOTHE TIPEAYyCMOTPEHHBIE MPOrpaMMOil OO0ydeHHs yueOHbIE 3aJaHus He
BBITIOJTHEHBI, JTUOO KAa4eCTBO BBITIOJHEHUS HEKOTOPHIX M3 HHUX OICHCHO YHCIIOM
0aroB, OJIM3KUM K MUHUMAIILHOMY

«Hey/10BJIETBOPUTEILHO» — TEOPETUYECKOE COACp)KaHUE TUCIHIUIMHBI HE
OCBOCHO, HEOOXOIUMBbIE MPAKTUYECKUE YMEHUSI pabOThl HEe C(HOPMHUPOBAHBI, BCE
BBINIOJTHEHHBIC Y4eOHBIC 33JaHUs COJEpKaT IrpyOble OMMOKHM, TOMOJHHUTEIbHAS
caMOoCTOsITeNIbHAs paboTa HaJ MaTepUaIoM JUCHUIUIMHBI He MPUBEAET K KAKOMY-
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OneHuBaHue pe3yabTaTOB OOY4YEHUS IO AMCLUUIUIMHE OCYIIECTBIETCS B (opme
TEKYILIEro U MPOMEKYTOYHONU KOHTPOJIA. TEeKyIui KOHTPOJb B CEMECTPE MPOBOJUTCS C LENbIO
o0ecrieyeHHuss CBOEBPEMEHHOM OOpaTHOW CBS3M, C 1IEJbI0 AKTUBU3ALMM CaMOCTOSTEIILHOU
paboThI 00yJaroIuXCs. O6bexToM MIPOMEKYTOYHOTO KOHTPOJIS SBIISTFOTCS
KOHKPETU3UPOBAHHbIE Pe3yIbTaThl 00yueHUs (yueOHble JOCTHKEHH ) O JUCHUILINHE.

Cmpyxkmypa umo2o6ou oyeHKu 00yuaruuxcs

Kpumepuu u noxazamenu oyenuganus pe3yibsmamos 00yyeHus

[Tokaszarenu
Ne Kpurepuu onenuBanus
(oreHka B Oayiax)

1 Pabota Ha ayTUTOPHBIX 3aHATHUSIX 20
2 | Ilocemaemocth 5
3 CamocTtosTenbHas paborta 15
4 Texymas arrecranus 20

Hroro 60
5 IIpome:xyTOUHASI ATTECTALMSA 40

Bcero 100

Kpumepuu u noxasamenu oyenusanus pe3ynbmamos o6yueHus
8 PAMKAX ayOUMOPHbIX 3AHAMUL

[Tokazarenu
Ne Kpurepun onienuBanus
(oneHka B baynax)
1 | IloaroroBka M BBICTYIUIEHHUE C JOKJIAJIOM 10 5 6amioB
2 | AxTuBHOE yJacTue B 00CYKJICHNH JOKIaa 1o 5 GanoB
3 | BeimonHenue npakTHYECKOro 3ajaHus (aHaIu3 10 5 6amioB
MPaKTUYECKUX CUTYaIUi, COCTaBJIEHUE TOKYMEHTOB,
CPaBHHUTEIbHBIX TAOJIHII)
4 | lpyroe 1o 5 GanoB
Bcero 20

Kpumepuu u nokasamenu oyenusanus pe3ynibmamos obyueHus 8 pamKax noceujaemocmu
00Y4aAIOWUMCSL AYOUMOPHBIX 3AHAMULL

Kpurepun onennBanus [Toka3zarenn
(onienka B Ganmax)
100% nocenieHne ayIMTOPHBIX 3aHATUN 5
100% mocerienne ayauTOpHBIX 3aHATHNA. HeOomnbInoe KoaumuecTBo 4

IIPOITYCKOB 10 YBAXKUTEIBHOW PUINHE

Jo 30% nponynieHHbIX 3aHATHI

Jlo 50% mpoIryIiieHHBIX 3aHsITHI

Jo 70% nponynieHHbIX 3aHATHI

O |INW

70% u 6osee IPOMyIIEHHBIX 3aHATUI

Kpumepuu u noxazamenu oyenusanus pe3yiomamos o0yueHus
8 PAMKAX CAMOCMOSMENbHOU pabomul 06y4arOWuxcs
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Kpurepuu onenuBanus ITokaszarens
(omenka B Oayiax)

PackpbITbl OCHOBHBIE IIOJIOKEHHUS BOIPOCA WM 3aJaHUsl 4Yepe3 15-12
CHCTEMY apryMEHTOB, HOIKPEIUICHHBIX (aKTaMH, NPHUMEPaMH,
000CHOBAHBI Mpe/JIaraéMble B CAMOCTOSTEIILHOM paboTe pelIeHus,
NPUCYTCTBYIOT IOJHBIE C JICTAIbHBIMU HOSCHEHUSMH BBIKJIAJIKH,
OpUTHHAIBHBIE  TPENJIOKEHUs,  oOJajaromme  JJIEeMEHTaMu
HPaKTHYECKON 3HAYUMOCTH, CaMOCTOSATEIIbHAS pabora
KaueCTBEHHO U Y€TKO oopmiieHa

B pabGore mpuCyTCTBYIOT OTJEIbHBIE HETOYHOCTH M 3aMEUaHUs 11-9
HENPHUHIIUITNATBHOTO XapaKkTepa

B paboTte nMmeroTcst cepbhE3Hble OMMOKH U MPOOEITbI B 3HAHUSIX 8-5

3a/laHue HE BBIIOJHEHO WJIM BBIIIOJIHEHO C IpyObIMHU OIIMOKaMU 0

Kpumepuu Uu nokaszamejlu OYeHUBarusl pesyibmanmoe 06yquu;z
6 pamKax meKyu;ezZ ammecmayuu

Kpurepun onennBanus [TokazaTenu
(onenka B Oayurax)
3ajaHue IOJIHOCTHIO  BBIIIOJIHEHO, IPABWIBHO IPUMEHEHbI 20-17

TCOPCTUYCCKHC ITOJIOKCHHA NUCLHUILIINHBI. OtMeuaeTcs 4€TKOCTh B
CTPYKTYPHUPOBAHHOCTDH U3JIOKCHUA, OPUTMHAJIBHOCTH MBIIIIJICHU S

3a7aHre TOJHOCTHIO BBIMOJIHEHO, MPU MOJATOTOBKE MPUMEHEHBI 16-13
TEOPETUYECKHE  TOJIOKECHUS  JUCHUIUIMHBI, MOTpeOOBaBIINE
YTOYHEHHSI UJTU HE3HAUYUTEIHHOTO UCIIPABICHUS

3ajmaHnre  BBIMOJIHEHO, HO  TEOPETHYECKas  COCTaBJISIOIIAs 12-5
Hy)XJaetcs B Jopabotke. Ha Bompockl Mo 3aaHui0 ObUIH JaHbI
HeqéTKI/Ie NN 9aCTUYHO OIHI/I60'—IHI>IC OTBCTEI

3aanue He BBIMOJIHEHO WU TMPU OTBETE CJENaHbl IPyOble OLINOKH, 0
JEMOHCTPHUPYIOIIUE OTCYTCTBHE TEOPETUUYECKOW Oa3bl 3HAHUI
oOyuJaromierocs

Kpumepuu U nokasameijlu OYeHU6arHusl pesyibmamoes 06ylleHu}l
6 paAMKAX NPOMENCYMOUYHO20 KOHMPOJiA

[TpomexxyTOUHBI KOHTPOIL B POpME 3auema MMEET LETbI0 MMPOBEPKY U OLICHKY 3HAHUI
00yJaroIuXCcs MO TEOPUH U TPUMEHEHHUIO MOJTYYeHHBIX 3HAHUN U YMEHUH.

Kpumepuu u noxazamenu oyenxu pe3yriomamos 3a4éma 6 mecmogou gpopme

Kputepuu onieHuBanus IToka3zarenu
(oneHka B 6aax)
[TpaBusIbHO BBITIONHEHHBIX 3a1aHuil — 86-100% 40-35
[TpaBHIIbHO BBIMOTHEHHBIX 3a1aHuil — 71-85% 34-25
[TpaBruIbHO BBHITIOTHEHHBIX 3a1aHuil — 51-70% 24-15
[IpaBunIBHO BBINOJHEHHBIX 3aanuil — Menee 50% 14-0
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