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PaGouass mporpamma aucturuinHbl «CTpaTerMYecKUd MEHEIKMEHT» COCTAaBJIICHA B
COOTBETCTBUH C TPEOOBAHUSMU:

- @enepanbHOTO  TOCYJApCTBEHHOTO  00pa3oBaTENbHOTO  CTaHAApTa  BBICIIETO
obpa3zoBanus 1Mo Hampasienuto moaroroBku 38.03.01 Dxonomwuka (yposenv bakanaspuama),
YTBEP)KISHHOTO MpuKkazoM MunoopHayku Poccuu ot 12 aBrycra 2020 r. Ne 954;

- Ilpukaza MwunHoOpHayku Poccum «O06 yrBepxkaeHuu Ilopsinka opraHuzanue |
OCYILECTBIICHHUS] 00pa30BaTEIbHON ACATEIBHOCTH MO0 00pa30BaTEIbHBIM MPOrPaMMaM BBICIIETO
oOpa3oBaHusi — ImporpaMMaM OakalaBpuara, MporpamMmaM CHEIUaIUTeTa, MporpaMMam
maructpatyps» oT 06.04.2021 Ne 245;

- yueOHoro miana ['OY BO «Komu pecnyOnukaHcKas akajeMus TOCYAapCTBEHHOU
ciyxObl ¥ ynpasieHus’» 1o HanpasieHuro 38.03.01 Dkxonomuka (yposenv 6akaraspuama)
HanpaBieHHOCTh (poduib) «[IpukiaaHas SKOHOMHUKA.

© Komu pecriybnukaHnckasi akaieMust
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u ynpasienus, 2024



PA3JIEJI 1. OCHOBHBIE CBEJIEHMUSA
1. Hesnb v 3a5aun y4eOHOH AUCHMILINHBI

1.1. I{enw uzyuenusn yueonoii oucyuniunsl

Henpto  m3yueHuss  AucuMIiiuHbl  «CTpaTerMueckuii  MEHEIKMEHT»  SBIIAETCS
dbopMUpOBaHHE y 00YYAIOMIMXCS CTPATETHYECKOTO MBINUICHHUS] U PA3BUTHE YMEHHH BBISBICHUS
MCTOYHUKOB KOHKYPEHTHBIX NPEUMYILECTB MPEANPUATHS UM MNPHUHATUS CTPAaTErHUECKUX
peLICHU.

1.2. 3a0auu yueonou oucyuniunsl

3amayaMu  W3ydeHHs] JUCHMIUIMHBI  «CTpPaTerHuecCKUil  MEHEIKMEHT»  SIBISFOTCS
CIICAYIOIINE:

—  H3YYUTh OCHOBBI CTPATETHUYECKOTO0 MEHEDKMEHTa (IMHAMHKH Oa30BBIX IOHSTHH,
KOHUENIMN U MOJeNell TeOpUM CTpaTerui) U (QyHKUHMOHAIBHBIX CTPAaTeruid, MPUMEHSSI METO/IbI
KPUTUYECKOTO aHAJIM3a U CUCTEMHOTO TI0JIX0/1a;

- HU3YUUTH OCHOBBI IIPAKTUYICCKOT' O CTPaTCTU4YCCKOIro MCHCIDKMCHTA u
CTPATCTUYCCKOr'o YyIIPaBJICHUA (MOIIGJH/I n MCTOAbI, HNPAKTHYCCKHUEC IOAXOJbl H MPHUCMBI,
UCTIOJIb3yeMbIC B IMAarHOCTUKE MPOOJIEMHOM CUTyaIuu, B Tporiecce GOpMHUPOBAHUSI CTPATETHH,
npu pa3paboTKe CTPATETMYECKUX IUIAHOB M MTyTEH WX peaM3allHH);

—  M3YYHUTh OCOOCHHOCTH, a TAK)KE IMO3UTHBHBIN U HEraTUBHBIN OMBIT KaK 3apyOeIKHBIX
bupM U KOpHopalui, TaK U OTEYECTBEHHBIX MPEIIPUATHI, U OPTaHU3AINI 110 CTPATETHYECKOMY
VIIPaBIICHUIO;

—  M3YYHUTh OCOOCHHOCTH pPa3pa0OTKW M OOOCHOBAaHUS CTPATETUYECKUX pEIICHUH B
NESITEIPHOCTH DKOHOMHYECKHX CIYXO0 M TOIpa3leieHudl MPEaIpUsATHH pPa3IudHbIX (hopm
COOCTBEHHOCTH, OpTraHHW3aIUii, BEJIOMCTB C YYETOM KPHUTEPHUEB COIHAIBLHO-3KOHOMHUYECKON
3¢ (HEeKTUBHOCTH, PUCKOB M BO3MOXKHBIX COLUATBHO-DKOHOMUYECKUX MOCIEACTBHI.

1.3. Buovi komnemenuyuii, hopmupyemole é pe3yivmame 0C80CHUA OUCUUNIUHBL

I/I3yq€HI/I€ JUCHUITIINHBI ((CTpﬁTGFH‘I@CKI/Iﬁ MCHECIKMCHT» HaIrpaBJICHO Ha
dbopMUpOBaHUE CIEAYIOMINUX KOMIIETSHIINH:

1) yHuBepcajbHBIE:

— VYK-1: CnocobeH ocymecTBIATh MOUCK, KPUTUYECKUH aHAIHU3 U CUHTE3 UH(POpMAIUH,
MPUMEHSITh CUCTEMHBIN TIOJIXO] ITIsl pELICHHs TOCTABICHHBIX 33/1aY;

— VYK-2: cnocoben onpenensaTe Kpyr 3aja4 B paMKax MOCTABJICHHOW €I U BBIOUPATh
ONITUMAJIbHBIE CIIOCOOBI MX peuicHud, UCXO0ad U3 ]IeﬁCTBYIOHIHX IMPaBOBbIX HOPM, UMCIOIIUXCS
PECYpPCOB ¥ OTPaHUYECHUH.

1.4. Mecmo oucuyunnunst 6 cmpykmype o0pazoeamenbHoil RPOZPAMMBbL:
Jucrunnuaa «CTpaTerndecKuid  MEHEKMEHT» OTHOCHTCS K  (haxyibmamuHuiM
oucyunaunam o0pa3oBaTeIbLHON MPOTrPaMMBI.

2. TpeGoBaHusi K pe3yJibTaTaM OCBOCHHS
Y4eOHOM M CIUILINHbBI

2.1. W3zyuenme pucuumiauHbl «CTpaTerMuyecKnid MEHEKMEHT» HaIpaBlI€HO Ha
(dopMHpOBaHUE CIEAYIOIIMX KOMIIETCHIMH M HMHIMKATOPOB HMX JOCTHXKCHWH, 3asABJICHHBIX B
00pa3oBaTenbHON MTporpamMmme:

1) yHuBepcajibHBIE:

HaumeHnoBanue ®opmupyemMble Koa n HaumenoBanue | Coep:kaHue HHIUKATOPA
KATeropuu KOMIIeTeHIIUH (KOJ, HHAMKATOpa AOCTHKEHHU




(rpynmbi) HAauMEHOBAaHUE AOCTHKEHH H KOMIIeTeHIU
KOMIIEeTeHIINIi KOMIICTCHITUH ) KOMIIeTeHIIU

CucreMHOEe u | YK-1. Croco0Oen | YK-1.1-1. VK-1.1-1.3-1. 3HaeT

KPUTHUYECKOE OCYIIECTBIISITh Ocy1iecTBiIsSIET TOUCK | OCHOBHBIE METOBI

MBIIIICHHE MOUCK, KPUTHYECKUH | HEOOXOIUMOM KPUTHYECKOTO0 aHalau3a |
aHaM3 ®  CcUHTe3 | nHpopmanmu, OCHOBBI CHCTEMHOTO
uHpopmanuu, ONUpasiCh Ha | mojaxoja KakK
MPUMEHSATD pe3ynbTaThl  aHAW3a | OOIIEHAYYHOTO METO/A
CHCTEMHBI mOAX0J | mocTaBiaeHHOM 3agaun | YK-1.1-1.V-1. YmMmeer
JUIST petieHus aHAIM3UPOBATh 3a7auy,
IMOCTaBJICHHBIX 33124 HCITONB3YS OCHOBBI

KPUTHYCCKOI'O aHaJIu3a H
CHCTEMHOI'O IToaxoJa

VK-1.1-1.V-2. Vmeer
OCYIIECTBIISATh IMOMCK
HE00X0IUMOI JUIS
pelIeHUsl  MOCTaBJIECHHOMN
3a1a4u nH(popMaluu,
KPUTHYECKH OLIEHUBAs
HAOCKHOCTH pa3J'II/I‘~IHI)IX
HUCTOYHHKOB WH(MOpPMAIUN

YK-1.1-2.
JlemoHCTpUpYyeT
3HaHHUE 0OCOOEHHOCTEHN
CUCTEMHOIO U
KPUTUYECKOTO
MBIIICHHUS,
apryMEHTHPOBAHHO
dopmupyer
cOoOCTBEHHOE
CYXKJICHUE U OLIEHKY
uH(popManun

VK-1.1-2.3-1. 3Haer
IPUHIHIIE, KPUTEPHH,
npaBuja MOCTPOCHHSI
CY)KJICHHS ¥ OIICHOK

YK-1.1U-2.V-1.
dbopmHupoBaTh
COOCTBEHHBIE CYXJIEHUS U
OLIEHKH,  TIPaMOTHO U
JOTHYHO  apryMEHTUPYS
CBOIO TOUKY 3pEHUS

VYwmeer

VYK-1.1-2.V-2.
OCYIIECTBIIATh
KPUTHYECKHUI aHanu3
coOpaHHOH  MH(pOpPMALUU
Ha COOTBETCTBUE ee
YCIOBUSM M KPUTEPUAM
pelIeHus]  MOCTAaBJIECHHOMU
3aJ1a4uu

VYwmeer

Pa3pabotka wu
peanu3anus
MIPOEKTOB

VK-2. CrocobeH
ONpeEeNsATh KpyT
3aJjady B paMKax
MOCTABICHHON ICIU
u BbIOMpATh
OITUMAJIbHEIE
CIIOCOOBI X
pElIeHUs, UCXOAs M3
JIEUCTBYIOIIUX
MIPABOBBIX
AMEIOIIUX CS
pecypcoB 51

HOPM,

VK-2.1-1.
Onpenensier
COBOKYITHOCTH
B3aMMOCBSI3aHHBIX
3ama4y ISl BBIPAOOTKHU
peLeHuit

YK-2.1-1.3-1. 3HaeT
OCHOBHBIE MPUHLUMBI U
KOHIIENIIIMY B  0o0JacTtu
1eJernoaraHus u
MIPUHATUS PEIICHUI

VYK-2.11-1.3-2. 3Haer
METOJbl ~ T'€HEpUPOBaHUs
QIBTEPHATHB PEIICHUN U
IIPUBEIECHUS ux K
COIOCTaBUMOMY BHIy IS
BbIOOpa ONTUMAJILHOTO
peleHus




OTpaHUYECHUI

VK-2.1-1.V-1. Ymeer
CHUCTEMHO aHAJIM3UPOBATh
MIOCTABJICHHBIE eIy,
dbopMynupoBaTh 3amadd U
npejiaratb 000CHOBaHHBIC
peueHust

YK-2.1-1.Y-2. Ymeer
HUCIIOJIBb30BATh
MHCTPYMEHTAJIbHBIC
cpeacTtBa s pa3pabOTKU
Y IPUHATHUS PEeLIeHUI

VYK-2.U-2. Brsibupaer
ONTHMAJIbHBIE
CIoCoObI pelieHus
3aja4, MCXOAs M3
JIEHCTBYIOIUX
IIPaBOBBIX HOPM,
UMEIOIINXCA PECYPCOB
1 OTpPaHUYEHUN

VK-2.1-2.3-1. 3naer
OCHOBHBIE METO/IBI
IIPUHATHUSA PELICHU, B TOM
YHCJIC B YCIOBUSAX PUCKA U
HEOIPEACICHHOCTH

VK-2.1-2.3-2. 3HaeT BUIBI
Y UCTOYHUKHU
BO3HHUKHOBEHUS PUCKOB
IIPUHATHUS PELICHU,
METO/Ibl YIIPABIEHUS UMU

VYK-2.1-2.3-3 3naer
KPUTEPHHU COMOCTABJICHHS
pastqulx BapI/IaHTOB
peleHus

VYK-2.11-2.3-4. 3naer
OCHOBHBIE HOPMAaTHUBHO-
IIPABOBbIE IOKYMEHTHI,
perIaMeHTHPYIOIINE
MPOLIECC MPUHATHUS
peLIeHUN B KOHKPETHOU
MpeAMETHOM 00acTH

VK-2.11-2.V-1. Ymeer
IIPOBOAMTD
MHOT0()aKTOPHBIN aHATIN3
AJIEMEHTOB MPEIMETHON
00J1aCTH JUTSI BBISIBIICHUS
OTpaHWYEHUN IPU
IIPUHSTHN PELLICHUI

VK-2.1-2.YV-2. Ymeer
pa3pabaTbIBaTh,
COIIOCTABJIATH U OLICHUBATH
aNbTEPHATUBHBIE PELICHUS
C YY4E€TOM PHUCKOB

YK-2.1-2.V-3. Ymeer
BBIOMPATH ONTUMAIbHBIE
PEIICHUSA UCXOOA U3
JIEUCTBYIOILKX MMPAaBOBBIX
HOPM, UMEIOIINXCS
pECYpPCOB ¥ OTPaHUYECHUU




2.2. 3amiaHupOBaHHBIE pe3yabTaThl OOyuYeHHs MO auciuIuinHe «CTpaTerudecKuit
MEHEKMEHT)

JlonxeH 3HaTh:

— YCJOBHS NPUMEHEHUS METOAAa KPUTHYECKOIO aHajlu3a U CHCTEMHOIO IMOJIXOAa Kak
0011IeHayYHOT'0 METO/1a;

— IPUHLUIBI, KPUTEPUH, IIPABUJIA TOCTPOSHUS CYKIECHUS U OLICHOK;

— OCHOBHBIE IPUHIIMIIBI IPUHATHS CTPATEIHYECKUX PEIICHUM;

— METObl FeHepaliy albTePHATUB /7Sl BBIOOPA CTPATErHueCKOro peleHms;

— KPHUTEPHUH CONOCTABICHUS PA3JIMUYHBIX BAPUAHTOB CTPATErMUECKUX PELICHUH.

JloJKeH yMeTh:

— aQHAIU3MPOBaTh 3aJadyy C TOYKM 3pEHHMs] KPUTHYECKOI'O aHajau3a U CHUCTEMHOIO
HOJX0/3;

— OCYILECTBIISAITh TOUCK HEOOXOAMMOW W Han&KHOW WHPOpPMAIUU Ui pPEHICHUs
[IOCTaBJIEHHOU 3aj1aui;

— KPUTHYCCKHU OLICHUBATH HAJICKHOCTD PA3JIMYHBIX KCTOYHUKOB I/IH(l)OpMaIII/II/I;

— (opmupoBaTh COOCTBEHHBIE CYXKJICHHS H OIEHKH, TPaAaMOTHO U JIOTUYHO
apryMeHTUpYs CBOIO TOYKY 3pEHUS,

— OCYILECTBJISATh KPUTHUYECKUI aHanu3 coOpaHHOW HMH(OpMAlMM Ha COOTBETCTBUE €€
YCIIOBUSIM U KPUTEPUSM PELICHUs IOCTaBICHHOMN 3a/1a4H;

- pa3pa6aTmBaTI), COIIOCTABJIAATH M OLCHHUBATHL CTPATCTHUCCKHEC PCIICHHA C YUYCTOM
PHUCKOB.

3. O0béM yueOHOH TUCHUIIINHBI

Ounasi popma o0yueHus

Biabt yueGHoii paGoThi Pacnpenesienne yueGHoOro
BpeMeHHU
Konmaxmmuasn paboma 36,25
AyIuTOpHBIE 3aHATHUS (BCETO): 36
Jexyuu 18
Ipaxmuueckue 3anamus 18
Jlabopamopnvie 3ansimus -
[TpomexyTouHas aTTecTanus 0,25
Koncynemayus nepeo sxkzamenom -
OK3amen -
3auem 0,25
Konmponvnas paboma -
Pyxosoocmeo kypcosoti pabomoti -
Camocmosamenvnas paboma 35,75
CamocmosmenvHnas paboma 6 meuerue cemecmpa 31,75
Iloozomoseka KoHmpoabHOU pabomol -
Hanucanue xkypcosoti pabomoi -
Iloocomoska Kk npomeicymoyHou ammecmayuu 4
Bup Texymei arrecranuu KOHTpPOJIbHAs paboTa
Oowasa mpyooémkocmes OUCYUNTUHDBL:
yacwl 72
3auémmvle eOUHUYbl 2




OuHo-3204Has popMa 00ydeHUs

Bib1 yueBHoii paGorhi Pacnipenesienue yueGHoro
BpeMeHHU
Konumaxkmmnan paboma 18,25
AyauTopHbIe 3aHATHS (BCETO): 18
Jlexyuu 8
Ipakmuyeckue 3anamus 10
Jlabopamopnvie 3anamus -
[TpomexyTouHas arTecTanus 0,25
Koncynemayus nepeo sxzamenom -
OKx3amen -
3auem 0,25
Koumponvnas paboma -
Pyxosoocmeo kypcosoii pabomoti -
Camocmoamenvnas paboma 53,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 49,75
Iloozomoseka KoHmpoabHOU pabomol -
Hanucanue xypcosoti pabomwi -
Iloozomoska k npomesrcymounou ammecmayuu 4
Bun Texyieit arrectanumn KOHTpOJIbHAsI paboTa
Oobuwan mpyooémkocmep OUCUUNTUHBL:
uacwl 72
3a4émuvle eOUHUYbL 2

4. Copep:kaHue pa3aesioB M TeM y4eOHOM JUCHUNIMHBI

HanmeHnoBanue
TeMbl y4eOHOM
AUCHHUILIMHBI

Conepxanue TeMbl

Paznes 1. O01mas XxapakTepHCTHKA CTPATErHYeCcKOro ynpaBJieHUs

Tema 1. Konnenmuu,
IIKOJIBI ¥
COBPEMEHHBIC
MMOJIXOJIbI B
CTpaTeTUueCKOM
MCHEKMCHTE
(YK-1; YK-2)

DBONIOIUS TEOPETUUECKUX KOHLETIUHN 1 TPAKTUYECKOTO
CTPaTErMueCcKOro MEHEKMEHTA: CTPATETNYECKOE IIJIaHUPOBaHUE,
OroKEeTUPOBaHUE, CTpaTernyeckoe ynpasieHue. Konuenuu, mKkoasl 1
COBPEMEHHBIE MTOIXO/IbI B CTPATErMYECKOM MeHeKMeHTe. Konnenuun
I''Munu6epra u U.Ancodda. KoMnoHeHTHI cTpaTernyeckoro

MeHe kMeHTa. [ToHaTHe 1 3Tanbl cTpaTernyeckoi OpueHTauK (PUPMBI.
DKOHOMHYECKasl, COLIMaIbHAs M MEHEKeprabHasi KOHLIETIUN (GUPMBI,
UX 0COOCHHOCTH M BIHMSIHHUE Ha TeopHIo cTparernu. Konuenmus
COIMAILHON poJIn OM3HEeca.

Tema 2.CymHoCTSb,
AIIEMEHTHI U METO/IbI
CTPaTEruuecKoro
yIpaBJICHUS

(YK-1; YK-2)

CyliHOCTb U 3JIEMEHTHI CTPATErHYeCKOTo ynpaiieHus. CTpaTernyeckue
1IeTTH, IIEHHOCTH U UHTepechl. CTpaTerus, TAKTHKA U TIOJIUTHKA (UPMBL.
Pa3Butue, ctparernueckuii ycrex U CTpaTeru4ecKuii moTeHIual
¢bupmbl. OCHOBHBIC KOMITETCHIINH, CPABHUTEIBHBIE U CTPATETUICCKUE
npeumyinectBa Gpupmel. [ToHITHE KOHKYPEHTHOTO MPEUMYIIECTBA.
DKOHOMHYHOCTh, Ka4€CTBO, MHHOBAITUU U PEAKITUs TOTpeOUTEeIeH Kak
OCHOBBI CO3/JaHUS U MOAJIEPKaHUSI KOHKYPEHTHOTO ITPEUMYILECTBA.
Metoapl 1 MOJIENTH CTPATETHUECKOTO YIpaBjeHUs (METOT CIIEHAPUEB,
METOJIbI aHAJIN3a ¥ TIMarHOCTUKU MPOOJIEMHBIX CUTyaIruii). MeToasl u
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MOJICJIA CTPATETHYECKOW TNarHOCTHKHU (METOJIbI aHAIM3a U OIICHKH
MOTEHIIMAaNa, aHaJIu3a KOHKYPEHTHBIX Ipenmyiiects no M.Iloprepy,
Mozenu kpuBoit o0yuenus, PEST- ananuz, SWOT-ananu3, PIMS, puck-
ananu3, GAP-ananus.)

Tema 3.
dopMHUpOBaHHE
MHCCHH H LIeIeH
OpraHu3aIu
(YK-1; YK-2)

KiroueBele BOITPOCKHI OIIPCACICHUA MUCCHUH. (DOpMYJ'II/IPOBaHI/IC MHCCHU:
MUCCUA-IPCAHASHAYCHUC, MUCCHA — OPHUCHTAIlMA, MUCCUA — ITOJIMTHKA.
(DOpMYJ'II/IpOBaHI/Ie LOeIIn. OCHOBHBIE 3aMHTEPCCOBAHHBIC CTOPOHBI U UX
OCIn.

Pa3znen 2. CTpaTernqecmlﬁ AHAJU3 B CUCTEME CTPATCIrHYECCKOIr0o YIIpaBJICHUA

Tema 4. Aranus
BHEILIHEU Cpebl
COBPEMEHHBIX
KOMITaHUH

(VK-1; YK-2)

Crparernyeckasi JUarHOCTUKA BHELTHETO OKPY)KEHUS (PMPMBI: aHAIIU3
MaKpOOKPYKEHUs, KOHKYPEHTHOM, COLIMaIbHO-3KOHOMUYECKO,
MOJTMTHYECKOW M MHHOBAIIMOHHOW cuTyanuu. STEP ananu3. Ananus
MHKpOcpeasl KoMmanuu. Mogens 5 koHkypeHnTHbIX cuil M. Tloprepa
U1l OLIEHKU PUOBUIBHOCTH OTPACIIH, BBITOAHOCTH HHBECTULIUI.
Konkypenthbiit ananu3 Tomcriona- CTpukiieHaa: riiaBHble
9KOHOMMYECKHE XapaKTEPUCTUKH OTPACIIH; IBHKYILIUE CUJIbI PA3BUTHS;
OLIEHKA CUJI KOHKYPEHIIMH; aHAJIU3 CTPATErHYECKUX TPy
KOHKYPEHTOB; KJII0UeBble (DaKTOPHI yCIeXa; OLleHKa MEePCIEKTUB
pa3BUTHS OTPACIIH.

OneHka npuBIIEKATEIbHOCTH OTPACIIU U €€ POJIb B PELICHUH
WHBECTULIMOHHBIX poOieM. Ompe/iesieHue KIIoYeBbIX (PakTopoB
ycliexa B OTpaciu.

Tema 5. BHyTpennui
CTpaTeruuecKuit
aHaJlu3 B CUCTEME
CTPaTEruuecKoro
YIIpaBIECHUA

(YK-1; VK-2)

Mojenps BHYyTpeHHero crparernyeckoro aHanusa P.I'panta. VRIO-
a"Hanu3 bapuu. Konuenmus aunamuyeckux crocodbHocreit Tuca.
AHanm3 Henoyky co3JaHusi CTOMMOCTH TIOCTaBLIMKaMHU,
JTUCTPUOBIOTOPAMH U MOTPEOUTENISIMUA KaK CUCTEMBI CO3/1aHUS U
nepeiayy LIEHHOCTH MOTPEOUTENSAM /1JIsl IOUCKAa KOHKYPEHTHBIX
npenmyiecTs. OpraHu3allMoOHHas CTPYKTYypa YIpaBJIEHUS Ha
MpeanpusaTHH: QYHKIIMOHAIbHAS, TOBapHAasl, ppIHOYHASI, TOBAPHO-
PBIHOYHASA, MAaTpUYHAas, TMBU3HOHAIbHAS. CBSA3b yIPaBICHUYECKUX
(GyHKIUI Ha NPEANPUATHH: IPOU3BOICTBO, MAPKETUHT, (PUHAHCHI,
cHa0XeHUe U COBIT, KaJpbl, UCCIIETOBAaHMS U pa3pabOTKH,
nHpopmanronusie cucremsl 1 UT.

CymmapHas MaTpUlla aHaJIM3a BHEIIHUX U BHYTPEHHUX
¢daktopoB.SWOT ananms.

Pa3nes 3. Crparerun (pMpMbl M MX peasnu3anus

Tewma 6. MeTtoasl ananu3a ausepcudunupoannoro noprdens. Marpurst BKI,
KopnoparusHsie koprnopanuu «Jxenepan snextpuk» (Mak-Kunsn), «cragumn
CTpaTeruu YKU3HEHHOTO 1IMKJIa TOBapa — KOHKYPEHTOCTIOCOOHOCTH» Gupmbl. 1x
(YK-1; YK-2) JIOCTOMHCTBA U OTPaHUYEHUs B UCIIOIb30BaHuu. [lonutrka
WHBECTUPOBAHUS, COXpPaHEHUs O3UIIHM, yX0/a U JIUKBUAaIuU. Poib
CETEBOI0 M0/IX0/1a B OpraHU3alli MapKeTUHIa B KoMnanuu. OyHknun
ceteit, ux Gopmsl. PazpaboTka KOpropaTuBHOMN CTpaTeruu.
Tema 7. Crpaterun pocta. IHTEHCUBHBIN POCT, MHTEIPALlMOHHBIN POCT U
KonkypeHTHbIE nuBepcudukaiysa. Matpuna «mpoayKTel-peiHku» Y. Ancodda.
CTpaTeruu KoHkypeHTHBIE cTpateruu. Marpuiia 3aBO€BaHHsI KOHKYPEHTHBIX
(YK-1; YK-2) MPEUMYIIECTB (TPEX OCHOBHBIX AJIbTEPHATUBHBIX cTpaTteruii) M.

IToptepa. Pecypcsl pupMel 1 ux Kinaccuukamms. Poiab KimroueBbIx
KOMITETEHIINI KOMITaHUU B (POPMUPOBAHUU €€ OHKYPEHTOCTIOCOOHOCTH.
Pa3paboTka nenoBoii (KOHKYpPEHTHOI) CTpaTeruu. AHAIH3
KOHKYPEHTOCIIOCOOHOCTH CTPATETUH OpraHU3aIMK B 00JaCTH M0100pa
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Y IPUBJICYECHHUSI IEPCOHAA.

Tema 8. 3anaun QyHKIHOHATBHBIX cTpaTeruii. OCHOBHBIC U OTIUYUTEIHHBIC

OyHKIMOHAJIbHBIE komreTenin. OOpaliieHre K BHEITHUM UCTOYHUKaM (outsourcing -

CTpaTeruu ayTCOPCHHT) PECYPCOB, HAMMEHEE CYIIECTBEHHBIX /ISl UX

(YK-1; YK-2) nesiteapHoCTH. CoXpaHeHne 3a co00i (B KaueCTBE BHYTPEHHEH
JeSATEeILHOCTH) siipa OM3Heca - OCHOBHbBIE KOMIIETeHIIUH (COre
compertance).

@duHaHCOBask CTpATETHs MPEeANPUATUS. AHAIU3 (PUHAHCOBOTO
COCTOSIHUSI, ONTUMH3AIUSI OCHOBHBIX U OOOPOTHBIX CPEJICTB.
Pacnipenenenne npubdsun. L{eHoBast monmutrka. Hanorosas moimruka.
B3aumocBsi3b ()MHAHCOBOM CTpAaTErnu CO CTPATETUYECKUMH PEIICHUSIMU
MapkeTtuHroBas crpaterusa. CermeHTanus pplHKa U ONpeesIeHUue
LIEJIEBOTO PbIHKA NOKymaresed. CTpareruss UHTErpUpPOBaHHOTIO,

Qg epeHIIMPOBaHHOTO M KOHIIEHTPHPOBAHHOTO MAapKETHHTA.
[To3unroHnpoBaHre U NEPENO3UIUOHUPOBAHNE TOBApPA Ha PHIHKE.
Br160p kputepuen no3unuonuposanus. [locrpoenue kapTbl
BocnpuaTus ToBapa (yciayru). PazpaboTka komruiekca MapkeTuHra 4P
(7P st chepsl yemyr).

Crparerun HUOKP, ctparterust ynpapneHusi ”HGOPMAIMOHHBIMU
TEXHOJIOTHSIMH, CTpaTerus 3akynok. OnepanyoHHas CTpaTerus.
Crparerus YUP. [Touck, oTO0Op, pa3BUTHE U OIICHKA JACATEIHHOCTH
nepconana. Motusanus 3¢ HeKTUBHON JAEATEIEHOCTH IIEPCOHAIA.
[Ipouecc kapbepbl. AHANIH3a KOHKYPEHTOCIIOCOOHOCTH CTPATErvu
opraHu3aiyy B 00JaCTH M0100pa ¥ MIPUBJICYCHHS MIEpCOHAA.

Tema 9. Peanu3zanus OCHOBHBIE 3aJla4d KOHTPOJIA BBIIIOJIHCHUS CTPATCIHH. Turnel cucteM

Y KOHTPOJIb KOHTPOJISI: OFOpOKpaTUYECKUI KOHTPOJIb, PIHOYHBIH KOHTPOJb,

BBIIIOJIHEHUS KOHTPOJIb 110 BBIXOZY, KOHTPOJIb CO CTOPOHBI KOJIJIEKTHBA.

CTpaTeruu @OYHKIMOHAIBHO-CTOUMOCTHOH aHanu3. Cucrema cOanaHCHUPOBAHHBIX

(YK-1; VK-2) nokasaresnel Hoprona-Karutana. PykoBoacTBO mporeccoM BBITIOJTHEHUS
CTPATETHH.

5. YuedHo-meToanueckoe U HH(POPMALMOHHOE o0ecnieyeHue YUeOHOH THCIUTITHHbI

5.1. Ocnosnaa numepamypa:
1. Tomncon, A. A. CTparernueckuii MEHEKMEHT: UCKYCCTBO Pa3pabOTKH U peaau3aluu

crpareruu : yueOHuk / A. A. Tomnicon, A. JI. Ctpuxnenn ; niep. ¢ anri. nox pex. JI. I'. 3aiiuesa,
M. U. Cokonooit. — MockBa : FOuutu-/lana : banku u 6upxu, 2017. — 577 c. — Pexum
noctyna: mo noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=691968.

2. ®omuues, A. H. Ctpaternueckuii MeHeDKMEHT : yueOHuKk / A. H. @omuues. — 4-e U3, —
Mocksa : JlamkoB u K°, 2023. — 467 c. : un., Tabn., cxem. — Pexxum mocTyma: 1mo mojarnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=710016.

5.2. /lononnumensnas numepamypa:

1. JHomros, A. U. Crpateruueckuii MeHEIKMEHT : ydeOHoe mocobue / A. U. [lonros,
E. A. Ilpokonenko. — 5-¢ u3n., crep. — Mocksa : @JIMHTA, 2021. — 278 c¢. — (OxoHOMHKA U
yIpaBIeHHE). - Pexxum JOCTYyTa: o TTOJIITUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=83145.

2. Kysnenos, b. T. Ctparernueckuii MeHeKMEHT : yueOHoe mocooue / b. T. Ky3nenos. —
Mocksa : IOnutu-/ana, 2017. — 624 c. : cxem., Tabi., wi. — PexxuM goctymna: 1mo moamnucKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=683168.
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3. HuxomaeB, A. A. Crparermueckoe ymOpaBJeHHE OpraHu3anuend : y4eOHWK /
A. A. HukonaeB ; ®unaHcoBblli yHUBepcuteT npu IIpaButenscrBe Poccuiickoit @enepanuu. —
Mockaa : [Ipomereit, 2023. — 598 c. : Tabi., cxeM. — (Bricuiee oOpa3zoBanue: Marucrtparypa). —
Pexxum nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=701072.

4. TlanoB, A. W. Crparermueckuii MeHeIKMEHT : yudeOHoe mocobue / A. . Ilanos,
H. O. KopobGeitnukos, B. A. [1anos. — 3-¢ u3n., nepepad. u gom. — Mocksa : FOuutu-/lana, 2017.
- 304 c :  Tabm, cxem. — PexwmMm  goctyma: MmO TOJINUCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=691956.

5. CrpaTternueckuil MEHEIKMEHT : poccuiickuii u 3apyoexusiii onbiT / M. C. CaHranosa,
A. B. bopmiesa, 1. B. Coknakosa, U. JI. Cypar ; nog nayd. pea. M. C. CanraiioBoit ; Akagemust
yIpaBJICHUS U MPOU3BOACTBA. — 3-€ u3ll. — Mocksa : Jlamkos u K°, 2022. — 246 c. : cxem., ui.,

TadJI. — Pexum JlocTyIa: 110 IIOAITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=698470.

5.3. IlIpogpeccuonanvhvie 6azvl 0anHvlX, UHPOPMAUUOHHO-CRPABOUHDBIE U NOUCKOBbLE
cucmemul:

CrnpaBouno-npaBoBas cucreMa «Koncynbrantllnrocy;

OBbC «YHuBepcurerckast OnOIMoTEKa OHIANH.

5.4. Pecypcol ungpopmayuonno-menexommynuxayuounou cemu « umepnemy
1. Uzparenbckas rpymma «Jlemo u cepBUC» - MapKeTHHT, MEHEIKMEHT, OyXydeT

http://www.dis.ru

2. NndopmarmonHo-usznatenbekuii neHtp «Cratuctuka Poccuny http://www.infostat.ru

3. KopnoparusHsrit MeHexkMeHT http://www.cfin.ru

4. Peittuarun.  OG630pel.  HccnemoBanus.  Kondepennumu. —  DOkcmepr  PA
http://www.raexpert.ru/

5. Tepputopuanbubiii opran denepaqbHON CIYKOBI TOCYIAPCTBEHHOW CTATUCTHUKH TIO
Pecnyonmke Komuhttp://komi.gks.ru

6. CpencrBa obecnedyeHusi OCBOECHHSA
Y4eOHOH IMCUMILINHBI

B yuebHoM mpomecce mpu peanuzanuu y4eOHONW TUCHUIUIMHBI «CTpaTeruvecKuii
MEHE[KMEHT» UCTIOIB3YIOTCS CIEYIONIHE TPOrpaMMHBIE CPEJICTBA:

Hugpopmayuonnsie mexnonozuu Ilepeuens npozpammnozo obecnevenus u
und)opmauuonnblx CnpasounbvlxX cucmem
OducHbrit maket 1is padotel ¢ | Microsoft Office Professional

JOKYMEHTaMH CB00OIHO pacTpocTpaHseMoe MPOrpaMMHOE 00eCTIeUeHUE
Only Office.

https://www.onlyoffice.com
WNudopmannonno-crpaBoynsie | CrnpaBouHo-mipaBoBasi cucteMa «KoHcynpTaHT

CHUCTEMBI ITmroc»

CripaBo4HO-1IpaBoBas cucreMa «I apanT»
DNeKTPOHHO-O0MOINOTEYHbIE OBbC «YHuBepcuterckas 6u0IMOTEKa OHIIANH
CHUCTEMBI HarnmonanbsHas anekTpoHHas Oubaroreka

(https://u36.pd) (B 3manuun 'OY BO KPAT'CuVY)

Hayunas snexktpoHHast OubaroTexa
«KubepJlenunkax https://cyberleninka.ru
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Poccuiickas HayuHas 3eKTpoHHAs OMOIHOTEeKa
https://www.elibrary.ru
DJIeKTPOHHAS TI0YTa DJIeKTpOHHAs TI0YTA B JIOMEHE krags.ru
Cpenctsa it Opranu3anuu CepBuchl BeO- 1 BHJICOKOH(PEPEHIICBS3HU, B TOM YHCIIC
BeOMHAPOB, TEJICMOCTOB U BigBlueButton
KOH(epeHImn

ConpoBokIeHUE OCBOCHUS JUCHUIUIMHBI O0YYaIOIIUMCS BO3MOYKHO C MCIOJIb30BaHUEM
3JIEKTpOHHOM HH(pOpManmoHHo-00pa3oBatenbHO cpeapl 'OY BO KPAI'CuY, B TOM umcie
oOpa3zoBatenbHOTO MIopTana Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepunaibHO-TeXHH4YeCKOe o0ecrieyeHue
OCBOCHUS Y4eOHOM IMCUUILTTHHBI

IIpu npoBeneHuM y4ueOHBIX 3aHATHH MO AUCHUILIMHE «CTpaTeruuecKuil MEHEeIKMEHT»
3a[eiiCTBOBaHa MaTepHAIbHO-TEXHUYECKass 0a3a akaJeMHud, B COCTaB KOTOPOW BXOMST
CJIEAYIOLIME CPEACTBA U PECYPCHl JUIsl OPraHU3aLUN CaMOCTOSATEIbHOM M COBMECTHOM paboThI
00yyaroIuxcs ¢ npenojaBaTeaem:

— cleuuanbHble NOMELIEHUS i peald3allMd JaHHOW JUCHUIUIMHBI NPEACTaBISAIOT
coOoi ydeOHbIE ayTIUTOPUM JJIsl HPOBEAEHUS 3aHATUH JIEKIMOHHOTO THUIMA, 3aHATUN
CEMHHApCKOI0 THIIA, BBINOJHEHUS KYpCOBBIX pabOT, TIpPYNIOBBIX W HHIMBUIYaIbHBIX
KOHCYJIbTAllMi, TEKYLIEro KOHTPOJISI U NMPOMEXYTOYHON aTTeCTallld, a TakKe MOMEIEHUs s
CaMOCTOSITENIbHOW PabOThI M TIOMEIICHUS JUIsl XpaHEHHUS U MPOPHIAKTHIECKOTO 00CITy)KUBaHUS
yuebHoro o6opynoBanus. CriequagbHble MOMEIIEHUsS] YKOMIUIEKTOBAHb! CIELUATN3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJICTBAMU OOYy4YEHUS, CIyXallUMU JJi1 IPEICTaBICHUsS y4yeOHOU
uHpopMaluu O0JIBIION ayTUTOPHUHU:

— TMOMEIEHUE JUIsl CaMOCTOSITENIbHOM paboThl 00ydarommxcsi, KOTOPOE OCHAIIECHO
KOMIIBIOTEPHON TEXHUKOM C BO3MOYXKHOCTBIO MOAKIIOUEHU K ceTu «MHTepHeT» 1 obecrnieueHuemM
JIOCTYTIA B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeNbHYIO CPEy OpraHu3aliig;

— KOMITBIOTEpHBIE  KJIACChl,  OCHAILEHHBIE  COBPEMEHHBIMH  MEPCOHAIBLHBIMU
KOMIIBIOTEpaMH, pabOTaIOIUMU 01 YIPaBJIE€HUEM onepaliuoHHbIX cucteM Microsoft Windows,
00BbEeIMHEHHBIMHU B JIOKAIbHYIO CETh U UMEIOIIUMU BbIX0OA B VIHTEpHET;

— Oubnnoreka  AKaJeMuHu, KHIDKHbIM  (OHJ  KOTOPOM  COJNEpKUT  Hay4dHO-
HCCJIEIOBATEbCKYIO JIUTEPATYPy, HAyUHbIE KYpHAJIbl U TPY/Abl HAYYHBIX KOH(EPEHIIUH, a TaKkKe
YHUTaJbHBIN 3all;

— cepBepHOE 000pyJOBaHME, BKJIIOYAIOIIEE, B TOM YHUCIE, HECKOJIBKO CEPBEPOB CEpUU
IBM System X, a Takxke BUpTyaJIbHbIE cepBepa, paboTaroIIKe 1Mo YIpaBJIeHUEM OlepalliOHHbIX
cucrem Calculate Linux, BxitouenHoit B Peectp Poccuiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u cinyxamyMu i pa3MEIICHUST Pa3IUIHBIX CEPBUCOB U CIIYXO, B
ToM uncie i odecnieduerus padborsl CYBJ] MySQL;

— CETeBOE KOMMYTAIIMOHHOE 000pYyI0BaHKE, OOeCTIeUrBaroiiee padoTy JIOKAIBHOU CETH,
IpeloCcTaBlIeHUe JI0CTymna K ceT Internet ¢ obuieit ckopoctbio noakatodenust 100 Mout/cexk, a
Takxe padoty GecripoBogHOro cermenta cetd Wi-Fi B momenieHusx AxkaiemMun;

— HHTepakTHUBHbIE HH(pOpMaLnoHHbIE KHOCKU «HDOY;

— MpOrpaMMHBIE U allllapaTHbIE CPEACTBA I IPOBEICHUS BUICOKOH(DEPEHIICBSI3H.

Kpome Toro, 00ydaronmmMucs UCTIONIb3YIOTCS CIeIyIONUe SJEKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocts noaxmouenus — 100 Mout/cex);

— caifr www.krags.ru;

— OecmpoBoaHas cetb Wi-Fi.

KoHkperHble  momemieHMs A OpraHu3anuu  oOydeHHs 1O  JUCLUIUIMHE
«CTpaTernueckuii  MEHEIDKMEHT» OIpPEIENIAIOTCS  paclucaHhueM Yy4eOHBIX 3aHATHH U
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MpOMEeXKYTOUHOW arrectaruu. OOopynoBaHME H TEXHHYECKOE OCHAIICHHWE ayJUuTOPUH,
MIPEICTABJICHO B MacropTe cooTBeTcTBYIOmUX kabuneroB [OY BO KPAI'CuY.

PA3SJIEJI II. METOAUYECKHUE MATEPHUAJIbI

Baxxueiimmm ycrioBueM yCIenHOro OCBOCHHS MaTeprala sSBJseTcs MIaHoMepHas padora
oOydarolierocss B TEUEHHE BCEro Iepuoja u3ydeHus auciuiuidibl.  OOyuaromemycs
HEOOXOUMO  O3HAKOMHTBCS CO  CIEAyIIIed y4eOHO-METOIMYECKOW JIOKYMCHTAIIUCH:
IpPOrpaMMOil  JIUCHHUIUIMHBI; Y4EOHMKOM W/WIM Y4eOHBIMH TOCOOMSIMH 1O JUCIHILIMHE;
9JICKTPOHHBIMHA pECypCaMU MO AUCHUIUIMHE, MECTOAUYCCKHUMU U OLUCHOYHBIMH MaTCpUalaMH I10
JTUCIUILIAHE.

y‘ICGHBIf/’I nmponecc Impu peaiu3alv AUCHHUILUIMHBI OCHOBBLIBACTCA Ha MCIIOJIB30BAHHU
mpaduuuozmblx, UHHOBAUUOHHbBIX U qubOpMal/!MOHHblx o6pa306ameﬂbﬂb1x mexHon02ul.

TpagunuonHble 00pa30BaTENIbHbIE TEXHOJIOTHH IPEICTABICHbI JIeKYUAMU U 3AHAMUIMU
CEMUHAPCKO20 Muna (npakmuyeckue 3aHsamusi).

I/IHHOBaLII/IOHHI)Ie 06pa30BaTCJII)HI)Ie TCXHOJIOTMU MUCIIOJIB3YKOTCA B BHJAC IIHUPOKOIO
MPUMEHEHUS aKTUBHBIX U MHTEPAKTUBHBIX (OpPM MpOBEIEHUs 3aHATUH. AynuTopHas pabora
00y4aroluXxcsi MOXKET IMpelycMaTpuBaTh MHTEPAKTUBHYIO (POpPMY NPOBEAEHHUS JEKIUOHHBIX U
MPAKTUYECKUX 3aHATHI: JEKIUU-TPE3CHTAIlUH, JEKIIUU-IUCKYCCHH, padoTa B MajbIX Ipymlmnax,
AHaJIN3 IIPAKTUUCCKHUX CI/ITyaHHfI, ACJIOBBIC UI'PBL.

HNudopmaninonnsle 00pa3oBaTeIbHbIE TEXHOJIOTHH PEaTU3YIOTCS MyTeM aKTHBU3AIUU
CaMOCTOSITEIILHOM pabOThl 00YJAOIIUXCST B MHPOPMAIIMOHHON 00pa30oBaTeIbHON Cpe/Ie.

Bce ayautopHble 3aHATHS MpECleyoT Ledb 00eCleYeHHs] BBICOKOTO TEOPETHUECKOTO
YPOBHS ¥ MIPAKTHUYECKOM HAIIPABICHHOCTH O0YICHHUS.

Iloozomoexa K 1eKYUOHHBIM 3AHAMUAM

B xone nexuuii npenojaBarens U31araeT U pa3bsCHIAET OCHOBHBIE U HauboJIee CI0XKHbIE
MIOHATHUS TEMBI, a TAaK)Ke CBS3aHHBIE C HEH TEOPETUYECKHE M TPAKTHYECKHE MPOOIEMBI, TaeT
PEKOMEH/IallMH 10 MOJATOTOBKE K 3aHATHAM CEMHHAPCKOI0 THUIIA U CaMOCTOATENbHOI padore. B
XOJIe JIEKIIMOHHBIX 3aHATHI O0O0yJaromeMycsi CleIyeT BECTH KOHCIIEKTHPOBAaHHE YYEeOHOTO
MmarepHaa.

C uenbto oOecnedyeHHs YCIEUIHOTO OCBOGHMSI JIUCUUIUIMHBI OOYyYaroUIUiics TOJIKEH
TOTOBUTHCA K Jiekuuu. [Ipu 3TOM HE0OX0UMO:

— BHHUMATEJIBHO MPOYUTATH MATEPHAJ MPEIbIIYIIeH JTCKIIH;

— O3HAKOMHUTHCS C Y4EOHBIM MaTepHajOM JIEKIMH MO PEKOMEHJOBAaHHOMY Yy4YeOHUKY
U/ y4eOHOMY 1TOCcoOHU1o;

— YACHUTbH MECTO U3y4aeMOil TEMbI B CBOEH POQECCHOHATIBLHOM MMOATOTOBKE;

— 3amnMcaTb BO3MOJKHBIE BOMNPOCHI, KOTOpble OOydaroluics MpeArnoiaraeT 3aaaTh
IIPEenoaaBaTesio.

Iloozomogka Kk npaKmuyecKum 3aHAMUAM

DTOT BUJ CAMOCTOATEILHON PabOThl COCTOUT M3 HECKOJIBKHX ATAIOB:

1) moBTOpEeHUE M3yuyeHHOro MaTepuaina. J{Jas 3TOro MCHoNb3yIOTCS KOHCIEKTHI JIEKIUH,
PEKOMEH/I0BaHHASI OCHOBHAS U JIOTIOJHUTENbHAS JINTEPaTypa;

2) yruyOneHue 3HaHMHA 1Mo Teme. [l 3TOro peKoMeHAyeTcsl BBIMHCATh BO3HHUKIINE
BOTIPOCHI, UCTIONIb3yEMbIE TEPMHHEI,

3) moaroroBka JOKJIAAOB B (opmare IMpe3eHTaud M0 TeMaM, MpeagaraeMbiM
IpernoaaBaresem;

4) BBINOTHEHUE TPAKTUYECKUX 3aJaHUN.

IIpu moAroToBKE K 3aHATUSAM CEMHHAPCKOTO THUIA PEKOMEHAYETCS C LIEIbI0 NMOBBILICHUS
uX 3P PEKTUBHOCTH:

— YZAEATh BHUMaHKE pa300py TEOPETUUYECKHX 3a/1a4, 00CYKAAEMBIX HA JIEKIHAX;
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— YAENATh BHUMAaHHME KpPaTKOMY IIOBTOPEHHUIO TEOPETUUECKOTO MaTepualia, KOTOPBIH
UCIIOJIb3YETCsl IPU BBINOJIHEHUH MTPAKTUYECKUX 3a/1aHuUl;

— BBIIIOJIHATH BHEAYAUTOPHYIO CAMOCTOSITEIbHYIO paboTYy;

— CTaBUTh IPOOJIEMHBIE BOIPOCHL, 10 BOZMOKHOCTH HUCIOJIb30BATh MPUMEPHI U 3aJjauul ¢
IIPAKTUYECKUM COJAECPKAHUEM;

— BKJIIOYATbCA B HCIOJb3yEMbl€ IPU MPOBEJCHUU MPAKTUUYECKUX 3aHATHH aKTUBHBIE U
MHTEPAKTHUBHBIC METO/Ibl O0YUCHHUS.

IIpu pazbope mpuMepoB B ayAMTOPUM WM JOMa LEIECOOOpPa3HO KaXAbIM MX HHUX
000CHOBBIBAaTh TEMH UJIM UHBIMU TEOPETUUECKUMHU TOJI0KEHUSIMHU.

AKTHBHOCTb Ha 3aHATUSAX CEMUHAPCKOI'0 TUIIA OLEHUBAETCS 110 CIESAYIOIUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpeIIaraeMple MpernojaBaTesieM;

— y4acTHue B JUCKYCCHSIX;

— BBINOJIHEHHE TPOEKTHHIX U UHBIX 3a/1aHUN;

— aCCUCTHPOBAHUE MPENOAABATEIIO B IPOBEICHUY 3aHATUH.

JlocTaTOYHO 4YacTO MpernojaBaTelib Ha TEMAaTHUYECKUX 3aHATHSAX CEMHHAPCKOIO THIIA
nopy4yaer oO0ydarolMMcs HOArOTOBUTh Jokiaabl. Ilpu moaroroBke [okiaza, MONb3YACh
pa3MMYHBIMU  UCTOYHMKaMU (y4eOHOW W CIEeUUAIbHOW JUTEpaTypoil, B TOM YHCIE
MOHOrpadusMu,  JUCCepTalUsIMU M CTaTbsIMH, HMH(DPOPMALMOHHBIMH  HMCTOYHHKAMH,
CTaTUCTHUYECKOW wH(popMamueid © T.O.), HEOOXOAMMO TOJHOCTBIO PACKPBITH  TEMY,
[IOCJIEI0BATEIbHO M3JIOKUTh HCTOPHIO BOIIPOCA, HUMEIOIMECS TOYKHU 3pEHMs, COOCTBEHHBIE
BBIBOABI. HeoOxommmo m3beraTh HEMpOBEpEeHHOW WH(OpPMALMH, OrOBapHUBaTh JIETUHTHUMHOCTH
UCTOYHUKOB. OO0s3aTEeNbHBIM SBISETCS COIPOBOXKICHUE JIOKJIAJa AJIEKTPOHHOU INpe3eHTalue,
caenanHoi B pegaktope Power Point. DnekTpoHHast Tpe3eHTANMS BKIIIOYAST: TUTYIbHBIA CITAl]T
C yKazaHueM Tembl gokiana, ®.J1.0. o6yqaromierocs; OCHOBHbIE MOJI0XKEHHUS JOKJIa/1a, BHIBOJbI U
3aKJIFOUYUTEIbHBIN CIIAli CO CIIMCKOM MCTOYHHUKOB U OnaromapHocThio (8—10 cnaiinos). Craiiasl
MOTYT OBbITh TPOHYMepoBaHbl. L{BeToBOM (oH cnaiiioB mogdupaercs Tak, YToObI Ha HEM XOPOIIO
Obl1 BuaeH TekcT. Cmymiasi TOKIaAbl U BBICTYIUIEHMSI Ha CEMHUHApe WM PEIUIMKU B XOJe
JUCKYCCHM, OOy4arollMMCSi BaXHO HE TOJbBKO YyBaXKaTb MHEHHE coOeceqHHKa, HO U
HCIIOJIb30BaTh HABBIKM AKTUBHOTO WIM peQIIEKCUBHOrO ciylmaHus (He nepeOuBarh, naBas
BO3MO)XHOCTb ~ IIOJIHOCTBIO ~ BBICKa3aTh CBOIO TOYKY 3pEHMS, HEMOHATOE YTOYHSATH,
nepe@opMyIupys BbICKa3aHHOE U T.I1.).

Opzanuzayus camocmoamenvHoil padomul

JUis TEOpeTHYecKoro M MPaKTHYECKOTO0 YCBOEHHS TUCLUIUIMHBI OOJbIIOE 3HAuYEHUE
UMEEeT CaMOCTOosATeNnbHas paboTra oOydaromuxcs, KOTOpash MOMKET  OCYILECTBISATHCS
UHAUBUIYaJIbHO M TOJA  PYKOBOJICTBOM  mpenojaaBatens. CamocrosrenbHas pabota
oOyuyarolerocsi IBJISI€TCSI OCHOBHBIM CPEJCTBOM OBJAJI€HUSI y4EOHBIM MaTepHalioM BO BpeMms,
CBOOOJIHOE OT 00sI3aTENbHBIX YUEOHBIX 3aHATUH, UTO MPEAINOJIAraeT CaMOCTOSATEIIbHOE U3yUeHUE
OTJIENbHBIX TEM, JIOMOJIHHUTENbHYIO TMOATOTOBKY K KaXIOMY IPaKTUYECKOMY 3aHSTHIO.
CamocrosrenbHas paboTa oOydaromuxcs sBIsSETCS BaXHOH ¢(opMmoli 00pa3oBaTeIbHOrO
nponecca. OHa peann3yercsi HEMOCPEICTBEHHO B XOJI€ ayJUTOPHBIX 3aHATHH, B KOHTAKTHOU
paboTe ¢ mpernojaBareieM BHE paMOK pacHHCaHUsi, a Takke B OMOIMOTEKe, MPHU BbINOJIHEHUH
oOyJarouMcst yaeOHBIX 3aJJaHuH.

Lenb camocTosTENbHOW pabOTHl OO0YYAIOUIUXCS COCTOMT B HAYYEHHUH OCMBICIIEHHO U
CaMOCTOSITENIbHO paboTaTh CHayaja ¢ y4eOHBIM MaTepualioM, 3aTeM ¢ HaydHOW HMHpopmanuen.
[IpaBunbHO OpraHM30BaHHAs CaMOCTOSTENbHAs paboTa TO3BOJSIET 3AJI0KUTh  OCHOBBI
CaMOOpraHu3allid ¥ CaMOBOCIIHUTAaHUS C TeM, 4YTOObl TNPUBUTH YMEHHE B JajlbHeHIIeM
HEMPEPHIBHO TOBBIMIATh CBOI0 KBATH(PHKAIMIO, 4TO OyJIeT crocoOCcTBOBaTh (POPMUPOBAHUIO
npoecCHOHANBHBIX KOMIIETEHLUMH Ha JOCTaTOYHO BbICOKOM ypoBHe. [lpum wu3yudenun
JUCLUUIUIMHBL OpraHU3alMs CaMOCTOSTEIBHOH pPabOThl O0YYaIOIUXCs MPENCTaBIseT COOOU
€MHCTBO TPEX B3aUMOCBSI3aHHBIX (HOpPM:

1) BHeayauTOpHAasi caMOCTOSTENbHAs PaboTa;
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2) aymuTopHas ~ caMoOCTOsITeNbHAas  paboTa, KOTOpas  OCYIIECTBISIETCS  TOJ
HEMOCPEICTBEHHBIM PYKOBOJICTBOM IPENOJABATEINSI IPU MPOBEACHUM MPAKTUUECKUX 3aHATUN U
BO BpEMS UTEHUS JICKLUI;

3) TBopueckas, B TOM YHCJE HAyYHO-HCCIIeIOBAaTEIbCKass padora. ITO BHA PabOThI
MPEJIIoJIaracT CaMOCTOSTENIbHYIO TIOJITOTOBKY 3cce, pedeparos.

Ha  mpakTtuueckmx  3aHATHSIX  HEOOXOAMMO  BBINOJHATH  Pa3JIMYHBIE  BHJIbBI
CaMOCTOSITENILHOM pPabOThI, YTO TMO3BOJISIET YCKOPHUTH (OpMUpOBaHUE MPOodhecCHOHATBHBIX
YMEHHIA.

Kontponb pe3ynbTaToB BHEAYAUTOPHON CaMOCTOSITENILHOM pPabOThl 0O0ydaronuxcs
MOJKET IMPOXOIUTH B MHCbMEHHOM, YCTHOW WJIU CMEIIaHHOU (popme.

Iloozomoexa Kk npomesxxcymounoit ammecmayuu

BupgaMu nmpomexyTOUHOM aTTeCTAlUMU MO JAaHHOW JNMCUUILIMHE SBIISIIOTCS cllada 3auemad.
[Ipy nOpoBeneHMM NPOMEXKYTOUHOW  ATTECTAMU  BBIICHAETCS ~ YCBOGHHE  OCHOBHBIX
TEOPETUYECKUX W MPUKIAAHBIX BOMNPOCOB IPOrpaMMbl M YMEHHUE NPUMEHSTH IOJYyYCHHBIE
3HAHUS K PEIIEHUIO0 MpaKTU4YecKuX 3aaad. [Ipu moAaroroBke K 3auemy ydeOHBIH MaTepHal
PEKOMEHIYETCSl TIOBTOPSTH MO y4eOHOMY M3aHUI0, PEKOMEHIOBAHHOMY B Kaue€CTBE OCHOBHOM
JUTEPATyphl, U KOHCIEKTY. 3auem MPOBOAUTCS B HA3HAUEHHBIN JI€Hb, 10 OKOHYAHUH U3y4YEHUS
qucuuInHel. [lociie KOHTPOJBHOTO MEPONPHUATUS TPENOAABATENIb YYUTHIBAET AKTUBHOCTh
paboThl OO0ydYaromerocsi Ha ayJWTOPHBIX 3aHATHSAX, KAa4eCTBO CAMOCTOSTENIbHON paboThI,
pe3yJIbTaThl TEKYLIEH aTTECTAIMH, ITIOCEIAEMOCTh U BBICTABIISIET UTOTOBYIO OIIEHKY.

H3yuenue Oucyuniunsl ¢ UCHONB306AHUEM OUCHIAHUUOHHBLIX 00pA306amMeIbHbIX
MexXHOoN02Ull

[Ipy wW3ydeHMM IUCUMILIMHBI C HCIIOJIb30BAHUEM JMCTAHLMOHHBIX 00pa30BaTENbHBIX
TEXHOJIOTUI HEOOXOJMMO JIOTOJHUTENIBHO PYKOBOJCTBOBATHCS JIOKAIBHBIMA HOPMAaTHBHBIMU
aktamu ['OY BO KPAI'CuV, pernameHTHpYyIOIIMMH OpraHU3alnio 00pa3oBaTeIbHOIO Mpoliecca
C MCIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTH.

PA3JEJI I11. OHEHOYHBIE MATEPUAJIbBI

8. KoHTpoJ/ibHO-N3MepHuTeIbHbIE MATEPHAJIbl, HE00X0AMMBbIE /1JIs1 MPOBEPKU
c¢opMHPOBAHHOCTH HHAMKATOPOB JOCTHKEHHUS KOMIIeTEHINH (3HAHNIA ¥ YMEHUI)

8.1. 3a0anua ona npogedenus mexKyu,eco KOHmpo.a
Bapuanmut 3a0anuil 0na eplnoineHus KOHMPOIbHOU padomol (meKyusuilt KOHmpoJivp)

Keiic: «Buxrop Knam u snexkrpodopursa «PeMUHITOH)

Komnanus «Pemunrton Ilpomaktc» mnpousBoauT 35eKTpoOputBsl «Pemunrron». C
kKoHIa 40-x rofoB 10 KoHIA 60-X roJ0oB KOMIIaHUS pocia M MpolBeTana Onaromapst cBoen
pernyTanuy - MPOU3BOAUTEINS dJIEKTPOOPUTB Jydiero kauectBa. Xors «Pemunrron IIpomakrey»
Obula YacThlO XOJAWHTa KoHrjaomepara «Cmdppu Pann», ee BO3IIaBisil caM OCHOBAaTElb
KOPIOPALIHH.

B 1967 r. camblil nepBbIi Biajenell ylIed Ha MEHCUIO, U €r0 MECTO 3aHSI MHIKEHED,
CTPACTHO YBJIEKABIIMICSA CO3JaHMEM HOBOW mpoaykuuu. Ha nmpotspkenun nocnenHux 12 jger oH
HaIIpaBJIs BCE YCWIMS KOPIIOPALMY HAa COBEPLICHCTBOBAHUE NPOAYKIMHU. B MOz€E/Ib BHOCUIIUCH
U3MEHEHUs Kaxaple 6 wmecsneB. MHorma oHM ObUTM HACTOJIBKO HE3HAYUTEIBHBIMU, YTO
NOTPeOUTENN MX NPAKTUYECKH He 3amevanu. Jlake W B TakoW CHTyallud BHEJPEHUE HOBOM
IPONYKIMM O3HA4aja0, 4YTO KOMIIAHMs IepecTaBana IPOU3BOAUTH IPEABIIYIIYI0 MOJEIb.
Po3HuuHbIe TOProOBIIBI OOSITUCH AEpKaTh TOBAPHBIH 3amac 3J1eKTpoOpUTB «PEMUHITOHY, TOTOMY
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YTO MOJENIM YCTapeBalM 4YyTh JIM HE B Mpezaenax cyTok. [lonokeHne KOMIIAaHMM Ha PBIHKE
3IEKTPOOPUTB HAUaJIO OcliabeBaTh, U ATa TEHACHIIMS MPOI0JKAIACH B TCUEHHE HECKOIbKUX JIET.

B 1979 r. Bukrop Kuam Beikynun «Pemunrron» y «Cmappu Panny. Ilocne toro, xak
JKEHa KyMuia eMy JJIeKTpoOpUTBY «PeMUHITOH», OH MpHIled K BBIBOAY, YTO KOMIIaHUS
«Pemunarton IIpogakTc» CTOMT TOro, YTOOBI €€ COXpPaHUTh. 3HATOK DSJIEKTPOOPHUTB C
pakTH4ecKor cTtopoHbl, Buktop Kuam yTBepknai, 4ro HM oOJHA 3JEKTpoOpHUTBa He Opeer
ayudie, yeM «PeMUHIToOn».

Korga Kwuam cran Bnagensuem «Pemunrron IlpomakTc», OH BHeC KapJIWHaJbHbIE
U3MEHEHHS B JEATENBbHOCTh KoMmaHuu. IlepBoe, 4yTo OH caenai, 3To coOpaj B OAHY TPYIILY
PYKOBOAMTENEH M3 pa3HbIX KOMIIAHUI, ¢ KeM paboTaj [OJTHe TOJbl, OTIYCTHB MPEKHHUX
pykoBoautenen «PemuHTrTOHa». 3areM OH HaMeTW JajbHEWIIUME COKpalleHUusT U B
MIPOU3BOJICTBE: OCBOOOJMB TPEX U3 YETHIPEX YIPABIAIOIIUX MPOU3BOJCTB U YBOJIUB OOJIBIIYIO
4acTh UHKEHEPOB.

[lepecTpouB KOMIIaHUIO U MPUIAB €l «CKOpPOCTh U 3 heKTUBHOCTL», Kuam B3siics 3a
ATUYECKHE HOPMbI KOMIIAaHUU. MHOTHE COTPYAHUKH, KOTOPhIX KraM He X0Ten yBOIbHATH, YIUIN
U3 KOMIIAaHWH, HE BBIJEPXKAB CBSI3aHHOTO C MEpeMEHaMU HarpspkeHus. UToObl OCTAaHOBUTH 3TY
OMACHYI0 TEHJIEHLUIO, COTPYAHHKOB CTajld 3HAKOMHUTb ¢ IulaHaMu Kuama 1o pa3BUTHIO
KOMITAHHMH, U BCE JI0 €IMHOIO CTAJU yYaCTHUKAMU IIPOrpaMM CTUMYJIUPOBAHUA.

Korna opranuzanusi HECKOJBKO CTaOWMIM3UpOBaiach, BHHUMaHHE e€lle pa3 ObLIo
HAIPaBIIEHO HA DJJEKTPOOPUTBY. bBbIIM CHATHI BCe XPOMHUPOBAHHBIE [ETalM M BHEIIHUE
JIOTIONIHEHUS, NpPUJABaBUIME JMIIHUNA BEC, HO HUKAK HE yJydllaloulue ee JeHCTBUS.
VYiydiieHHBIA AU3aiiH ObLT JeUIeBye M MCHOIHEHUS, TaK YTO DKOHOMHS Ha ce0eCcTOMMOCTH
nouia Ha IMoyb3y norpeduTento. PO3HMYHBIX TOProBLEB 3aBEPWIIM, YTO HOMEHKIIATypa
MPOU3BOJICTBA OCTAaHETCs] CTaOWJIBHOM, M 3aKa3bl OyIyT BBIMOJNHATHCA B TeueHUE 24 4YacoB.
OznopoBnenuto komnanuu «Pemunrron Ilponakre» noMoriaum Takxke M Jpyrue HOBALUU
MapKeTHUHIa, TAKUE KaK KOMITAKTHBII 4€X0JI U TapaHTHs BO3BpaTa JICHET.

3aganue:

1. OnucaTh MOJENIN KU3HEHHOTO [IUKJIA KOMITAHUH.

2. Ucxonst u3 uHdopmMaium, Kacarouencss JaHHOM KOHKPETHOM cUTyaluu, Kakol CTHIIb
PYKOBOJCTBA Hconb30Basl Kuam mocie Toro, kak crai BiajenblieM «Pemunrron [pomaxkre»?

3. B Kakyro CTOpOHY, II0 BalleMy MHEHHUIO, MOXET U3MEHUTHCS CUTyalus B «PeMUHITOH
[TponakTcy, koraa komnanus npuaetr B Hopmy? [lotpebyercs nu el TMOKMI MM aAaNTHBHBIN
CTHJIb PYKOBOZCTBaA?

8.2. Bonpocwl 015 no020moseKu K 3auemy

[loHsTHE M CYLTHOCTH CTPATErMYECKOI0 MEHEIKMEHTA

[enu, 3a1aun cTpaTeruueckoro MeHe>KMEHTa

Oranel pa3BUTUS CUCTEM YIPABICHUS

DNeMEeHTHI U METO/Ibl CTPATErUYECKOTO YIIPABIICHUS

CyIHOCTB U 3Tambl CTPATErMYECKOT0 TIAHUPOBAHUS

DNeMeHTHI CTPAaTErnYecKoro BbIOOpa: MUCCHS, 1IeJIU, CTPATEeruu, CTpaTerHuecKre 3a1auu,

IIPOrpPaMMBl, PECYPCBI

DopMUPOBAHUE CTPATETUUECKUX LIETIEH OPraHU3aIuu

MeTto bl aHanM3a BHEIIHEN CPEbl COBPEMEHHBIX KOMIIAaHUI

MeTo bl BHYTPEHHETO CTPAaTErMyeoro aHaian3a B CUCTEME CTPATErHuecKOoro yrpaBieHUs

10. Ouenka M aHanM3 BHYTPEHHEW M BHEIIHEH cpeabl opraHm3zauuu (marpuma SWOT-
aHaJIN3)

11.  BwsIOop cTpaTeruu: orpaHMYEHHBIN POCT, pOCT, COKpaiieHue; Mmarpumna BKT

12.  KopmopaTuBHbBIE CTpaTeTun

13.  KoHKypeHTHBIE CTpaTeruu

ook owdE

© o~
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14. ®yHKIMOHAIBHBIE CTPATETHU
15. Peanu3anus 1 KOHTPOJIb BBINOJIHEHUS CTPATEruu

8.3. Bapuanm 3adanuii 013 npoeedeHus RPOMENCYMOUHO20 KOHMPON

1.Tepmun «CTparernueckuii MEHEJUKMEHT» BO3HUK U CTaJl IIMPOKO MPUMEHSTCs B Havdaie 70x
rOJIOB B!

1) SAnonuu;

2) I'epmanuuy;

3) CILLIA.
2. KiroueBbIM 3BeHOM «CTpaTernyeckoro ynpaBiaeHUsD SABIISETCS:

1) ynpaBieHue mocpeacTBOM BEIOOpA CTPATETUISCKUX MTO3UITUH;

2) cTpaTeruueckoe IaHupPOBaHUE;

3) ynpaBieHHEe IyTEM PaH)KUPOBAHHS CTPATETUIECKHUX 3a/1a4.
3. B cTparernueckoM MeHEKMEHTE K (DYHKLHAM YIPaBJIEHUS OTHOCSTCS (BbIOEpUTE HECKOJIBKO
IIYHKTOB):

1) nnanupoBaHue;

2) KaJipoBas MOJINTHKA,

3) MoTHBaLHS;

4) KOMMyHHUKaIMS;

5) KOHTpOJIb.
4. Ctparerus-3To:

1) o0 KOMIUICKCHBIN TIJ1aH;

2) Habop npaBuil, KOTOPIMU OpraHU3alusl PYKOBOJCTBYETCS B CBOEH AESTEIbHOCTH;

3) onTUManbHbIM HAOOp MPaBUI U IPUEMOB, KOTOPBIE MO3BOJISIOT PEaTN30BaTh MUCCHIO,

JOCTHYB TTI00ATBHBIX U JIOKATBHBIX IIeTIEeH.

5. CtpaTernyeckuif MEHEJUKMEHT — 3TO:

1) mporecc NpuHATUS PELICHMUIH;

2) Hayka 00 ynpaBJIeHHUHU CIIO)KHBIMU OObEKTaMU;

3) HayKa M TEXHOJIOTHUS CTPATETHYECKOTO yIIPABICHUS;

4) UCKyCCTBO.
6. CTpaTern4eckuii MEHEDKMEHT COJIEPKUT CIIeyIoIne (yHKITUH:

1) naHMpoBaHKe, OpraHu3alys, pyKoBOACTBO U KOHTPOJIb;

2) TpOTHO3MPOBAHWE, IJIAHUPOBAHWE, OPTAHU3ALMS, KOOPIHMHAIUS, YYeT, KOHTPOIIb,
aHaJu3 ¥ MOTHUBALIUS;

3) counanbHOE MJIaHUPOBAHKE, KOOPAUHAIIMSI, KOHTPOJIb U MOTHBAIIMIO.
7. K OCHOBHBIM MOHSATHUSAM CTPATErMYECKOT0 MEHEIPKMEHTA OTHOCSTCS:

1) cTpyKTypa opranusaiuy;

2) Muccus;

3) nepcoHnai;

4) dyHKIMU yIpaBICHHUS.
8. [ToHsITHE CTPATETHYECKOTO MEHEDKMEHTA BKITFOUAET CIICIYIOIINE BHETHIE (DaKTOPHI:

1) opranu3zaoHHbIE;

2) colMabHBIE;

3) PKOHOMHUYECKHUE;

4) 1opuaNYecKue;

5) NONUTHUYECKHUE;

6) WiccIeIOBaHUS CUTYAIlMH U PAa3BUTHS KOMITAHHH.
9. BricIIMM ypOBHEM CTPATETHUECKOTO MEHEKMEHTA SIBIISETCS:

1) nenoBoii ypOBEHb;

2) KOpHOpaTUBHBIN YPOBEHb;
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3) GyHKUMOHATIBHBIN YPOBEHb.

10. O6beKkTaMu CTPATErMueCcKOro MEHEPKMEHTA SBIISIOTCS:

1) uccnenoBanue U pa3BUTHE;

2) MPOU3BOJICTBO;

3) MoTHUBaLIUS;

4) MapKeTHHT;

5) pa3nuuHble BUbI CTPATErUi OpraHUu3aluy.

11. Ilo oTHOMIEHUIO K chepe OM3HEca CTpaTErHYeCKU MEHEDKMEHT IPeIoJIaraer:

1) BBIOOpP CTPYKTYpBI OpraHU3aINH;

2) mouck cdepsl AeATETBHOCTH;

3) BBIOOp CTpaTeruu BHIKUBAHUSI.

12. B 4YeM COCTOAT OCHOBHBIE DAa3JIM4Ms MEXKIYy CTpPaTerMuecKuM YIIPaBICHHEM Ha
KOMMEPYECKOM IPEINPUATHH U B TOCYAAPCTBEHHOM YUPEKACHUU?

1) Ha KOMMEpUYECKOM MPEIIPUATUN MOXKHO OpraHW30BaTh CTPATErHYECKOE YIPABJICHUE,
a B TOCYIapCTBEHHOM YUPEKICHUH — HEIb3S;

2) Ha KOMMEPYECKOM IMPEANPUITUN €CTh MUCCHS, a B TOCYJapCTBEHHOM YUPEXKICHUU €€
HET;

3) pa3nuuwuii HeT,

4) umeroTcs pasnuums B crmocobax (GopMHUpOBaHHMS MHCCHUM M IENeH, B CIocodax
MOHUTOPHHIAa M KOHTpPOJIA, B XapakTepe OTBETCTBEHHOCTH, B CIIOCO0AX OLEHKH
NeSITeTTLHOCTH.

13. Kto cunraercs npeniecTBeHHUKOM CTPATETHUYeCKOro YIpaBiIeHUs U IEPBBIM CTpaTerom?
1) BoeHHBIE CTPATETH U MBICIUTENN;
2) ¢unocodbl IPEBHOCTH U BOSHHBIE CTPATETH;
3) HEMelK1Ee BOCHHbIE CTPATeru;
4) kuraiickue pumocodsl.
14. Kakas ommOka HanboJee 4acTo MOBTOPSAETCS MPU PeaTH3alliid HOBOM CTpaTeruu?

1) orcyTcTBHE HEOOXOAMMBIX PECYPCOB;

2) HecnmocoOHOCTb M OTCYTCTBUE  JKEJIaHHUS  OCYILECTBISATh  CTPATETHYECKOe
IUTAHUPOBAHUE;

3) ru10xoe 3HaHUE BHEIIHErO PHIHKA;

4) HOBas CTpaTerusi aBTOMATUYECKH HAJIaraeTcsi Ha CTapylo CTPYKTYPY.
15. Tlnan npeanpusTys MpencTaBiseT CoOo:

1) pa3BepHYTYIO IPOU3BOICTBEHHYIO IPOTPAMMY;

2) opuuanbHbII TOKYMEHT, OTPAKAIOIIUN TUIAHbI Pa3BUTHSI IPEATIPUATHS;

3) myTH JOCTHXKEHUS 1IETM HAa OCHOBE COATaHCUPOBAHHOCTH UMEIOIINXCS PECYPCOB;

4) TepCTIeKTUBHBIA TOKYMEHT, B KOTOPOM C(HOPMYITHpPOBAHBI OCHOBHBIC MPHHIUIBI U

TpeOOBaHUS MPEATIPUATHUS.
16. Haubomnee pactpocTpaHeHHON (GOPMOI TEKYIIETO TUTAHUPOBAHMS SIBJISETCS:

1) 6u3HecC — TIaH NpeAnpHUsTUS;

2) omnepaTUBHBII IJ1aH;

3) roJIoBOi#i TUIaH.

17. K ocHOBHBIM (pakTOpam ycrexa OTHOCSTCS:

1) 5KOHOMHYECKHE;

2) TeXHOJOTHYECKHE;

3) moNMTHYECKHE.

18. OpurmanbHpIil TOKyMEHT, OTpa)Katolui TUIaHbl Pa3BUTHS MIPEINPUITUS — ITO
19. JlonrocpouHble IUIaHBI BBICIIETO PYKOBOJCTBA MO JOCTH)KEHHIO MEPCIEKTHBHBIX LieNei
OpraHu3aIuH — 3TO .
20. IIpouecc BbIpaOOTKU CTPATEruy JJisl KaxkI0W (GUpMbI 3aBHCHUT:
1) mo3umuu GupMBI Ha PHIHKE;
2) TMHAMHKU €€ Pa3BUTHUS,
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3) opraHM3allMOHHON KYJIbTYpbl KOMIIAHUH.

I[IpakTHKO-OpMEeHTHPOBAHHbIE 3aJaHUS
3aganue 1.

1. IIpenmonoxum, uto Bel pacnomaraere cymmoir B 100 Thic. py0. bank mpemmaraer mo
BKJIaJlaM CpPOKOM Ha OIuH 101 7% TOJOBBIX. AKIMOHEpPHOE OOIECTBO BBIMTYCTUIIO
IPUBWIETMPOBAHHBIE aKLMU CTOMMOCTBIO 25 ThIC. py0. Kaxkaass ¢ aoxogoM Ha akuutro 10%
ronoBbiXx u 100 OOBIKHOBEHHBIX akKIUi CTOMMOCTBHIO 20 ThIC. pyO. Kaxkmas. Ha nuBuaeHmbl
BbIienieHo 800 ThIC. pyo.

Buvioepume u obocuyitme cmpamezuto oOuszneca: Kyoa ayquie 6104cUumMsb 0eHb2U HA 00UH 200
— 6 DaHK, NPUGUIE2UPOBAHHbIE AKYUU UIU 00bIKHOBEHHbIE aKyuu?

2. PesynpTathl peanmzanuu crpaternd kommanuu N ganu criemyrolpe pes3ylbTaThl: Macca
npuOBUIM paBHA 5 MIIH. €]l., HopMa npuObLTH — 25%.

Onpedenume 3ampamel KOMRAHUU U 8vlpyuKy. /laiime oueHKy 6blOPAHHOU cmpameuu
ousneca.

3. Mozenb cTpaTern4eckoro COCTOSHUSI KOMITAHUM MOKET OBbITh rpadHMuecKd MpecTaBiIeHa
Kak Ky0. Beprmuabl cTparernueckoro kyoa, HaunHasi OT COCTOSIHUSI «HEOPTaHUYeCcKasi CUCTEMay U
KOHYasi COCTOSTHUEM «CTpaTernyeckoe paBHOBECHE», MPEACTABISAIOT COOOW HEKUE MpeeibHbIe
3HAQYEHUS W B YHCTOM BHUJE MPAKTHUUYECKH HE MOTYT SIBJISTHCSA OILEHKOM CTPaTEru4yecKoro
COCTOSTHMSI KOHKpeTHOM kommanuu. [locTpoeHue crparernyeckoro Kyoa u HaxoKIEHHE KOOPIMHAT
TOYKH, COOTBETCTBYIOIIEH COCTOSIHUIO OpraHu3alliM, IO3BOJISIOT OINPEACIUTh pealbHOe
cocTosiHUE (DUPMBI, BBIIBUTH Y3KHE MeCTa U MpOoOJeMbl, KOTOpbIE MPEICTOUT pemiaTh Ams
pa3BUTHUS OpraHU3AIIIH.

Ilonvimaiimecb nocmpoums Mmooenb CHIPAMEZUYECKO20 COCMOAHUA Komnanuu. Kak
OUEeHUMb CIMeneHb OPUEHMAUUU KOMNAHUU HA MOM UIU UHOU 6eKMODP MOOeaU COCMOAHUSA
komnanuu? Kakoe cocmosanue noaumuueckozo, IKOHOMUYUECKO20 U OP2AHU3AUUOHHOZ0
acnekmog odecneuugaem KOMRAHUU HAUbOIee YCMOouUgoe noioyceHue u nouemy?

3ananmue 2.

1. JTaxxe camasi coBepIlieHHAasi CUCTeMa YIpaBIeHUs HE MPUBEIET K yCIeXy, €ClU IITatr
opraHm3ani He OyIeT COCTOSTh W3 MPOo(ecCHOHAIOB, TPETaHHBIX CBoeMy jaeny. Ponb
YyenoBedecKkoro (pakTopa B peanu3allid CTpaTeTuu TPYAHO MepeoleHuTh. Ho ecian m3MeHeHa
CTpaTerusi, TO CIIEAYET JIM U3MEHSTh TIepcoHaN? DTa mpobdiemMa JOCTaTOYHO CIO0KHA U PeIaeTcs
MO-pa3HOMY.

A xax cuumaeme Bvi? Cnedyem nu MeHAmMb NePCOHAT, USMEHAMb MPebo8aAHUs K HEeMY ULU
NpeonoumumenbHO ONUPAMbCL HA 3HAIOWUX, ONBIMHBIX, KEATUDUYUPOBAHHBIX COMPYOHUKO8?
UYmo 6v1 Bul npeonoscunu ons obecneuwenusi 3QgheKkmusHol u yYeleHanpasieHHol pabomol
Kax#c0020 cOmpyoOHUKa no peanusayuu cmpameauu? Kax xomnanus npueooum ¢ coomeemcmeue
MeHeodcepa u cmpameuro?

2. Ymo, na Baw 632150, sA6naemcsa npuduHou conpomusienus UsMeHeHUsM & npoyecce
peanuzayuu cmpamezuu?

Ilpu nposedenuu 3auema 6 ycmuou ¢hopme 3auemmuwiii Ounem exmouaem 1
meopemuyecKuti ONPoOc U NPAKMuKo-opuUeHmupo8aHHoe 3a0anue.

8.4. Temamuxka Kypcogwix pabom
W3ydeHre AUCIUILTMHBI HE TIPE/oaraeT HalmicaHue KypcoBoil paboThI.

9. KpnTepml BBICTABJICHHUA OLCHOK I10 pe3yJbTaTaM U3YUYCHUSA TUCHUIIIMHBI

OcBoeHne 00ydaromuMces Kax10i yueOHON AUCIMIUIMHBI B CEMECTPE, HE3aBUCHMO OT €&
obmeit  TpymoémkoctH, oreHuBaerca 1o 100-0ampHOM 1IKajge, KOTopas 3aTeM IIpH
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IPOMEXYTOYHOM KOHTpOJiE B (hopMme dK3aMeHa U JudQepeHIIMpOBaHHOTO 3a4eTa MepeBOIUTCS B

TPaIUIMOHHYIO0  4-0aJuIbHYIO

OLIEHKY  («OTJIMYHO»,

«Xopomo»,

«YOOBJICTBOPUTECIIBHO),

«HEYIOBJIETBOPUTEIILHOY»), a TIPU KOHTpoJe B (opme 3adyéra — B 2-OUIbHYIO («3aYT€HO» WU
«He3aureHo»). Jlannas 100-0aipHas IMKama Mpyu HEOOXOJAMMOCTH COOTHOCUTCS ¢ EBpomeickoii
cuctemoi niepeojia u HakorwieHus kpeautos (ECTS).

Coommuowenue 2-, 4- u 100-6annbHOU WKA OYEHUBAHUSL OCBOCHUSL
obyuarowumucs yweorot oucyuniunsl co wikaiou ECTS

Ouenka 3auér Cymma 6a/uioB | Onenka panauus
o 4-0aJIbHOM HIKAJIe 0 AUCLUILINHE ECTS
5 (OTJIMYHO) 90 - 100 A OTIMYHO
4 (xopor1o) 85— 89 B OdeHb XOpoIIo
75—-84 C Xopor1ro
3auTeHo
70—-74 D Y 10BIETBOPUTETHLHO
3 (YIOBJIETBOPHUTEIHHO) 65 —69
60 — 64 E [TocpencTBeHHO
2 He Huxe 60 F HeynosnerBopurensHo
(HEY/IOBIICTBOPUTENIBHO) |  3aYTEHO
Kpumepuu oyenox ECTS

«OTJMYHO» — TEOPETUYECKOE COJACp)KaHUE TUCIMILIMHBI OCBOCHO IOJIHOCTHIO,
0e3 mpoOenoB, HEOOXOAMMBbIE NPAKTHYECKHE HABBIKM PaOOTBI C OCBOCHHBIM
MaTeprajoM CGOPMHUPOBAHBI, BCE TPEAYCMOTPEHHBIE MPOTPaMMON OO0y4YeHHS
yueOHble 3aJaHMs BBIMOJIHEHbI, Ka4eCTBO WX BBIINOJHEHUS OLIEHEHO YHCIOM
0as10B, OJIM3KUM K MAaKCUMaJIbHOMY

«O4YeHb XOpPOIIO» — TEOPETHYECKOE COAEPKAHME JHUCHMIUIMHBI OCBOEHO
HOJHOCTBIO, 0e3 MpoOesoB, HEOOXOAWMbIE MPAKTUYECKUE HABBIKU PabOTHI C
OCBOEHHBIM MaTepHajoM B OCHOBHOM C(OPMHUPOBAHBI, BCE MPEAYCMOTpPEHHbBIE
nporpaMMoil o0ydeHus: yuyeOHble 3a/aHUsl BBINOJIHEHBI, Ka4YeCTBO BBITOJHEHMS
OOJBIIMHCTBA M3 HUX OLIEHEHO YHCIOM OaijioB, OJM3KUM K MaKCUMaJIbHOMY,
0JIHAKO €CTh HECKOJIbKO HE3HAYUTENIbHBIX OUTHOOK

«Xopomo» — TEOPETUYECKOE COJACpPKAHHUE IUCLUILIMHBI OCBOCHO MHOJHOCTBIO,
6e3 mnpoOesoB, HEKOTOpble MPAKTHUECKUE HABBIKM PabOThl C OCBOEHHBIM
MaTepuaioM c(hOpMHUPOBaHbI HEAOCTATOYHO, BCE IPETYCMOTPEHHBIE TPOrpaMMOi
o0yuyeHHs yueOHbIE 3aJ]aHMs BBIIIOJIHEHBI, KAUECTBO BBIMOJIHEHUS HU OJHOTO U3
HUX HE OLEHEHO MHHHMMAJbHBIM YHUCJIOM OallJIoB, HEKOTOpPHIE BUIbI 3aJaHUN
BBITOJIHEHBI C OIHOKaMH

«YIIOB.HCTBOPI/ITCJILHO» — TCOPETUUYCCKOC COACPKAHUC NUCIHUIIIIMHBI OCBOCHO
YaCTU4YHO, HO HpOGGJ’ILI HC HOCAT CYHICCTBCHHOI'O XapaKTepa, HCO6XOI[I/IMBIC
MMPAKTUYCCKUEC HAaBBIKU pa6OTBI C OCBOCHHBIM MaT€pHuaJioM B OCHOBHOM

chopMHpOBaHbI, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MNpPOrpaMMoil  00y4yeHHs
yueOHBIX 3aJaHUl BBINOJIHEHO, HEKOTOPbIE€ U3 BBINOJIHEHHBIX 3aJlaHUM,
BO3MOYHO, COJIEPKaT OMIMOKU

«IlocpencTBeHHO» — TEOpPETUYECKOE COJEpKAHME JAUCHUILUIMHBI OCBOEHO

YaCTUYHO, HEKOTOPhIE MPAKTUYECKHUE HABBIKH pPabOThl HE C(HOPMHUPOBAHBI,
MHOTHE TIPEAYCMOTPEHHBIC TPOTPaMMO OOy4YeHHsS ydYeOHBIC 3aJaHUs He
BBITIOJTHEHBI, TMOO KAa4eCTBO BBITIOJHEHUS HEKOTOPHIX M3 HUX OIEHEHO YHCIIOM
0ayToB, OJM3KUM K MUHUMAJILHOMY

«HeyI[OB.TIeTBOPI/ITeJIBHO» — TCOPCTUYCCKOC COACPIKAHUC OUCHUIUIMHBI HC
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OCBOCHO, HEOOXOIMMbIE TTPAKTUYECKHE HABBIKA paOOTHl HEe CPOPMUPOBAHBI, BCE
BBHITIOJTHCHHBIC yUeOHBIC 3aJ]aHUsl COJIEPKAT TPyObIe OIMIMOKH, JOTOJHUTEIbHAS
caMOCTOsITeNIbHAs pad0Ta HaJl MaTEPHAJIOM JUCIUILIMHBI HE MPUBEICT K KAKOMY-
1100 3HAYMMOMY MOBBINICHUIO KAUYECTBA BBIOJIHCHUS YU4COHBIX 3aJaHUN

OneHuBaHue pe3yabTaTOB OOYYEHUS IO AMCHUIUIMHE OCYIIECTBIAETCS B (opme
TEKYIIEro U MPOMEXYTOUYHON KOHTPOJs. TeKyluii KOHTPOJIb B CEMECTPE MPOBOJUTCS C IIETBIO
oOecrieueHss CBOCBPEMEHHON OOpaTHOM CBSA3M, C LEJNBI0 aKTUBMU3AIMM CAMOCTOSATEIbHOM
paboTHI o0ydaromumxcs. O0BexToM HMPOMEXYTOYHOTO KOHTPOJIS SIBIISIFOTCS
KOHKPETU3UPOBAHHBIE Pe3yIbTaThl 00yueHus (yueOHbIe JOCTHKEHHS ) IO AUCHUILINHE.

Cmpykmypa umozo80u oyeHKu 00y4aruuxcs
Kpumepuu u noxazamenu oyenusanus pe3yiomamos o0yueHus

IToxazarenu
Ne Kpurepuu onenuBanus
(oneHka B Oayuiax)

1 PaboTa Ha ayAMTOPHBIX 3aHATHIX 20
2 ITocemaemocTh 5
3 CamocTtosTenbHas paborta 15
4 Tekymasi aTTecTanus 20

Hroro 60
5 IIpoMe:kyTOUHAsI aTTECTALUS 40

Bcero 100

Kpumepuu u noxazamenu oyenusanus pe3yiomamos 00y4eHus
8 PAMKAX aYOUMOPHBIX 3AHAMUL

ITokazarenu
Ne Kpurepun oniennBanus
(orieHka B Oannax)
1 [ToaroroBka v BBICTYIUIEHUE C JOKIAOM 110 5 6ayu1oB
2 | AxTuBHOE yJacTue B 00CYKICHNH JOKIaa 1o 5 6anoB
3 | BrimonHeHne IPaKTHUECKOTO 3aJaHusl (aHAIN3 10 5 6aminoB
MPAKTUIECKUX CUTYAIUH, COCTaBIICHUE JIOKYMEHTOB,
CPaBHHUTEIbHBIX TaOJIHII)
4 | lpyroe 1o 5 6anoB
Bcero 20

Kpumepuu u noxazamenu oyenusanus pe3yiomamog 00y4eHus  pamkax noceuwaemocmu
ooyuarowumcs ayoumopHblX 3aHAMUL

Kpurepun onieHuBaHus [Tokazarenu
(oueHka B 6aax)
100% nocenieHne ayIMTOPHBIX 3aHATUN 5
100% mocerieHne ayauTOpHBIX 3aHATHNA. HeOomnpIoe KoaumuecTBo 4

IIPOITYCKOB 10 YBAKUTEIBHOW PUUNHE

Jo 30% nponynieHHbIX 3aHATHI

Jlo 50% mporyIieHHBIX 3aHsITHI

Jo 70% nponynieHHbIX 3aHATHI

O NW

70% u Gosiee NpONMyIEHHBIX 3aHATHI

Kpumepuu u noxazamenu oyenuganus pe3yibmamos 00yueHus
8 PAMKAX CAMOCMOAMENbHOU pabomvl 00yUaAIOWUXCS

Kputepun oneHnBanus ‘ ITokaszarenn
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(orenka B Oayiax)

PackpbIThl OCHOBHBIE IIOJIOKEHUS BONPOCA WIM 3aJaHUsl 4Yepe3 15-12
CHCTEMY apryMEHTOB, HOIKPEIUICHHBIX (aKTaMH, NPHUMEPaMH,
000CHOBaHBI MPE/IaraéMble B CAMOCTOSATEIILHOM paboTe pelIeHus,
NPUCYTCTBYIOT TOJHBIE C JICTAIbHBIMU TOSCHEHUSMH BBIKJIAIKH,
OpUTHHAJIIBHBIE  TPENJIOKEHUs,  oOnajmaromme  dJIeMEHTaMHU
HPaKTHYECKON 3HAYUMOCTH, CaMOCTOSATENbHAS pabora
KaueCTBEHHO U Y€TKO oopmiieHa

B pabGore mpuCyTCTBYIOT OTJEIbHBIE HETOYHOCTH M 3aMEUaHUs 11-9
HENPHUHIIUITNATIBHOTO XapaKkTepa

B pabote nMmeroTcs cepbE3Hble OMMOKH U MPOOEITbl B 3HAHUSIX 8-5

3aganue He BHINOJIHEHO WM BBIOJIHEHO C IPYObIMH OIIMOKaMH 0

Kpumepuu Uu nokaszamejlu OYeHUBarusl pesyibmanmoe 06yquu;z
6 pamMKax meKyu;ezZ ammecmayuu

Kputepuu onieHuBaHUS ITokazarenu
(onenka B Oayurax)
3ajaHye TOJHOCTBbIO  BBINNOJHEHO, MPAaBWIHLHO MPUMEHEHBI 20-17

TCOPCTUUCCKHUC TTOJIOKCHUA AUCHUILIINHBI. OtmeuaeTcs Y4ETKOCTh U
CTPYKTYPHUPOBAHHOCTD U3JIOKCHUSA, OPUTHMHAIIBHOCTH MBITIIJICHU

3ajaHue TOJHOCTHIO BBIINOJHEHO, MPH IOATOTOBKE NPUMEHEHBI 16-13
TEOPETHYECKHE  TOJOXKEHHS  JUCHUIUIMHBL,  TOTpeOOBaBIIHe
YTOYHEHUS MM HE3HAYUTEIBHOTO HCIPABICHHS

3amaHue  BBIIOJIHEHO, HO  TEOPETHYECKas  COCTaBJISAIOLIast 12-5
Hy)XJaercs B Jopabotke. Ha Bompocsl 1o 3aiaHui0 ObUIM J1aHbI
HEU€TKUE MM YaCTUYHO OHNIMOOYHBIE OTBETHI

3aaHue He BBIITOJIHEHO UJIU MPU OTBETE CJeNIaHbl IPyOble OLINOKH, 0
JIEMOHCTPHUPYIOIUE OTCYTCTBHE TEOPETUYECKOM O0a3bl 3HAHUM
o0yyJaromerocs

Kpumepuu U nokazamejlu OYyeHUBaArUusl pesyibmamoe O6y’{€HU}Z
6 pAMKAX NPOMENCYMOUHO020 KORMPOJIA

ITpomesxyTOuHBIH KOHTPOJIb B (hopMe 3auema UMEET LIEIbI0 IPOBEPKY U OLEHKY 3HaAHUH
00y4arouuxcs 1Mo TEOPUH U MPUMEHEHHUIO MTOJIyY€HHBIX 3HAHUN U YMEHUH.

Kpumepuu u noxazamenu oyenku pe3ynomamos 3a4éma  mecmogou ¢hopme

Kputepuu onieHuBanus IToka3zarenu
(oueHka B 6aax)
[TpaBuiibHO BBITOTHEHHBIX 3a1aHuil — 86—100% 40-35
[TpaBuIIbHO BBITONHEHHBIX 3aqanuil — 71-85% 34-25
[TpaBuIbHO BBHITTOTHEHHBIX 3aaHni — 51-70% 24-15
[IpaBuUIBHO BBINOJHEHHBIX 3aanuil — Menee 50% 14-0

Kpumepuu u noxazamenu oyenxu pe3ynomamos 3a4éma 6 ycmuotul ghopme

Kpurepun onennBanus [Toka3zartenn
(onienka B Gaymax)
MPOJEMOHCTPUPOBAHO JOCTATOYHOE 3HAHHME MaTrepuala, 3HaHUE 40-15

OCHOBHBIX TEOPETUUECKUX IOHIATHUN, YMEHHE OPHEHTHUPOBATHCS B
HOPMaTUBHO-TIPABOBOW JIUTEPAType; AJOCTATOYHO MOCIEI0BATENBHO,
rPaMOTHO M JIOTHYECKH  CTPOMHO  M3JOXKEH  MaTepual;
MPOJIEMOHCTPUPOBAHO YMEHHE JeNlaTh JAOCTATOYHO 0OOCHOBAHHBIE
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BBIBOJBI 110  M3JaraéMoMy  MaTepualy; ¢  HEKOTOPBIMH
HETOYHOCTAMHU (HE3HAYUTEIHHBIMU apU(PMETUYECKIMU OIIUOKAMM)
PELICHO NPAKTUYECKOE 3aJaHUE

IIPOJIEMOHCTPUPOBAHO HE3HaHUE 3HA4YUTEIILHON 4acTH
IIPOrPaMMHOI0 MaTepHualla, HEBJIAJCHUE IOHATHMHBIM almapaToM
JUCLHUIIIMHBI, HEYMEHUE CTPOUTH OTBET B COOTBETCTBUH CO
CTPYKTYpPOH M3JIaraeMoro BOIIPOCa; CIEIAHO MHOI'O CYHIECTBEHHBIX
OmMMOOK TIpU H3JIOKEHUH Y4eOHOro MaTepuana; BBIABICHO
HEYMEHHUE JeaTh BBIBOABI 10 H3J1araéMoOMy MaTepualy, PEIIuTb
IIPAKTUYECKOE 3a/I1aHHE

140
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