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«MoTuBaus U CTUMYJIMPOBAHUE TPYAOBOM JESITEIbHOCTH
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Hampasnennocts (mpoduns): «KampoBas MonuTHKa W CTPATETHs YIPABJICHUS IEPCOHATIOM
OpraHHu3aII»

YpoBeHsb BhICIIero oOpa3oBaHus: OakagaBpuaT

MOJrOTOBKA OakagaBpoB K Oymymen
npoecCHOHATBLHON NeSITeTLHOCTH Ha OCHOBE 3HAHUH O
MOTHUBAIIMM M CTUMYJIHPOBAHWU TPYJAa MEpcoHala, B
TOM YHCJI€ OIUIATHI TPY/Ia, & TAKXKE HABBIKOB U YMEHUI
NPUMEHEHHS UX B IPOPECCHOHATBHOMN JIEATEILHOCTH.

I_[e.m, U3YyYCHUA TUCHHUIIJINHBI

— chopmupoBaTh y oOOydaroummxcs MOHHMaHUE
OCHOBHBIX TE€PMHUHOB, TOJIOKCHHM, TPUHIIUIIOB,
METO/I0B ¥ TEXHOJIOTH MOTHBALIMU U CTUMYJIUPOBAHUS

nepcoHala;

— C(I)OpMI/IpOBaTL MNOHUMAaHHEC CTYACHTAMU Cl'IeI_[I/I(l)I/IKI/I
COBPCMCHHBIX METOJ0B MOTHBAIIUHN u
CTUMYJIMPOBAHU;

— aHAJIM3 COLHAJIBHBIX ITPOLECCOB U OTHOIIICHUN B
OpraHu3ainuu,

— DKOHOMHMYECKMH aHajuu3 IMoKa3aTelel 1o Tpyay,
3aTpar Ha MepcoHal (B TOM yHcie OIOKETHPOBAHUS
3apaun 3aTpar);

— TOpeAynpexaeHue JIMYHOM mpodeccHoHaNbHOM
neopmanuu 1 mpoheCCHOHATFHOTO BRITOPAHNUS;

— OCYIIECTBJICHNE COIMAIEHONW PabOTHI C IEPCOHAIIOM;
— BbIpaboTaTh o0IIee MpeacTaBiIeHHEe O (QYHKIUU
MOTHBAIlMM U CTUMYJIHPOBAaHUS IepcOHalla B MX
B3aUMOCBSI3U C JIPYTUMH (QYHKIHUSIMH KaJpOBOTO
MEHE/PKMEHTA;

— CHocoOCTBOBAaTh BBIPAOOTKE Yy CTYIEHTOB YMEHHS
OPUMEHSATh TEOPETUUECKUE MOJOKEHUS JUIsl PELICHUs
NpPaKTUYECKUX 3a7ady B 00JacTW MOTUBAIMH U
CTUMYJIUPOBAHUS COTPYIHUKOB.

HaumeHoBaHue TeMbl y4eOHOM
Conep:xaHue TeMbl

AUCUMILIMHBI
CyniHOoCTb M KJIFOUEBBIE IOHATHS MOTHUBALUN TPYI0BON
NesITeIbHOCTH  KaK  KOMIUIEKca  OOIECTBEHHO-
SKOHOMHYECKHX, COLIMAJIBHO-TICUXOJIOTUYECKUX,
MOpPAJIbHO-ITHYECKUX (aKTOpPOB, (OPM U METOIOB
Tema 1. MoTuBanus u o0y JIeHUs JIto/Ied K Tpyy. AKTYaJlIbHOCTh U3yYEHUS
CTUMYJIMPOBAHHE TPYA0BO TPYIOBOM MOTHUBALlMM C YYETOM COBPEMEHHBIX
NAeATeTbHOCTH KaK 3JIeMeHT U YCIOBUN DPAa3BUTHS 4YEJIOBEUECTBA U OCOOEHHOCTEH
(pyHkuus ynpasjaeHus nepexona Poccum K conManbHO OpPUEHTUPOBAHHOU
MEePCOHAIOM PBIHOYHOM SKOHOMHKE. [lenp MOJNTHUKHA COLUAIBHOTO

roCy/apcTBa - CO3JaHHE YCIOBUH, 00ECTICUNBAIOIINX
JOCTOMHYIO *U3Hb U CBOOOIHOE pPa3BUTHE YEJIOBEKA.

DBOJIIOLMS TEOPETUUECKUX U MPAKTUUYECKUX MOJIX0/I0B
K Hu3ydyeHuiro ¢eHoMeHa MOTHBaluu. B3anMmocBssb




TUCHUIUIMHBL  «MoTHBausi H  CTUMYJIMpPOBaHUE
TPYHOBOﬁ ACATCIIBHOCTH C APYIUMH JUCHUIIIIMHAMMU.
CtpyKTypHO-JIOrHUYecKas cxema PacKpbITUS
COJIepKaHUsl TUCIMIUIMHBI, KpaTKuid 0030p y4yeOHO-
METOJUYECKOW  JIUTEpaTypbl 1O €€  TeMaTHKe.
MotuBauuss mnepcoHaisa Ha 9JTane I[pueMa B
opranusanui. MoTuBaiys pabOTHUKOB Ha Pa3IMnYHbBIX
JTamnax TPYAOBOM Kapbepbl. YIPABICHHUE KAPbEPOMU.
MeTo/1b1 BBISIBICHHS TOTPEOHOCTEN MEepcoHaa.

Tema 2. CoBpeMeHHBbIE TEOPHH
MOTHBALINH

OmpeznenieHne W COIEpXKAHUE TOHATUM: MOTHBBI,
HOTPEOHOCTH, CTUMYJIbI, BO3HArpaxaeHus. MoTuBauus
U CTUMYJIHMPOBAHHE TPYJIOBOM JACATEIBHOCTH Kak
9MeMEHT U (YHKIMS YOpaBIEHUS MEPCOHAIIOM.
Teopernueckre OCHOBBI ~ TPYJOBOM  MOTHBAIIMH.
[TepBonavanbabie Teopun mMotuBaiuu (Teopun X, VY,
7). CopnepxaTelbHble TEOPUU MOTHUBALMU (TEOPHS
notpebHocTeil A.Macnoy, TeopHs CyIIECTBOBAaHMS,
cBs3u 1 pocta K. Anbnepdepa, Teopust mpuoOpeTeHHbIX
notpebnocteit  J[.Mak-Knennanga, teopus nBYX
¢dakropoB @.I'epubdepra) I[IporeccyanpHbie TEOPHUH
MoTtuBauuu (Teopus oxuganuii B.Bpyma, Tteopus
cupasegyuBoctd  C.Anamca, KOMIUIEKCHas TEOpPHUs
[Toprepa-Jloynepa).

CymHocTh U KIacCU(pUKAIKS JIEMEHTOB MOTHBAIIUH.
AHanmu3 METOAMK MOTHUBAIMU Tpylda. MoTuBamus u
TPYAOBOE MOBE/ICHUE: bazoBas MOJIETb
B.M.I'epunkoBa. CoOLMOJIOTUYECKHE HCCIEIOBAHUS
MOTUBalMH. HWHCTpYMEHTHI BBISBICHUS MOTHBAIIUU
coTpyaHukoB. CTpykTypa, (QYHKIMH H MEXaHU3M
TPYJIOBOM MOTHBAIUU.

Tema 3. Teopus m npakTuKa
OprafHu3alvm OIviaThbl TPyaAa

CymHocts W (yHKUMH  3apa0OTHON  TUIATHI.
lNocynapcTBeHHOE perynupoBaHue 3apaO0THOM TIIATHI.
lapantun B omnate Tpyna. Meroasl pacuera

MHHUMAJIBHOTO OroKeTa, MpEeuMyIlecTBa U
HEJOCTaTKU Pa3IMYHBIX METOJIOB (CTaTUCTUYECKOTO,
HOPMAaTHUBHO-CTaTUCTUYECKOTO, HOPMAaTHBHOTO).

[Ipoxurounsii MuauMyM B Poccuiickonn denepanuu,
muddepeHnraniss ero BEIUYUHBI TI0 OCHOBHBIM
COLIMANbHO-JIeMOrpaUuecKuM TPYIIaM HaceleHUs |
peruoHam CTpaHbl. 3aKOHOMEPHOCTH OILIaThl TPyAa B
opranuzanuu. MarepuaibHOE€ CTUMYJIHPOBAHUE TPYJa
— OCHOBHBIE HampaieHus MoTuBauuu. CTpyKTypa
3apaboTHOM TuIaThl: 0a30Bas 4YacTh (MOCTOSHHAS —
YCIOBHO  TOCTOSIHHAsl) W [E€PEeMEHHas  4acTb.
Knaccudpukanus cuctem u (opMm oOIuatel Tpynaa.
Omnara Tpyna, e€e ONpelensiomas pojib B CHUCTEME
BO3HArpaxJacHusl.

CoOTHOIIEHHE MUHUMAJIBHOTO pa3Mepa OIIaThl TPy/1a
U IPOKUTOYHOTO MUHUMYMa, MUHUMAJIbHOU U CPETHEH
3apabOTHOM TJ1ATHI. B3anmoBnusaue pocta
HOMHUHAJIBHBIX 3apa0oTkoB M uHpIsAMHU. PeanbHas
3apaboTHas TUIaTa.




Tapudnas cuctema omnatel Tpyaa. ['ocygapcTBeHHas
tapupHas cucrema. OCHOBHBIE XapaKTEPUCTUKU
tapudHON cucTeMbl (TapudHas CcTaBka, TapuHas
ceTka, TapudHble KOIPUIHEHTH, UX a0COIIOTHOE U
OTHOCHUTEIIbHOE 3HAUCHUE).

Becrapudnas cucrema ormnarel Tpyna. becrapudmnbie
MoJienH: Ko3((GUIIMEHTHI TPYA0BOTO BKJIa/1a, TPYI0BOM
croumoct (PKCT); tpynoBoit pedTuHr (yuer
00pa3oBaTeNbHOTO YPOBHS, ONbITa PabOThI, YMEHHS,
Pe3yJIbTaTUBHOCTH TPY/A).

Cnenbnas omiata Tpyaa. [loBpemennas popma oruiaTel
Tpyaa. IlpeMupoBaHue TpynoBOW J€ATEIbHOCTH.
PaiionHoe perynupoBaHue 3apabOTHOW IUIaThl B
Poccuiickoit ~ ®epepanuu.  Crumynupyomuid U
KOMIICHCAIIMOHHBIM  XapakTep  auddepeHmanuu
omjiaTel Tpyaa no paiioHam cTpaHbl. CyIIHOCTh H
OCHOBHBIE HAIpPaBIIEHUS PAWOHHOTO PETYIUPOBAHUS
3apa0OTHOM IJIATHI.

ObocHoBaHMe KOMITEHCAIIHOHHBIX BBITLJIAT.
['pynnupoBka pailoHOB MO MpU3HAKAM OOIIHOCTH
KJIMMAaTHYECKUX yCJIOBUM Tpyna. Kpurepun otHeceHus
tepputopuii Kk  paiionam  Kpaiinero  Cesepa,
IPUPABHEHHBIM K HUM MECTHOCTSIM U JIPYTUM palioHaM
CTpaHBI.

CtpykTypa pallOHHOTO peryaupoBaHUsi 3apaOOTHOMU
wiatel.  CHucremMa  palOHHBIX  KO3((UIMEHTOB.
Bo3moxHbIE BapHaHThl KOMIIEHCAI[MOHHBIX BBIIIAT 32
paboTy B TSKENBIX KIMMATUYECKHX YCIOBHSX TPYAA.
HanbaBka 3a HenmpepbIBHBINA cTaxk pabOThl B palloHax
Kpaitnero CeBepa M NpUPaBHEHHBIX K HUM
MecTHoCcTAX. KoaduimenTs! 3a paboTy B MyCTHIHHBIX
U OE3BOJHBIX MECTHOCTAX, a TakXe B YCIOBHUIX
BBICOKOTOpPBS.

Y4er TpynoBoro BKkiIazga. MeTtoael ydera BKIIaga
pabOTHHKOB  MpEAnpusiTHS B  OOIIME  UTOTH
KOJJICKTUBHOM  paboThl.  OTe4YeCTBEHHBIH  OIBIT
CTUMYJIMPOBAHUS PE3YJNbTATOB COBMECTHOTO TpYyZa.
[IpakTHka HaYMCICHUS U paclpelesieHus 3apaboTHOM
J1aThl Ha NPEIIPUITUIX pa3HbIX bopm
COOCTBEHHOCTH.

Tema 4. IPppekTHBHOCTH
TPYAOBOM AEATEJIbHOCTH

OxoHomuueckast dpdexTuBHOCTh TpyAa. ConuanbHas
spdextuBHOCTH Tpyna. OIeHKa MO0 KOHEYHBIM
pe3ynbraTtam IIPOU3BO/JICTBA. VYnpasnenue
IIPOU3BOIUTENBHOCTBIO TPY/a.

[puanuns! 3¢p(HeKTUBHON CUCTEMBI OIUIATHI TPyJa U
MoOTHBalMM InepcoHana. [locraHoBka neneil u 3amay
CUCTEMBI OTLIIaThI Tpyna. dopmupoBaHue
(coBepIIIEHCTBOBAHUE) TIOCTOSTHHOM YacTH 3apa0d0THOM
mnatel.  Juddepennumanus nepcoHama.  MeToms
OLICHKU JOJIKHOCTEH. ®opMupoBaHue
(coBepIIeHCTBOBAHKE) IEPEMEHHON YacTH 3apab0THON
wiatel. Pa3paboTka nepeMeHHOW YacTH Ha OCHOBE




performance management — cucTeMbl YyIIpaBIICHUS
3¢ (HEKTHBHOCTBIO. Onpenencuue OCHOBHBIX
nokazareneir  3ddexkruBHocTH  (KPI).  Cucrema
cOaaHCUPOBAaHHBIX TIIOKa3aTeNlell Kak HMHCTPYMEHT
CTUMYJIMPOBAHHUS  COTPYJHHKOB HAa  BBIIIOJHCHHE
CTPATETUYECKUX LIEIICH.

Tema 5. CoBpemeHHbIE
TEXHOJOTUH U METO/IbI
HEeMaTepUAJIbHOI0
CTUMYJIMPOBAHMS NEPCOHAIA

Bunel HematepuansHoi MOoTHBaUMKU. Bo3HarpaxaeHue
3a 3aclyrd, HMMEIOUIEe JIEHEKHOE BBIPAKEHHE, HO
BbIIaBa€MOE B HEICHEXKHOH (¢dopme, MopanbHas
MOTHUBAILIMSI, KAaK BO3HArPaXICHUS, HE HUMEIOIINE
JICHEKHOT'0 BBIPAKEHUS: IPU3HAHUE CTATyCca U 3aCiyrT
(BCTpeYH ¢ pyKOBOJICTBOM, TPaMOTHI), 0COOBIC YCIOBHS
paboThI U ApyTHE.

@aKkTopbl, BIUIIOIIAE HAa MOTHUBALMIO TPYAOBOM
NEeSTeNbHOCTH  (METOAbl  TOBBIIMICHUS  YPOBHS
MOTHBAIIUN): yIOpaBlIeHHE,  IUJIAHUPOBAaHUE U
opranmuzanusi, oOydeHue; CTUIb  PYKOBOJCTBA,
KOMMYHUKAIIUH; OlleHKa PabOThI, TOOUIPEHHE, TTOMOIIb
IPU BBITIOJTHEHUH PAOOTHI.

Tema 6. Opranu3zannoHHas
KYJbTYPa KaK HHCTPYMEHT
yIpaBJeHUs MOTHBaLUEH
MepCcoHAIa OPraHu3alun

Opranmzanuonnas kynbTypa (OK): mnonarue wu
COCTaBIAOIME AIeMeHThl. COBpEMEHHBIE MOAXOABI K
ompeneneHuio  cogepkanus  u  pynxmuit  OK.
Metononorus ynpaslIeHHs KyJIbTypOod OpraHu3aluu
(na mpumepe mozaenu PDCA). Cdepsi nposisnenust OK.
OcHoOBHbIE HarpaBiieHUs pabOThI 110 HOPMUPOBAHUIO U
Pa3BUTHUIO KYJIbTYpbl OpraHu3zauuu. MeToandecKuid
apceHan pa3BUTHSA OK: OpraHu3arus
BHYTpU(HUpMEHHOT0 00yUeHuUs IEPCOHANIA, B T.4. YEPE3
pa3paboTky welcome-TpeHHHroB (aganTaluOHHBIX
TPEHUHI'OB); 3JIEMEHTOB CHUCTEMbl MOTHBAalUUd U
CTUMYJIMPOBaHUS; OpraHM3aLII0 0TOOPOYHBIX
MEpPOIPUITHIA; CTOPUTEJUIMHT; CO3/1aHue
OpPraHM3allMOHHBIX  MAaTEpUaJIOB;  KCIIOJIb30BAHHE
BO3MOHOCTEH kopropatuBHbIXx CMU. Meronnueckue
PEKOMEHJALMU TI0 ONPEACIECHUI0 CTPYKTYpbl U
conepxkanusi Kopekca oOpraHum3alliOHHOW JTHKU H
MOBeJICHHs, TpeOOBaHMI Ipecc-Ko/ia, MHBIX JIOKAbHBIX
HOPMAaTUBHBIX  aKTOB, PETyJHUPYIOIIUX  BOIPOCHI
ynpasinenuss OK. Mertoauueckne moaxoabl K OLICHKE
YpOBHSl TOHUMAaHMsS COTPYJHUKAaMU OpraHU3aluu
nenHocreld OK. Ayaut opraHn3aliMOHHBIX EHHOCTEH.
OneHka  CwiIbl  OpPraHU3alMOHHOW  KYJBTYpHI.
Omnpenenenne TMna OpraHU3aliMoOHHON KysbTypsl 1o K.
Kamepony u P. Kynnny. Cneunduka Bpibopa MeTo10B
yIpaBJIEHUS NIEPCOHANIOM B 3aBUcUMOCTH OT Tuna OK.
N3menenne OK no nroram ee TMarHOCTHKMU.

Tema 7. IlocTpoenue
3¢ dexkTHBHOM CCTEMBbI
MOTHBAIUM ¥ CTUMYJIUPOBAHUS
NepCcoHAIa OPraHUu3aluu

TpynHoctn B pa3paboTKe CHCTEMBl MOTHBAIIHH.
OCHOBHBIE TIPUHIIMITBI CTUMYJIHpOBaHus. Pa3paboTka
CHUCTCMbI JOIMOJIHUTCIIBHBIX JIbI'OT 1 HEMATCPHUAJIIBHOI'O
BO3HarpaxaeHus. CBsi3b CUCTEMBbI COLIUATIBHBIX JIBTOT C
OIICHKOW  COTPYyOHUKOB. Pa3paboTka CTPyKTYpBI
KOMITEHCAIIMOHHOTO Mnakera. [IporpamMmma BHYTpEHHUX




KOMMYHUKAIUA JUIsi HOBOM CHCTEMbl MOTHBAIUU.
[Ipouienypsl MOHUTOPUHTA U OICHKU 3()(HEKTHBHOCTH
HOBOM CHCTEMBI MOTHBAIUH. HopmaTtuBHbIE
JIOKYMEHTHI, perynupyroiue paboty 1o
CTUMYJIMPOBAHUIO TMIEPCOHAIA B OPTaHU3aIIUH.




