AHHOTanus K pado4eil nporpaMMe y4eOHO JMCIUIIIHHBI

«anaBneHI/Ie IICPCOHAIIOM OpraHu3alumn»

Hanpasnenue noarorosku: 38.03.03 YnpaiieHue nepcoHaiom
Hampasnennocts (poduis): «YpaBieHUE IEPCOHATIOM OpTraHU3aI[uN»
YpoBeHb BbIciIero o0pa3zoBaHus: 6akaiaBpuaT

Henb usyyenus
JAUCHHUILTHHBI

MOJroTOBKa OakamaBpoB K Oynymeidl mpodeccuoHambHON
JEATCIPHOCTH HAa OCHOBE TIIOJNyYEHHs TIJYOOKOro H IEJIbHOr0
IpPEJICTAaBICHUS 00 YHpPABICHWH IIEPCOHAIOM Kak Ipolecce
IeJICHANPABICHHOTO BO3JICHCTBHS HA MEPCOHAJ, HAIPABICHHOIO Ha
YCHEIIHOE JOCTHXKCHUE TJABHOW II€JM OpraHu3alliH, a TaKxkKe
MMOJIYYCHHHU IMMPAKTUYCCKUX HABBIKOB I10 pa60Te C IICPCOHAIIOM.

3agaun

— OBJIQJICHUE METOAAMU Pa3pabOTKU Ka{pOBOM MOJIUTUKHU U CTPATETUU
YIIPABJICHUS IIEPCOHAIIOM;

— (opmupoBaHue 3HaHUI O mpoleccy oOecreueHusl OpraHu3alun
KaJpaM# CIHEIHAINCTOB TpeOyeMoil KBanu(uKanuu, HeoOX0IUMOTo
YPOBHS ¥ HAIIPaBJICHHOCTH MOJATOTOBKY;

— (opMupoBaHUE 3HAHUI METOJOB NPOPECCHOHATHHON OpHUEHTALINU
U TPYJOBOM aJanTaliy MOJOJBIX CIELHMAIUCTOB, UX 3aKPEIUICHUs U
PalMOHAIBHOTO MCIIOJIb30BAHMS;

— (¢opMmHpoBaHHE 3HAaHMH W HaBBIKOB INPUMEHEHHUS METO/I0B
pa3paboTKH cTpaTeruu NpodeCcCuOHATBLHOTO PAa3BUTHUS TIEPCOHATIA;

— (opMHpoBaHUE 3HAHMWN M HABBIKOB MPUMEHEHHUs OpraHU3aluyd U
KOHTpPOJISI TOJATOTOBKH, NPOQECCHOHAIbHOW MEepenojroTOBKU U
MOBBIIIEHUS KBATN(UKAIIMK U CTAKUPOBKH IEPCOHANIA;

— (QopmupoBaHuEe 3HAaHUM U HAaBBIKOB INPUMEHEHHUS OLEHKU H
yIpaBJIeHUs JAeI0BOI Kapbepoil, HOpMUPOBaHMS pe3epBa, aTTECTAL[H
NIEPCOHAIIA;

— (¢opMHpoBaHUE 3HAHUHW U HABBIKOB NPUMEHEHUS MOTHBALUU M
CTUMYJIMPOBAHUs IIEPCOHAIIA, OIUIATHI TPYAA;

— (opMupoBaHue 3HaHMM M HaBBIKOB IPHUMEHEHHs pPadOThI C
BBICBOOOKTAIOIIIMMCSI TIEPCOHATIOM;

— (QopmupoBaHHE 3HAHMH M HaABBIKOB IPUMEHEHHUS OLIEHKH
HSKOHOMHUYECKOM ¥  couuanbHOW 3S((YEKTUBHOCTU  yIpaBICHUS
[IEPCOHAJIOM;

— (QopmupoBaHHME 3HAHMW ¥ HaBBIKOB NPUMEHEHHUs aHaIu3a
KaJpOBOrO  MOTEHIMala M  HMHTEJUIEKTYaJbHOIO  KamluTaja
OpraHu3aIu, OTAEIbHOr0 paOOTHHKA,;

— (opMHpOBaHUE 3HAHUN M HABBIKOB NPUMEHEHHUs TUIAHUPOBAHUS U
ONTUMM3AIHMH CTPYKTYPHI IEpPCOHAJIA OPTaHU3alIHH;

— (hopMupoBaHME 3HAHUI U HABBIKOB IPUMEHEHHUS aHAJIN3a CUCTEMBbI
Y IIPOLIECCOB YIPABJICHUS IEPCOHATIOM;

— ¢opMHpOBaHHE 3HAHUHA W HABBIKOB NMPUMEHEHHUS COBPEMEHHBIX
METO/I0B YIIPAaBJIEHUS IEPCOHATIOM.

HaumMmeHnoBanue
pa3aesioB U TeM
Y4eOHOM M CIUILINHbBI

Conep:xxanue TeMbl

Pa3nea 1. TexHosiorum ynpasjeHus1 IePCOHAJIOM OPraHU3alluH




Tema 1. HaGop, oTo0p, moadoop
nepcoHaja

[ToHsiTHE TEXHOJIOTMU YOPABIEHUS IEPCOHATIOM.
ITonuTuka HaliMa repcoHana. BHyTpeHHME U BHELTHUE
MCTOYHUKU MIPUBJICYCHUS nepcoHara, ux
peuMylIiecTBa M HEIOCTAaTKU. BBIOOp HCTOYHHKOB
Habopa mepcoHara.

[lenmn ot6opa nmepconana. Tunossie 3Tanbl 0TOOpa, UX
conepkanue. OpraHuzanus Mnpouenypsl  otbopa.
Metoabl OLIEHMBaHHUS TNPETEHICHTOB HAa BAKaHTHYIO
JIOJDKHOCTE (pabodee mecto). [IpuHiunel mogdopa u
paccTaHOBKH MEPCOHATIA.

Tema 2. IIpodopuenranus,
COLMATU3ANMA U TPYA0Bas
ajanTaums nepcoHaJia

[Tonsitue mpodeccuonanbHOl opueHTanuu. Llean u
3amaun  npodopuenranuu.  OcHOBHbIE  (OpMBI
npodopUeHTAIMOHHOMN paboTHL. [Tonsarue
COUMAIM3alUl W TPYAOBOM ajnanrtauuud. Buuel u
HaIlpaBJEHUsl COLMAIM3ALMU U aJaNnTaluu. Y CIOBUS
YCHEITHOM CoIMaIM3alun u aJlanTaluu.
OpraHu3alMOHHBIE 3JIEMEHTHI YIPABICHUS TPYAOBOU
ajanTamnuen.

Tema 3. Ucnoan30Banue u
BbICBO0OOK/IeHHE NTePCOHAIA
OpraHu3anuu

OCHOBHBIE TPUHLUIIBI U HAIIPABIIEHUS UCIIOJIb30BaHUS

MepcoHalla B oOpraHu3anuu. JlesTenbHOCTh CIy>KObI
yIpaBiIeHUs EPCOHATIOM 10 00ECIIEUEHHUIO 3aHITOCTH.
B3aumopeiictBue  opraHuzaumidé  co  ciyx0amu
3aHATOCTHU B PETMOHAX.
[TonsTtue BBICBOOOKICHUS repcoHana.
Knaccudukanus BHJIOB YBOJIbHEHU U npu
MJIAHUPOBAaHUM  PabOTBI € BBICBOOOXKIAEMBIMHU
coTpyaHukamu. [IpuuuHBl yBOJBHEHMI NE€pcOHana B
COOTBETCTBUU c pOoccuiicKuM TPYJIOBBIM
3aKOHOAATEIBCTBOM " ux COOTBETCTBHE
KJIaCCU(UKALIMU BUJIOB YBOJbHEHUH.

Pa3pgea 2. TexHosioruun

ylnpasJleHHsl pa3BUTHEM IepCoOHaIa

Tema 4. YnpaBJjieHue COUMAIbHBIM
Pa3BUTHEM IEPCOHAJIA

IMenn m 3aayu COLMAIIBHOIO Pa3BUTHUS OPraHU3ALUU.
CyIHOCTh COLUAIBHOTO IUIaHWpoBaHUs. OCHOBHBIE
HallpaBJI€HUs  IUIAaHA  COLMAJIBbHOIO  Pa3BUTHAL.
DneMeHTHI COMaNbHON HHPPACTPYKTYpHI, TOKa3aTeNIn
UX COCTOSIHHUS.

Tema 5. Cucrema HenmpepbIBHOIO
0o0y4eHHs epcoHaJIa

CyIIHOCTh  CHUCTEMBl  HEMpPEpPHIBHOIO  OOYy4YEHHS
nepcoHana  opranuzamuu. CTpyKTypa  CHUCTEMBI
00y4JeHHUs NepcoHaa.

Tema 6. IloaroroBka,
NepenoiroTOBKa U NMNOBLIIICHUE
KBaJIM(UKALUY TepCOHAIA

[lenn TOATOTOBKHM, IEPETOATOTOBKM M MOBBIIICHUS
KBaJTM(HUKAIMN TIepcoHana opranu3anmu. [IpuHImmsL,
MeTObI, GopMbI U BBl 00yueHus. Cogeprxkanue popm
oOyudenus. Meronbl 00ydyeHus Ha paboueM MecTe U BHE
pabouero MecTa, UX MPEUMYIIECTBA U HEJJOCTATKH.

Tema 7. ATTecranusi nepcoHaja

CymHocTb arrectanuu nepcoHana. OCHOBHbBIE LIEH U
3aauu HpOBeI[eHI/IH arTecranuu. HOKaBaTeJII/I,
OIICHWBAaEMbIE  TIPU  aTTECTAlMH  COTPYIHHUKOB
opranmzaiuu. CopaepkaHue STanoB  MPOBEACHUS
aTTecTaruu. MeTo bl aTTeCTAIMK ITepCOHAaA.




Tema 8. YnpasJienue 1ej10BOi
Kapbepoii nepcoHaia

[TonsiTue kapbepbl. Buuabl  A€n0BOM  Kapbepsl.
[lpuHuunel  opraHu3alMy  yIpaBJICHUS  JICJIOBOM
Kapbepoul. DTambl JeJI0BOM Kapbepbl, UX COJIEPKAHMUS.
B3auMocCBs3b IUIAHUPOBAHUSI U peaU3alliM J1€JI0BOU
Kappepbl C MEpONPUATUSMU IO  TOBBIIICHUIO
KBaJTM(HKAIIMY TIEPCOHAIA.

Tema 9. YnpaBiieHue KaJpoBbIM
pe3epBOM IepcoHaIa

CyIHOCTbh YIpaBlieHUs KaIpOBBIM pE3epBOM. DTarlbl
nporecca  ¢opmupoBaHus  pesepBa.  Kpurepun,
UCIOJIb3YEMbIe IPU MMOAOOpE KaHIMAATOB B pPE3EpB.
Hcrounuku popMupoBaHus peepsa kaapoB. [Topsmox
oTOOpa ¥ 3a4YUCIIEHUS B TPYIIy pe3epBa KaJapoB.
ITnanupoBaHue pabOThI C KaJPOBBIM PE3EPBOM.

Paszgen 3. YnpasiieHue noBeaeHueM mepcoHasia

Tema 10. Teopum JugepcrBa u
CTHJIH PYKOBO/JCTBA NEPCOHATIOM
OpraHu3anuu

[loBenenue nepcoHasna KakK COBOKYIIHOCTh
OCO3HAHHBIX, COIHMAJbHO 3HAYMMEIX  JCHCTBUH,
00yCIIOBJIICHHBIX 3aHHMaeMOK MO3ULHEH B
opranuzanuu.  B3aumoneiicTBUE€ ~— JIMYHOCTH U

opranu3zaiun. Teopuu munepcTBa. CTHIM PYKOBOJICTBA
HePCOHAJIOM OpraHU3alHH.

Tema 11. MoTuBanus u
CTUMYJIMPOBaHUE TPYI0BOii
JAesiTeJILHOCTH MepcoHaIa

MoTtuBamuss | CTUMYJIMPOBAHHUEC  KaK CIIOCOOBI
AKTUBU3aAllMKM  TPYAOBOr'0 IIOBCACHHA  IICpPCOHAJIA.
COBpCMeHHLIC noAXOodbl K OIIaTe TpyAa.

Tema 12. Ynpasienue
KOHQUIMKTAMM U CTpeccaMu

VYnpaBieHne KOHQIMKTaMH M CTpeccaMu Kak (pakTop
cTa0WIN3aluu TPYAOBOIO KOJUIEKTUBA.

Pa3nea 4. Onenka 3¢ ¢peKTHBHOCTH (PYHKIIHOHMPOBAHMSA W COBEPIICHCTBOBAHUS CHCTEMbI
yIpaBJIeHHs NEPCOHATIOM OPraHU3aALHH

Tema 13. Onenka
pe3yJbTaTUBHOCTH TPyAa
nepcoHasa

CymHOCTP W LeNH  pe3yabTaTUBHOCTH — TPyAa
nepcoHasia OpraHu3aIuy. XapakTepucTHKa
SKOHOMMYECKOM M  conuanbHOM  3ddexTuBHOCTH
COBEPILEHCTBOBAHUS  YNPABJICHUS  MEPCOHAIOM.
AHaM3 TOIXO/M0B K M3MEHEHHIO SKOHOMHYECKOW M
COLMAIBbHON 3((HEKTUBHOCTH.

Tema 14. Ouenka 3aTpar Ha
MEePCOHAJ OPTraHU3ALNHU

Pacxonpl Ha mepcoHanm Kak OCHOBa pa3paboTKu
MPOU3BOJCTBEHHBIX U  COLMAIbHBIX IOKa3aresei
opranu3zanuu. Mero/ipl pacuera pe3yabTaToB U 3aTpar,
CBSI3aHHBIX C COBEPILIECHCTBOBAHMEM  YIPABIICHUS
nepcoHanoM. CyIIHOCTh U 1IeJI ayIuTa B COLIMAIBHO-
TpynoBoi chepe. OCHOBHBIC ATAlbl ayUTA.




